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1. MOACHIOBAJIBHA 3AIIUCKA BCTYIIHOI'O PAXOBOI'O
BUITPOBYBAHHSI (CITIBBECIIN)

Bumoru cnenianbrocti 073 MeHeIKMEHT, CTyHeHsl “MmaricTp” nepeadadaroTh
MPUIIOM Ha HaBYaHHs a0ITYpIEHTIB 3 AUIUIOMaMK OakajiaBpa, CIelianxicTa, MaricTpa.

[Iporpama BcTymHUX (axoBux BUMPoOyBaHb DakyIbTETy MEHEIKMEHTY
OCBITM Ta Hayku HamioHanpbHOro  MENaroriyHOro  YHIBEpCUTETY  IMEHl
M.IL. JIparomanoBa Ha crneuianbHICTh 073 MeHekMeHT, cTyneHs ‘‘marictp”
po3pobJieHa y BIAMOBIIHOCTI 10 BUMOT [‘aiy3eBUX CTaHIApTIB BHUIOI OCBITH
3a3HAYEHOi CHelialbHOCTI 1 MOO0yJOBaHa TakMM YHMHOM, 1100 B HIA OyB
CKOHIEHTPOBaHUM HeEoOXiAHUM 00’eM HaykoBoi iH(popmallii, $SKOH TOBUHEH
BOJIOAITH abITypiEHT MPU CKIaJaHH1 BCTYIMHOrO (paxOBOr0 BUNPOOYBAHHS.

JIjist yenmilimHOoro mpoXo/IKEHHsT BUIIPOOYBaHHSI HEOOX1THO BOJIOJIITH HAYKOBUM
KaTeropiaJibHUM amnapaToM, TI€H0 MOHATIHHOK 0a3010, K1 CKIAJAl0Th TEOPETUUHUMN
(GyHIaMEHT 1 pO3KPUBAIOTh 3MICT 1 CYyTHICTh YIPABIIHCHKUX MPOOIIEM.

brnok muTaHp, MO0 pPO3MIIANAIOTE TPOOJIEMHU MEHEIKMEHTY, CIIHPAEThCS Ha
HAaBUYKU a0CTPAKTHOTO 1 aHAITHYHOTO MUCIIEHHS, 3/II0HICTh aHATI3YBaTH iX 3 PI3HUX
TOYOK 30PY Yepe3 YCBIIOMJIEHHS T'OJIOBHUX 17IeH, 1X ICTOPUYHUN PO3BUTOK, 3 TIO3UIIIH
(YHKIIIH Ta CKIaI0BUX MEHEIKMEHTY.

[lutanHs 3 aaMIHICTPATUBHOTO MEHE/KMEHTY MalOTh IOKa3aTH 3HaHHS
aOITypieHTIB 3 TMHUTaHb QJMIHICTPATHUBHOI JiSUTBHOCTI Ha TIANPUEMCTBAX, B
OopraHizaIlisgx Ta ycCTaHOBax pi3HOi (pOpMHU BIIACHOCTI Ta OpraHi3aIliiHOl CTPYKTYpPH.

brox mnuTaHb, MmO BIJHOCUTHCS A0 YIOPABIIHHS TMEPCOHAJIOM, BKIIIOYAE
OBOJIOJIIHHSI 3HAHHSIMHU 3 MHUTAaHb B3a€MOIIOB’S3aHUX OPraHi3aliiHO-€KOHOMIYHUX,
MOJIITUYHHX, COIIaJIbHUX, TICUXOJIOT1YHUX 1 KYJIBTYPHHUX 3aXO1B 31 CTBOPEHHS YMOB
JUIST HOpMaJbHOTO (DYHKI[IOHYBAaHHS, PO3BUTKY Ta €(EKTUBHOTO BHUKOPHCTAHHS
TPYJIOBOTO IMOTEHITIATY CITIBPOOITHUKIB OpraHi3aiiii.

[Ipu aHamizyBaHHI Teopii MPUHHATTSA pIllIeHb BiJ a0ITypl€HTa BHUMAaraeTbcs
YiTKICTh 1 JoriyHa 10o0ya0oBa MHUCJIEHHS, BUIbHE BOJIOJMIHHSA HAyKOBOIO
TEPMIHOJIOTI€I0, 3HAHHS OCHOBHHMX VIPaBIIHCBKUX TMpoOIeciB 1 QYyHKIIHN, sKi
MpUTaMaHH1 Cy4acHIM opraHizailii, 9iTKe ySBIEHHS MPO PUHKOBY MOJENb PO3BUTKY
oprasizaitii Tomro.

brox muTaHe 3 MapKeTHHTY BUMAarae Bij a0iTypi€eHTa YITKOTO BOJIOHIHHS
TEPMIHOJIOTI€10, TOHATIHHUM  amaparoM MAapKETUHTY, PO3YMIHHS CYTHOCTI
MapKETUHTOBUX JOCIHIKEHb, TOTPEO Ta MOMUTY, CErMEHTAIlli PUHKY 1 THUIIOJIOTIi
CIIO’KMBAYiB; TOBAPY, IIHU, PO3MOBCIO/KEHHS, KOMYHIKAIi SK €IEMEHTY KOMILJIEKCY
MapKeTHHTY.

[Tpu miaroTOBI A0 BCTYMHOTO (haxOBOTO BUIIPOOYBAHHS a0ITypiEHTY HE CIIiJ
0OMEKyBaTUCSI OJTHUM MIAPYIYHUKOM a00 OJHUM HABYAJIBHUM MOCIOHWKOM. B KiHIT
mporpamMu Oyze 3ampONOHOBAHHWM CIIMCOK JIOJATKOBOi JITEpaTypH, SKYy MOKHA
BUKOPHUCTOBYBATH IMPH MIATOTOBI(l O BCTYIMHOTO (paxoBOro BUMIPOOYBAHHS.

[Iporpama BkIIOYAa€ 3MICT 3aBJaHb, CIUCOK PEKOMEHIOBAHOI JITEpaTypH,
TECTOB1 3aBJIaHHS, CUCTEMY OI[IHIOBAaHHSI 3HAaHb, YMiIHb Ta HABHUYOK CTYJICHTIB 3a
200-6anpHOIO IIKAJIOHO.
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2. KPUTEPII OLIIHIOBAHHA 3HAHb ABITYPIEHTA HA BCTYITHOMY
DPAXOBOMY BUITPOBYBAHHI

(TIIBKM JUISI TPOMAJISIH YKPATHM)

3a wkanoiw
YHigepcumemy

Buznauennsa

Xapaxmepucmuxa 6ionogioeii adimypicnma

Hauionanvna
wKana
OUIHIOBAHHA

0-99 6anu

Hu3zorkuu

AOITYypi€EHTOM  3aCBOEHO  MEHIIE
NOJIOBUHM HEOOXiTHMX 3HaHb. He
BOJIOZIE KAaTEropiaJibHUM amnaparom,
BIICYTHI YSIBJIEHHS TPO 3arajbHy
CTPYKTYDPY yIpaBJiHHSA Ta
aJAMIHICTPaTUBHOTO MEHEKMEHTY
30KpeMa.

He3amnoBinpHO

100-739 oanie

3aooeinvnuil

AOITYpIEHT 3acBOIB  OLIbIIe  HIXK
MOJIOBUHY  3HaHb 3  MPOTpaMHu
($haxoBOTO BCTYIMHOTO BHUIIPOOYBaHHS.
Bonopie karteropialbHHM amapartom,
Ma€e  3arajibHi  ysBJIEHHS  TIPO
CTPYKTYPY yIpaBIiHHSA Ta
aAMIHICTPaTUBHOTO  MEHEIKMEHTY,
HOPMAaTHBHO-TIPaBOBI 3acaau
PEryITIOBaHHS.

3a10BUIBHO

140-1696anie

Jlocmammniii

AOITypieHTOM 3acBO€HO Oinbie 75% 3
nporpaMud  (axoBOTO  BCTYITHOTO
BunpoOyBanHsa. Jlobpe oOi3HaHMH Yy
TEOPETHYHOMY  MaTepialli, BOJIOIIE
KaTeropialbkHUM Ta TOSCHIOBAIIEHUM
amapatoM TMpOTrpaMHUX JIUCHMILIIH,
Ma€ HaBUYKH PO3B’SI3aHHS TUTIOBUX Ta
HECKJIQJHUX MPOOJIEMHUX CUTYAITIM.

Hobpe

170-200 o6anie

Bucokuu

AOGiTypieHnTOM 3acBoeHO Outbiie 90%
Matepiasry — mporpamu  (HaxoBOTO
cTtynmHoro BumpoOyBaHHs. OOi3HaHUH
y TEOPETUYHOMY MaTepiani, BOJIOIE

3aKOHaMH, KaTeropissMu Ta
MOSICHIOBJTBHUM amapaTtom
IPOTrpaMHUX JTUCITUILTIH,
HOPMAaTHBHO-TIPABOBOO 0a3010,

31aTHUM 10 OPUTIHAIBHOTO TBOPYOTO
MUCJICHHS, KPUTHUYHO OI[IHUTH
MOJIOJKEHHS TEOPil Ta MPAKTHUKH.

BigminaO
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3apaxyBaHHs a0ITypi€HTIB BiIOYBAa€ThCS HA MIACTaBl PE3YyJbTATIB TECTOBOIO
BunpoOyBaHHsa. TectoBe 3aBaaHHs MicTUTh 50 MUTaHb, AKI CHUCTEMATHU30BAHO 3a
po3auiamMu: «MEHEIKMEHT», «AIMIHICTPATUBHUA MEHEKMEHT», «YIpaBiliHHSI
nepcoHaiom», «MapkeTuHry. MakcumanbHa KUIbKICTh OaniB — 200, BIANOBITHO,
BipHA BIATIOBIJb HAa MUTAHHS OIIHIOETHCA B 4 Oanu. BcTynmHui peiTHHT BUZHAYAETHCS
CyMO10 0ajiiB, OTpPUMAaHUX 3a PE3yJbTaTaMH BCTYIHOI'O TECTYBaHHS.

Sxuro abiTypieHT i Yac BCTYMHOIO BUIPOOYBAHHS 3 KOHKYPCHOTO MPEIMETY
HaOpaB Big 0-99 GaniB, TO JaHa KUIBKICTh OaliB BBAXA€ThCS HE JOCTATHHOIO IS
JIOIYCKY B y4acTi y KOHKypcHoMY Binoopi 1o HITY imeni M. I1. JIparomanosa.

OuiHioBaHHS pIBHSA 3HaHb aOITYpPIEHTIB MPOBOJUTHCS KOXKHUM 13 YIJICHIB
IPEeIMETHOI KOMICii OKpEeMO, BIMOBITHO 10 KPUTEPIiB OLIIHIOBAHHS. 3arajbHUil Oan
OLIIHIOBaHHS PIBHS 3HaHb alITypi€eHTa BUBOAMUTHCS 3a Pe3yJbTaTaMU OOrOBOPEHHS
YJIeHaMH KOMICIi OCOOMCTHX OIIIHOK BiAMNOBiAed abiTypieHTiB. banu (OuiHKMK)
BCTYIHOTO (PaxoBOTO BUNPOOYBAHHS BUTOJIOLIYIOTHCS TOJIOBOIO MPEAMETHOT KOMICIT
yciM abiTypieHTaMm, XTO MpUHMaB y4acTh Yy BUMPOOYBaHHI1 MiCJI 3aKIHUEHHS ICTIUTY.

3. KPUTEPII OLIIHIOBAHHSI CHIBBECIJIHU

daxoBa KOMICIsl aHAJII3y€e PEe3yIbTaTH CIIBOECITA METOJIOM €KCIIEPTHOT OI[IHKU
I KoJeriagpHO IpUMae PIMIEHHS: MPO «PEKOMEHIOBAHO JI0 3apaxyBaHHS» a00 «HE
PEKOMEHIOBAHO JI0 3apaxyBaHHSI», 3 ypaxXyBaHHSAM CIiBOeCiIU 3 MOBU (YKpaiHCBKOT,
POCIHCHKOT).

4. 3MICT IPOI'PAMH ®AXOBOI'O BUITPOBYBAHHSA (CIHIIBBECI/IN)

4 1.MEHE/UKMEHT

CyTHicTh HAYKHM MEHEIKMEHTY
OCHOBHI TOHATTS HAayKH «MEHEIKMEHT»: «YIMPABIIHHIY», «MEHEIKMEHTY,
(IPUHIUIDY, «PYHKIIA», «METOM», «HAKa3», «PO3MOPSIHKCHHSI», «MOTHBALISD,
«IOCTAaHOBA», «CHUCTEMay, «(hipMay, «OpraHizamis», «IIIIPHEMCTBO», «yCTAaHOBAY;
cxeMatuuHe 300pakeHHs Kiacudikamii MeTOHiB MeHeKMeHTy. [lpuHnumm Ta
GyHKITIT MEHEKMEHTY.

CyTHIiCTB, POJIb TA METO0JIOTiYHi OCHOBU MEHEIKMEHTY
MenemxMenT sk crnenudivyHa KaTteropis JOACHKOI AisiabHOCTL. Cucrema
BITHOCMH B OpraHizamii SK MpeaMeT BUBYCHHS MEHEIKMEHTY. MEHEIKMEHT SK
CUCTEMa HAyKOBHX 3HaHb. MEHEIKMEHT SK MHUCTEUTBO YyIpaBliHHSI. Mertoau
JTOCIIJDKCHb:  JIaJeKTUYHUH,  KOHKPETHO-ICTOPUYHHUH,  CHCTEeMHHH  IAXII;
MOJICNTIOBaHHS: BepOanmbHe, (i3uyHe, aHaJIOroBe, MaTEeMaTUYHHM, HayKOBHIA,
€KCHEPTHHI, COLI0JIOT1YH1 METOAM: aHKETYBaHHS, IHTEPB FOBAHHS, TECTYBaHHSI.



IcTopisi pO3BUTKY MEeHeIKMEHTY
[lepenymoBH BUHUKHEHHS HAyKH YIOpaBliHHA. [CHylo4i mapaaurmu
MeHeKMeHTY. KitacuuHi Ta HeOKJIacH4uH1 TEOopii.
Oco6nuBocTi GOpMyBaHHS Cy4aCHOI MOJIEI MEHEKMEHTY B YKpaiHi.

3akoHM, 3aKOHOMIPHOCTI Ta NIPUHUMIIA MEHEIKMEHTY
XapakTepuCcTUKa I1HTETpOBAaHUX MIAXOAIB JI0 YIPaBIIHHS: MPOIECHUMH,
CUCTEMHHU Ta CUTYaI[IHHUN MiAXiJ. 3aKOHU Ta 3aKOHOMIPHOCTI MEHEKMEHTY.
CyTHICTB, NIpUpOJA Ta POJIb NPHUHIMUIIB MEHEIKMEHTY. B3aeM03B’ 430K MiX
NPUHIMITAMU MEHEI)KMEHTY.

DyHKIII TA METOAH MEHEIKMEHTY

[MousaTrs QyHkmii MeHemKMeHTy. @DOYHKIIT MEHEIKMEHTY SK BUAM
YIPaBIIHCHKOT AisIbHOCTL. OcoOnuBOCTI (GopMyBaHHA (QYHKILIA MEHEIHKMEHTY.
Knacudikamis Ta xapakrepucTuka (QYyHKIIH MEHEIKMEHTY. 3araibHi (OCHOBHI)
KOHKpeTHI (cmemiasiibHi) GyHKIIT MeHeIKMEeHTy. JlMHamMiuHMil B3a€MO3B’A30K
3arajJbHUX Ta KOHKpEeTHUX (yHKIIH. MexaHi3M peanizaili KOHKPETHUX (YHKIIIH
MEHEDKMEHTY Ha 3aca/iax BUKOPUCTAHHS 3arajibHUX.

CyTtHicTh Ta kiacu@ikaiis METOJIB yHpaBiiHHSI. MeToau MEHEIHKMEHTY SK
CYKYIHICTh 3aC001B BILUTUBY KEPYIOYOi CUCTEMH Ha KepoBaHy. MeToiu MEHEI)KMEHTY
SK pe3yJbTaT BHUKOHAHHS (YHKIIH MeEHEIKMEHTY. EKOHOMIUYHI METOMHu.
AIMIHICTpaTUBHI METOIU MeHEeHKMEHTY. ColliaibHO-TICUXOJIOT1UHI.

MexaHi3m B3aemMoii GYHKITIN, TPUHIIUIIIB Ta METOIIB YIIPABIIiHHS.

Opranizanis. IlizmpueMcTBO. YCcTaHOBA
[MonsTTs «opranizamis». CHiBBIIHOIICHHS MOHATH «OPTaHI3aIlisgy», «yCTaHOBaY,
«mianpueMctBo». OCOOIMBOCTI 30BHINIHBOTO cepeaoBuia opraxizamii. [1odymoBa
BHYTPIITHBOTO cepenoBuma opranizamid. [lngaxu B3aemoxii. JKuTTeBUN UK
opraHizartiu.
Buau ta TMIM opraHizaitiu.

MeHeqkep Ta HOro poJib B yIIPaBJIiHHI
Menemkep Ta Woro ponb B opraizailii. CHiBBIZHOIIEHHS IMOHATH: «0i3HECY,
IIIMPUEMHUIITBO» Ta «KMEHEIKEP»; KMEHEKEP», «O13HECMEH» Ta «ITIIPUEMEIH.
Pomi menemxepa B opranizamii. CkiagoBi KOMIIETEHIII MeHemkepiB. PiBHI
VIPABIIIHHS Ta BUIA MEHEIDKEPIB.

IIpouec ynpaBJiiHHS

[Ipomec ympaBimiHHA $K CYKYITHICTh B3a€EMOIIOB’SI3aHUX Ta B3a€EMOJIIOUUX
byHKITIH, METOIB, YIIPABIIHCHKUX PIlIEHb Ta 1HIINX KaTEropii MEHEeIHKMEHTY. MeTa
YOPaBIIHCHKOTO TPOLIECY, MOro y4YacHUKH, MpeaMeT, 3aco0u  3A1HCHEHHS.
VYrpaBniHChbKUM HMKI. YTOPaBIIHCHKI MPOIEAYpH: LilJIe BU3HAYCHHS, 1HPOpMaIliiHe
3a0€3IeUeHHs], aHaJITUYHA JIJIbHICTh, BUOIp BaplaHTy MAid, peanizaiis pillleHHS,
3BOPOTHIA  3B'I30k. OcOOJIMBOCTI  mpoliecy  YHpaBliHHS:  Oe3MepepBHICTD,
HEPIBHOMIPHICTb, IIUKJIYHICTb, MMOCI1I0BHICTh, HAIIMHICTD.
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VYhopaBniHCbKke — PIIEHHS  SIK  pe3yJdbTaT  YHNPaBIIHCBKOI  JISJIBHOCTI.
Knacudikanis ynpaBiiHCBKUX pPIII€Hb. Y MOBU MPUUHATTS YHPABIIHCHKUX PILLIEHb.
dakTopu, 1O BIUIMBAIOTh HA MPOLEC NPUNHATTS yHPaBIIHCHKUX pilieHb. Mogemni
OPUMHATTS YHOPaBIIHCBKUX pilleHb. B3aemoszanexHicts pimeHb. [linxoaum nmo
OPUUHATTS pillieHb. PI3HOBUAM TEXHOJIOT1M NPUUHSTTS PILIEHb.

Knacudikanis MeToaiB oOOTpyHTYBAaHHS Ta MPUNUHATTS YIPABIIHCHKUX PIlLICHb.

IlnanyBaHHs K 3arajbHa QYHKIIS MEHEIKMEHTY
CyTHICTB 1 3MICT IJIaHYBaHHA AK (YHKLII MEHEIKMEHTY, HOro BUAM Ta iXHIN
B3a€MO3B’5130K. OCHOBHI €JIE€MEHTH CHUCTEeMHU IUIaHyBaHHsA. FErtanu npouecy
ruianyBanHs. [loniTuka, npaBuia, mpoueaypu.
Knacudikaris uineit opranizariii. [Iporiec mocTaHOBKH ITIEH.

OprasizyBaHHS SIK 3arajibHa QyHKIIA MEHEAKMEHTY

CyTtHicTh QyHKIIT OopraHi3yBaHHs Ta ii Miclie B cucTeMi ynpaBiiHHs. [loHaTTs
Ta CKJIaJIOB1 OpraHi3amiiHoi JiSIbHOCTI.

[ToBHOBa)keHHsI, 00OB’SI3KM,  BIANMOBiMANbHICTE. [Iporec  neneryBaHHS
MOBHOB&XXEHb 1 BIATOBIIANBHOCTI. THUIH MOBHOBaXKEHb: J1HIMHI, (DYHKIIIOHAbHI.

BeprtukanbHa Ta ropu3oHTalIbHA CTPYKTypa ynpapiiHHsA. CKalspHUM Mpoliec.
BepTukanbHa KoopauHallis: NPSIMHA KOHTPOJIb, CTaHaapTu3aiis. ['opu3oHTalbHA
KOOpJIMHAIlIS: B3aEMHI  KOMYHIKaIlii, —THUMYacoBi poOodl TpymnH, KOMIicii.
JlenapramenTtuzaitis. Bzaemoist CTpykTyp opraxizaiiii.

MoTuByBaHHA SIK 3arajibHAa (PYHKIisT MEHETKMEHTY

3HaveHHS JIIOJICBKOTO (pakTOpy B yIpaBiliHHI opraHizaiiero. Ilcuxonoriuai ta
¢iziosoriydl  ocoOnmBOCTI mpariBHuKA. [loHATTS MOTHBYBaHHS. [lpuHIUNHN
BpaxyBaHHS iHTEpeciB y MoTuBailii. B3aemMo3B’s30k moTped, CIOHYyKaHb, ILJICH 1
BUHAropoJi IpaiiBHMKa B Tmporeci wmotuBamii. Teopii 1 wMoxaem mpolieciB
MOTHUBYBAaHHS: 3MICTOBHHM Ta TPOIECHHM MIAXOAHW. 3ICTABICHHS  TEOPIiH
MOTHBYBaHHS. 3acoO0M MoTHBaIifiHOrO BIUIMBY. CTUMYIIOBaHHSA TMpail: i,
MPUHIIAITH, BUAH, PopMHu.

KonTpoJsioBanus ik QyHKIiSE MeHeKMEHTY
[ToHATTS KOHTPOJIOBAHHS Ta MOTO Miclle B CUCTeM1 ymnpaBiiHHs. [IpuHnumnu i
71l KOHTpOJtoBaHHSA. ETamm mpoliecy KOHTPOJIOBaHHS: (POPMYBaHHS CTaHIAPTIB
BUMIPIOBaHHS, TOPIBHSIHHS ()aKTUYHOTO BHKOHAHHS 13 CTaHIApTaMH, OIlIHKA Ta
perymioBaHHs. Mojens Tpolecy KoHTpodtoBaHHS. [Ipomec KOHTpOIOBaHHS.
3BOPOTHI 3B'I30K M1 9ac KOHTPOJ0. Buan ynpaBmiHCHKOTO KOHTPOJIIOBAHHS.

Pery/ioBaHHs SIK 3arajibHa QyHKUiA MeHEIKMEHTY
[lonsiTTs perynroBaHHS Ta HOro Miclie B CHCTeMi YympaBiiHHSA. Buau
peryntoBaHHs. Etanu nporuecy peryatoBaHHs.



Indopmanis i komyHikanii B MEHeIKMEHTI
[npopmanis, i BuaAM Ta poiib B MeHeKMeHTI. Hocii 1Hpopmamii.
Knacudikanis indpopmanii. Bumorn, 1mo BucyBaroThes A0 HpOpMariii.
[loHATTS Ta XapakTEepUCTHKAa KOMYHIKalid. Pi3HOBUAM «BHYTPINIHIX» Ta
«GOBHIIIHIX» KOMyHikaliil. Ilepemkoan B KOMYHIKalisiX. 3BOPOTHIM 3B'A30K B
KoMyHikamiiiHuii  mporec, eleMeHTH Ta eranud mnpouecy. Mogeni
KOMYHIiKaliitHoro mpouecy. Oprasizauisa KOMyHikaiiitHoro npouecy. KomyHikartiiiini
nepeBaHTaKECHHS.

KepiBHuUITBO Ta JiepcTBO

[loHsaTTs Ta 3arajJibHa XapaKTepUCTUKA KepiBHULTBA. KepiBHUIITBO SK
00’ eanyBanbHa QyHKIIS MeHeKMEHTY. OCHOBHI (PakTopu Ta BU3HAYaJIbHI aCEKTU
kepiBHULTBAa. (OCHOBM KEpIBHULITBA: BIUIMB, JIJAEPCTBO, Bilaja. AJanTUBHE
KepIBHUIITBO. Braja sik eneMeHT npuMylIeHHS.

®opmu BIUIMBY Ta Biaau. Teopii migepcta. Tunosoris migepctsa. [loHaTTs
CTHJIIO KEpYBaHHS Ta KOHTUHYYMY CTHJIIB. XapakTEepUCTHKA Ta Kiacuikallis CTUIIIB
kepiBHUIITBa. DakTopu Ta mepeayMoBu (GopMyBaHHS CTUIIIB KepiBHUITBA. Kpurepii
OIIHKM CTHJIFO MEHEJIKepa.

3araibHa XapakTepUCTHKA MOJEII Cy4YaCHOTO MEHEKepa.

EdexkTuBHICTH MEHEIKMEHTY

BunoBa kmacudikaiis epekTMBHOCTI Oprasizailii: 1HAWBIIyaJlbHa, TPYIOBA,
3arajibHO-opranizaiiiHa. OcoOJIMBOCTI OLIIHKKA PI3HOBU/IIB €()EKTUBHOCTI.

Konmneniii BuzHaueHHs edexkTuBHOCTI B opranizamii. [lizxoaum a0 OIIHKH
eheKTUBHOCTI  MeHeIKMeHTy. EkoHoMiuHa, opraHizaiiiHa Ta  coIliaJbHa
e(heKTUBHICTh MEHEPKMEHTY. CHCTeMHU TTOKa3HHUKIB €KOHOMIYHOI, OpraHi3alliiiHoi Ta
coriabHOT €()eKTUBHOCTI, 1X CKJIaJI Ta METOJIM MEHEIHKMEHTY.

Hanpssmu migBummeHHs epeKTUBHOCTI YIpaBliHHS opraxizaiieto. CyTHICTh Ta
PI3HOBHUIY BIJIMOBIMAIIBHOCTI Ta €TUKUA Y MEHEPKMEHTI.

CorrianpHa BIAMOBINATBHICTD SIK TOOPOBUTbHA PEAKIlis HA COIaIbHI MPOoOIeMH
CYCIITIbCTBA 3 OOKY oprasizaiiii.

CyTHICTB Ta 3HAYEHHS COIIAJIbHOT TOBEAIHKA MEHEIKMEHTY.

Kynbrypa MmeHemKMeHTy.

CyuacHi TeHIeHIIii NPAKTHYHOT0 MEHEeIKMEHTY

[TpoBinHi TeHAEHIIIT Cy4acCHOTO MEHEIKMEHTY.

@®paHuali3WHT: CYTHICTh, TepeBarn Ta HeAodiku Oi3Hecy. OCHOBHI eramu
BIIKpUTTS Oi3Hecy 1o ppanuaiizuary. OcoOnMmBOCTI opraHizamii Ta GyHKI[IOHYBaHHS
Oi3Hecy.

JIi3iar — HOBa (popMma Oi3Hecy. [lepcnekTUBU PO3BUTKY B YKpaiHi.

Crapran a6o 6i3Hec 3 Hyns. [IpaBuna odopmieHHs Ta opraizaiii O013HeCy
crapTan-koMmmnadii. [lepcriekTuBH, cKIaAHOIII cTapTan-0i3Hecy B YKpaiHi.



4.2. AIMIHICTPATUBHUI MEHEJ[)KMEHT

IcTopuyHi eTanu BUHUKHEHHS aJIMIHICTPATHBHOI0 MEHEIKMEHTY

OCHOBHI MIAXOAM 1O BHUHHMKHEHHS YIPAaBIIHHA, YMNPABIIHCHKI PEBOJIOLI],
€Tany CTaHOBJICHHsS YIMPaBIIHHS BIAMOBIAHO 10 comianbHuxX migxoaiB. I[llkonu
MEHEKMEHTY, OCOOJIMBOCTI IIKOJIM HAYKOBOT'O YIPABIIHHS, MPUHLMINA HAYKOBOTO
ynpasiiHHga o @. Teinopy. Illkona m0aChKUX BIAHOCHMH Ta MOBEIIHKOBUX HayK,
OCHOBHI 1€l mkoiau. KuibkicHa mkoja a0o MIKOJa HAyKW YIPaBliHHS, BHECOK B
YOPaBIIHHA TPEACTABHUKIB IIKOJH. AJIMIHICTPATUBHUM TMIAXiA B MEHEIKMEHTI,
teopis A.Daiions, 14 OCHOBHUX MPUHLMUIIB YHpPaBIiHHA, (QYHKLII YOpaBIiHHS IO
@aitomro. Pozsutok imeit A. daitons: npuHIMnM nodynoBu GopmanbHOI oprasizaiii
JI. YpBikoM; Tunu opraizamii B Teopii BeOepa, mpuHuunu noOyaoBHU iaealbHOI
opraHizamii; I.Yepu 1 OCHOBHI TpoOJEMHU YNpaBIIHHA BUPOOHUITBOM;
aJAMIHICTpaTUBHA Mojenb oprasizamii. CydacHa KOHIENIis aAMIHICTPATHBHOTO
MEHEDKMEHTY, MIAXO0IU 0 TIIyMadeHHS MOHATTS aAMIHICTPATUBHOT'O MEHEKMEHTY.
BusHayeHHs OHATH: MEHEIXKMEHT, aIMIHICTpAIlisl 1 aAMIHICTPYBAHHS.

DyHKIII TA METOAM AAMIHICTPATUBHOI0 MEHEIKMEHTY

[Ipupona 1 cknaa QyHKIIA aAMIHICTpATUBHOTO MeHEMKMEHTY. [locminoBHi i
OesnepepBHi GyHKIIT ynpaBiiHHA. [IOHATTS aaMIHICTPAaTUBHOIO MAapKETHHTY.
OcHoBHI BuAM MapkeTuHry. CTpyKTypa 30BHIIIHBOTO CEpeJOBHINA OpraHizailii.
[InanyBaHHS B CHCTEMI1 aJMIHICTpaTUBHOTO MeHemxMeHTy. [loOynoBa «aepeBa
ijgeh». AIMIHICTpaTUBHO-OpraHi3aiiiiHa (QyHKIST MEHEIKMEeHTy. MoTuBalis 1
peryiatoBaHHs SK (YHKII MEHEIKMEHTY. AIMIHICTpPATUBHUN KOHTPOJIb 1 OOJIIK.
Ominka  e(EeKTUBHOCTI  aJAMIHICTpYBaHHS. [louaTrs 1 BUOM  METOXIB
aIMIHICTPAaTUBHOTO MEHEDKMEHTY.

IlianyBaHHA SIK 0COOJIMBHIA eTan aAMIHICTPATUBHOTO MEHEIKMEHTY
OCHOBHI XapakTEepUCTHKW IUIaHyBaHHA. Micis 1 1t opranizamii. OCHOBHI
eTany po3poOKu Micii opraHizaiii. Bumoru momao dbopmyBaHHS IJIeH opraHizariii.
Crpateriune tutanyBaHHs. ®aktopu npu QopMyBaHHI CTPAaTETIYHOTO IUIAHY.
Crpareris opranizaiii. Tunu ctpareriu.

IIpoekTyBaHHS B aIMiHICTPATUBHOMY MEHEIKMEHTI
XapakTepucThKa eTamy MpoekTyBaHHS. (OCHOBHI €Tany OpraHi3amiifHoro
npoektyBaHHs. [IpaBoBa opma opranizaimii. OpranizaiiiiHi CTPYKTypH yNpaBIiHHSA,
BUJM OpraHizamiiHuX CTpyKTyp. JlemeryBaHHs MOBHOBaXXEHb B OpraHizarii i
pO3MONIT  BIAMOBITAIBHOCTI. [apopmarriitne  3abe3nedeHHss  opraHizaiii.
KomyHikatiBHa misSUTbHICTH B opradizamii. IMimk opraHizamii, MeXaHI3MH
dbopMyBaHHS IMIITKY.

IHousaTTa digepcrBa. CTUII KepiBHULITBA
Busnauennss  migepctBa. ['0l0BHI ~ YMHHUKM ~ €QEKTHUBHOIO  Jijepa.
XapaKkTepuCTUKAa TOHATh: «KEPIBHUK» Ta «MeHemkep». CTuil KepiBHUITBA.
ABTOpUTapHU, T1€MOKPATUYHUN Ta aBTOPUTAPHO-IAEMOKPATUYHUN CTHIII JIIEPCTBA.
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CyuacHi mogneni ninepcrBa. KoHmeniliss xapu3amaTuuHoro Jinepcra. KoHumemniris
NEepPEeTBOPIOOYOro Jigepctsa. Poib kKoMyHikamiii B ympaBiiHHI. Ilcuxosnoriuna
ycTaHoBKa. CTepeoTUIIn MUCIICHHS.

YnpasiinchKi pimieHHs. @aKTOPU BIVIMBY HA IX NIPUAHATTS

[IpuitnaTTs pimeHb. Tunu ynpaBiaiHCbKUX pimieHb. Kputepii kiacudikarii
YIPaBIIHCbKUX pilmieHb. [HTyiTMBHE pimenHs. Paimionanbhe pimends. OCHOBHI
CKJIAJI0B1 IpOLECY MPUIHATTSA piieHb. ETanu po3poOKku 1 TpUMHATTS yIPaBIIHCHKUX
pilieHb. MeToau NPUUHATTS YHPaBIIHCHKUX pimleHb. OcoOJMBOCTI MNPUNUHATTA
YIPaBIIHCHKUX PIIICHb B IEpKABHOMY yHpaBiliHHI. SBuie 10613my. LluButizoBanuii
n00i3m. [lpaBoBi ocHOBH 5100i3My. KoHTposnb 3a NPUHHATTAM YHpaBIIHCHKHUX
pimienb. DakTopy, 110 BIUIMBAIOTh HA MPUNUHATTS YIPABIIHCHKUX PIIICHb.

XapakTepHi 03HAKHU aAMiHICTPATHUBHO-/AEP:KAaBHOI0 YIIPABJIiHHSA B
Ykpaini

VYropaBiiHHS SK BUJA CYCHUIBHOI AisUIbHOCTI. BusHaueHHs ynpasninns. Buau
ynpaBiiHHs. JlepkaBHe ympaBiiHHSA. 3aKOHO/IaBYa, BUKOHABYA 1 Cy/I0Ba TiJIKH BIIAJIH.
@Oynkuii  gepkaBHoro  ympaBiiHHA.  JlepxkaBHe —r1uiaHyBaHHS.  Oprasizartis.
Kommekranis kampiB. JlepxkaBHa ciyx06a. Opranizaiis AepkaBHOT CITyKOU.
MotuBariss gk ¢QyHKIIS JepKaBHOTO ynpaBiiHHA. [lodiTHuHa HEUTPaTbHICTS.
DyHKIIisI KOHTPOTI0. BIAMIHHICTB IepKaBHOTO 1 MPUBATHOTO yIpaBiiHHA. [lepkaBHe
yIpaBIiHHA B CyciibHUX cdepax. [Ipe3uneHt, ypsa i mapiaMeHT.

Oc006,1MBOCTI AAMiIHICTPATUBHO-IEPKABHOI0 YIIPABJIIHHA B KPaiHAX CBITYy

Mogeni nepkaBHOTO yIpaBiliHHS B KpaiHax cBiTy. OcoOJHUBOCTI PO3MOALTY
BIagu. MexaHisMu (QopMmyBaHHS JepkaBHUX opraHiB. KaapoBi mnuraHHsS B
Jep>kaBHOMY yrpaBiiHHi. Oco61uBOCTI (hopMyBaHHS AEp>KaBHOI CITYKOH.

3B'I3KM 3 TPOMAJICHKICTIO SIK Ba:KJIUBA CKJIAI0BA aIMIHICTPATUBHO-
JAePKABHOIO yNIPABJIiHHS
3HaueHHs Ma0ONiK pUICHIIH3 JUIsl  aAMIHICTPATHBHOTO  MEHEKMEHTY.
Busnauennss 3B’s3kiB 3 TpoMmajichKicTio. DyHkiii mabmik puredmas.  IMimk
opranizamii. CTpykrypa 1 Buau iMipky. @akTopu BILTUBY Ha IMIIDK OpraHizaitii.

4.3. YIIPABJIIHHSA HIEPCOHAJIOM

YnpaBiliHHS IEPCOHAJIOM: MIOHATTA i CTPYKTYypa
3MicT MOHATH “‘epcoHan’”’, “kampu’”’, “TpymoBi pecypcu”. Cy0’ektn 1 00’ €KTH
yIOpaBiIiHHAS IepcoHanoM. [IpuHIUNY 1 CTpyKTypa yrpaBiaiHHS nepcoHanoM. OyHKITIT
1 MeTOomM YHpaBIiHHSA TIEPCOHAJIOM. YMOBH, MI0 BIUIMBAIOTh HA YIPABIIHHS
MIEPCOHAJIOM.
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MeToposorisi ynpaBJ/iiHHS IEPCOHAJIOM OpPraHi3amii
Konneniis ynpapninus nepconanoM. [IpuHnunu 1 MeToau noOya0BU CUCTEMU
VIOPABIIHHSA TNEepcoHagoM. MeToau YNpaBiiHHA [EPCOHAIOM: aIMIHICTPATUBHI,
€KOHOMIYHI, COI[1aJIbHO-TICUXOJIOTTYHI.

Cucrema ynpaspJliHHSI IEPCOHAJIOM OpraHi3amii
Opranizaniiine MNPOEKTyBaHHS CHCTEMH YHpaBIiHHSA mepcoHamom. Ll i
¢yHKIIi cucTeMH yhpaBliHHS mepcoHanoM. OprasizaliifHa CTPYKTypa CHUCTEMU
yhnpaBiaiHHA nepcoHanoM. Kaapose 1 A1I0BOJIHE 3a0€3MEUEHHSI CUCTEMH YIPaBIIHHS
nepcoHasioM. [HdopmarliiiHe 1 TexHiuHE 3a0e3MedYeHHsI CHUCTEMHU YIPaBIIHHS
nepcoHajgoM oprasizauii. HopmaTuBHO-MeTOIMYHE 1 TPaBOBE 3a0€3MEUEHHS] CUCTEMU
YIPaBIIiHHS TEPCOHATIOM.

Crpareriyne ynpasJiiHHSI IEPCOHAJIOM OpraHizamii
Bunuknennss crparterii ymnpaBiiHHS nepcoHaioMm. CkiagoBi  cTparerii
YIpaBIiHHSA  TEPCOHAJIOM. PI3HOBMAM  CTparerii  ympaBiiHHS  [EPCOHAJIOM.
B3aemo3B’A30K cTparerii ympaBlliHHS MEPCOHAJIOM 31 CTpaTeri€eld PO3BUTKY
opranizanii. KommereHiiss mnepcoHany sK OO0 €KT CTpaTEriyHOrO YIpaBIIHHS.
VYrpaBiiHHS KOMIETEHIIETO.

InanyBaHHs poOOTH 3 IEPCOHATIOM
KanpoBe mimanyBaHHs: CYTHICTh, Il Ta 3aBaaHHsA. OCHOBHI BUIW 1 CTajii
KaJpoBoro IianyBaHHs. CTpaTeriyHe TutaHyBaHHs repcoHany. OmepaTuBHUN TUIaH
poboTtu 3 mepcoHaioM. MapKeTHHT TiepcoHalry. Bu3HaueHHs moTpedu B TIepCOHAII.
[InanyBaHHs 1 aHaN3 MOKAa3HUKIB 13 Mpalli, BUTpAT Ha mepcoHan. HopmyBaHHA i
00JIIK YMCEIBHOCTI TIEPCOHAITY.

Cranis gopMyBaHHS EPCOHATY
Opranizamiss  npami  nepconany. Ilpodeciiitna opieHTalis  mepcoHany.
Hatimanns, migbip 1 Bimbip mnepcoHamy. Jhkepena 3amydeHHsS IIepCOHAIY.
Po3zcranoBka 1 TpydoBa amanmTaiisi TepcoHanmy. JlioBa OIliHKA TMEpCOHAIY.
Bukopucranns nepconainy.

Po3BuTok nepconany
Opranizaniiss cucteMu HaB4YaHHS rnepcoHany. [lepemiaroToBka 1 MmiIBHUIEHHS
kBamidikamii mepconany. IlmanyBanHs TpyaoBOi Kap’epu. YTNpaBIiHHA IUTOBOIO
Kap’epoto mepcoHamy. [Iporpamu mpocyBaHHS 1 BUBUIBHEHHS TIEPCOHAITY.
YrpasmiHHs Ciry)K00BO-TIpodeciitHuM MPOCYBaHHSIM.

CouiajbHi acnieKTH YyNIPaBJIiHHS MEPCOHAIOM
SKicTh TPyIOBOrO KUTTA. YMOBU npaiiil. OxopoHa npairi. ColiajibHa MOJITHKA
opraHizamii 1 ayauT mepcoHany. 3allHATICTH 1 0e3pobitta. TpymoBi pecypeu 1
npobnema 3aitHsitocTi. Ilpupogna nHopma 06e3podiTTs. Dopmu  3alHATOCTI 1
0e3po0ITTS.
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YupasiiiHHS NOBEAIHKOK MEePCOHATY
VYropaBmiHHS ~ COL[laJbHUM  PO3BUTKOM TNepcoHany. Teopis MOBEIIHKH
ocobuctocti. [loBeainka ocobucrtocTi B rpynax. MoTuBauis TpYyJOBOI IISJIBHOCTI
nepcoHany. YNpaBiiHHS IHHOBAI[ISIMU B KaJIpOBUX CUCTEMaX.

4.4. MAPKETHUHI'

CyTHICTh MAPKETHHIY Ta PO3BUTOK Or0 KOHIEMUi

[cTopuvHi TepeTyMOBHM BUHUKHEHHS Ta PO3BUTKY MapKeTHHTY. I[lOHATTS
MapkeTuHTy. OCHOBHI CydYacHI Ta KJIacWYHI BHW3HA4YCHHS MapKeTuHry. Etamum
PO3BUTKY MapKETHHTY.

TeopeTn4Hi OCHOBM MapKETUHTY: CYTHICTh Ta KOHIIEMIii po3BUTKY. KoHmemnrii
MapKeTUHTY: TOBapHa, 30yTOBa, pPHUHKOBA, KOHIICMIISA COIiaJbHO-CTHYHOTO
MapKETUHTY, MAPKETHHT BiTHOCHH. 3akoH Ykpainu «IIpo 3aXucT mpaB CIIOKUBAYiBy.
Posnoaunbunii, GyHKIIIOHATBEHUN Ta YIPABIIHCHKUN aCMIEKTH MAPKETHHT'Y.

MapKkeTHHT K CHCTeMa yIpaBJliHHS, OpPiIEHTOBaHA Ha PUHOK, MapKETHHT-MiKC.
MapkeTuHT sIK HayKa. 3HaYCHHS] MApKCTHHTY.

[TpyHIIMIIN MapKETHHTY: KOMEPIIIHHOI pe3yIbTaTUBHOCTI, HAYKOBOTO ITiJIXO.Y,
KOMILIEKCHOTO TIIJXO/ly, CBOEYACHOCTI peakilii Ha MOTPeOW pPUHKY, COIIaJIbHO-
STUYHOI Opi€HTAallii, aKTHBHOTO BIUTUBY Ha PUHOK.

3aranpHl (QYHKIIT MapKETUHTY: JOCHIKeHHsS, po3poOKa Ta TJIaHyBaHHS
ACOPTUMEHTY 1 KUIBKOCTI TOBapiB, (OpMyBaHHS I[IHOBOI CTparerii 1 TaKTHUKH,
PO3BUTOK CHCTEMHU PO3MOBCIOKEHHS, pO3poOKa MapKETHHTOBHX KOMYHIKAIIii.
EBomrortist pyHKITIH MapKETHHTY.

MapkeTuHTOBa TIporpamMa: MEXaHI3MH CTBOPEHHS I[IHHOCTEHW 1 3B’S3KIB 31
CIO’KMBauYaMH. AKTYaJIBHICTh 1 TPAaKTUYHA HEOOXIAHICTh BUBUCHHS MAPKETUHTY JIJIS
MiATOTOBKY CY9aCHUX MEHEKEPIB B YMOBaX PUHKOBOI €EKOHOMIKH B YKpaiHi.

MapkeTuHr K MeXaHI3M peajizamii MOXIJIHMBOCTEW MIANPUEMCTBA B
HECTaOLILHUX PUHKOBHX yMOBax. MapkeTHHr sK ¢inocodis Oi3HECY Ta ympaBJliHHS.
MapkeTuHT SK CTpaTeris Ta TaKTHKa MHUCIEHHS Ta i Cy0’ €KTiB PHHKOBHUX
BiTHOCHH. MapKeTHHT K JuHaAMidHa cdepa eKOHOMIYHOI TiSIbHOCTI. MapKeTHHT —
BHJI TpodeciitHOT TisIbHOCTI. MapKeTHHT SIK HayKOBO-TIPUKJIAHA JUCIIUILIIHA.

MapkeTHHT SIK BIIKpUTA JUHAMIYHA CHCTeMa

MapkeTuHTOBE CepeIOBHINE: CYTHICTh, CKJIaJ, XapaKTepucTuka. BuzHaueHHs
MapKeTHHTOBOTO cepemoBumia. Mikpo- 1 MakpootoueHHs. PEST-daktopm Tta ix
XapaKTepuCTUKa. XapakTEepUCTHKa MikpocepenoBumia ((pakropu Oe3mocepeaHbOro
OTOYCHHS: TMOCTAYAJIbHUKHU, TOKYMIll, KOHKYPEHTH, TIOCEPEIHUKH, KOHTAKTHI
aynurtopii). @akTopu BHYTPIINIHBOTO  CEPEAOBHUINA  MIANPHEMCTBA Ta  iX
xapaktepuctuka.  OcHOBHI  eTtmuyHi  mpobOrmemu  mapkerwnry.  CorianbHa
BIIMOBIIAJIBHICTh MAPKETUHTY.

[ini, 3aBmaHHs Ta BUJIM MAPKETHHTY, IX XapaKTEpUCTUKA. 3arajibHi Ta
KOHKPETHI LIl MAapKETUHIY, 1X XapaKTepUCTHKa. lepapxis 1€l MapKETHHTY.
Kitacuuni 3aBlaHHsT MapKETUHTY. 3aBIaHHSI MapKETUHTY 3aJI€’KHO BiJl CTAHY MOIMUTY
Ha PUHKY.
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Tunu MapkeTHHry 3ajexHo BiJ cep 3acTocyBaHHS. MapKETUHT CIOKHBUYUX
TOoBapiB. MapKeTUHI TOBapiB MPOMHUCIOBOrO MNpHU3HAYEHHS. MAapKETUHI MOCIYT.
MapketuHr oprasizauid. MapketuHr okpemux oci0. Mapketunr igeil. Tunu
MapKETUHTY 3aJI€5KHO BiJl PIBHA BUKOpPHUCTaHHSA. MikpoMapKeTHHT. Buau MapkeTHHTY
3aJIeHO BiA wuUied aisuibHOCTL. KomepuiiHuii Ta HEKOMEpPUIMHUN MAapKEeTHHT
(MeTaMapKeTHHT), iX MOpPIBHsJIbHA OIlIHKa. BUAM MapKeTHHTY 3a TEPUTOPIaATIbHOIO
O3HaKoK. MapKeTUHI Ha BHYTPIIHBOMY PHUHKY(JIOKaJIbHHUM, pErioHAIbHUMA,
HaIlIOHAJIbHU ). MapkeTuHr  Ha  30BHIIIHBOMY  PUHKY  (EKCHOpPTHHUH,
30BHIIIHbOEKOHOMIYHUH, MDKHAPOAHUM r100adbHul).

@®opMyBaHHS MAaPKETHUHIOBOI iHdOopMaNiiiHOI CHCTEMH HA OCHOBI
NMpoBeAeHHS] MAPKETHHIOBHUX JH0CTi’KEHD

[npopmarniis, i CyTHICTB, BHUMOTM JIO0 MAapKETHHrOBOi  1H(OpMAIIii.
3aKkOoHOJABCTBO YKpaiHM Tpo iHQopMalilo Ta mporpaMmy iHGopMatuzalli.
Knacudikamis mapkerunroBoi iHgopmarii. IleppunHa Ta BTOpMHHA iH(OpMAIlis,
TIepeBary i HEJOJIKH, [0 BU3HAYAIOTH JOIUIBHICTH 1I OTPUMaHHS Ta BUKOPUCTAHHS.
3HaueHHs 1HQoOpMalii y MapKeTHUHIOBIA MisbHOCTI. [HQopMariiine 3abe3neyeHHs .
Henomniku iHbopMariiHOro 3a0e3neyeHHsl.

MapxkerunroBa iHpopMmaniitHa cuctema (MIC), ii ckiiag Ta XapakTepuCTHKA.
Cuctema  BHYTPIMIHBO-PIpMOBOI  1HGOpMAIII. CucteMa  MapKETHHTOBHUX
CIIOCTEPEKEHB.

MapkeTuHTOB1 criocTepekeHHsI sk ocHoBa ¢opmyBaHHS OaHky aaHux MIC
miAnpueMCcTBa. AHali3 MapKeTHHroBoi iHdopmarlii. Cucrema oOpoOku 1H(DOpMaIIii:
METOIM Ta TPOLECH 3[IHNCHEHHS aHAJTITUYHUX Ta TPOTHO3ZHUX PO3PAXYHKIB.
Buxopucrtanus [IK B iHdopmariiinux cucremax MapkeTuHry. Kowmi roTepusoBaHi
iH(dOpMaIIiitHI CHCTEeMH MapKETHUHTY.

CyTHICTP BHUIM Ta METOAM MAPKETHHTOBHX JOCHiKeHb. [loHATTS 1
HEOOXITHICTh MapKETHHTOBHUX JOCTIKEHb. MIKHApOIHUN MPOIeCYaaTbHUM KOACKC
MapKeTHHToBuX 1 comianpHuX pociimkenb MTII ta ECOMAP, npo cyTtHICTB
TEPMIHOJIOTII0, MPUHIIMIN Ta TpaBWJa IPOBEACHHS MApPKETHHTOBHX JOCIIKEHb.
Bunn MapkeTHHTOBHX JTOCTIIKEHB 3QJIKHO BiJl METOIB OTpUMaHHS iH(popMarlii, Bix
METH JOCIIIKEeHb, BiI Cy0’ €KTIB JOCITIIKEHbB, 32 IPU3HAYCHHSIM Ta 1H.

MapkeTuHT K apceHal Cy4aCHUX MPUHUOMIB Ta METO/IB PUHKOBOT TisITBHOCTI.
BukopucrtaHHs  3araJbHOHAYKOBUX, AHAIITUYHUX, TPOTHOCTUYHUX  METOJIB.
3araJlbHOHAYKOBI METOJIM: CHUCTEMHHUMU, CUTYAIlIMHMHA MIAXiJ, MPOrPaMHO-IIIEOBUMA
MIIX11, KOMIDICKCHI METOJM JOCTIIKEHHS. AHAUTITUYHI METOJIM: METOJIHM TOPIBHSIHb,
yIpymnyBaHb, TaOMWYHUI MeETON, OaTaHCOBHA METOJ, JAHIFOTOBHX ITiJICTABOK,
IHJICKCHUNA METOJ, JiHIWHE MPOrpaMyBaHHS, CIThOBE TUIAHYBAaHHS Ta YIPABIIHHS,
METOJI TeOpii MacoBOTO OOCIYyrOBYBaHHs, T€OPis 3B’ 43Ky, Teopis irop, GhakTOpHUH
aHaji3, KiacTep HHUM aHalli3, KOHTEHT-aHai3, JAUCHEPCIHHHUM, KOPEISIiiHO-
perpeciiiHuii aHai3 Ta iHIlll y pillleHH] OKPEMHUX 3aBJaHb MAPKETUHIOBOI JIISUIbHOCTI.
3acTocyBaHHS TMPOTHOCTHYHUX METOMIB Yy MAapKETHUHTY: EKCIEPTHHUX OIlIHOK,
€KOHOMIKO-MaTeMaTHIYHOIO MOJCIIOBAaHHS, KOMILUICKCHI MeToaH. JIOmIIBHICTH IX
3aCTOCYBaHHSI.
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[Ipouiec MapKETUHTOBHX JOCHIIKEHb: CYTHICTb 1 XapaKTEpPUCTHKA €TalliB.
3MICT eTamiB NPOBENECHHS MapKETMHTOBHX JOCIIIKEHb: BHU3HAYEHHS MpOoOieMu 1
(opMyBaHHA METH JOCIIKEHb; MONEpeAHl aHami3 i1HpopMallii Ta BHUBYECHHS
YUHHUKIB, SIKI OOYMOBIIOIOTh HEOOXITHICTh Yy AOJATKOBIM 1H(GOpMalii; MPUHHATTS
pIIIEHHS TPO NPOBEACHHS MAPKETUHIOBUX JOCHIIKEHb 1 BU3HAYEHHS 00’ €KTY
JOCIIPKEHHS; OI[IHKA MOKJIMBUX JUKEpeN Ta cnoco0iB 300py iHPopMalii; CKiIagaHHs]
IJIaHY JOCIIKEHb; 301p MapKeTUHTOBO1 iH(opMallii; peecTpailis, 00poOka, aHaTI3 Ta
iHTepnpeTamis JgaHux 3a gomnomororo IIK; migroroBka Ta mOMaHHS 3BITY,
XapaKTEepUCTHUKA PO3ALTIB 3BITY, PO3POOJIEHHS peKOMEHIAIIN; OlliHKa €EeKTUBHOCTI
3aX0/1B, MPUUHSITUX Ta 31HCHEHHUX HA OCHOB1 peKOMEH/IAITIH.

BuBueHHsI MOTPed Ta MOBEAIHKHU CIOKUBAYiB, BUOIP HiJILOBUX CErMEHTIB

[ToTpebu 1 monut cyO’€KTIB PUHKY: CYTHICTh, KJIacH]ikalilis, BUMIPIOBAHHS
notped, Meronu AOoCHKeHHS nonuTy. IloTpeObu — BHXigHA 171€d MapKETUHTY.
Busnauenns norpe6. Crazii po3BUTKY MOTped Ta iX Xapakrtepuctuka. DakTopu, 1110
BIUIMBaIOTh Ha oTpebu. Knacudikaiis motped 3a pisHUMHU 03HaKamMu. BuMmiproBaHHs
notpeO. [lonmuT: CyTHICTH Ta yMOBU BHHUKHEHHS. B3aeMO3B’S30K Ta BIIMIHHICTH
nonuty 1 motped, kiacudikamis nonuty. MeToau OIIHKM MOTOYHOTO TIOTMHTY.
MeToi1 IPOTHO3YBaHHS ITOIUTY.

MojentoBaHHS MOBEIIHKM TOKYIIIB THITM TOKYIMIIiB, X XapaKTepHUCTUKA Ta
ocobnuBocTi. [Iporec MpUHHSATTS pIlICHHS 100 KYITiBIl TOBapiB BUPOOHHYOrO Ta
HEBUPOOHUYOTO TMPU3HAYCHHS, BUOOPY NPOAYKTY JUIsl 3aJOBOJIEHHA 1CHYIOUOT
notpe6u. OCHOBHI (pakTOpu, MO BU3HAYAIOTH MPOIEC NPUUHSATTS PIIIEHHS PO
KYITBJIFO: €KOHOMIYHA, TOJIITHYHA CHUTYyallll B KpaiHi, CTaH KOH IOHKTYpPU PHHKY,
iHppacTpyKTypa MIANPUEMCTBA, OCOOJMBOCTI MIANPUEMCTBA, MIXKOCOOUCTICHI
BITHOCHHHU Ta OCOOJIMBOCTI PHC XapaKTepy BIAMOBIAATBLHOTO 32 3aKyIIKY.

Etanmn npuiiHATTS pilleHHS Tpo TpUAOaHHS  CIOXKHUBYUX  TOBapiB:
YCBIIOMJICHHS Mpo0JIeMH, MOMyK iHGopMallii, OlliHKa BapiaHTIB, MOXKJIUBI PIIIICHHS
11010 KYIIIBJI1, peaKIlis Ha KymiBito. Po3ropHyTra Mojenbs MOBEAIHKHN TOKYIIITIB.

CyTHiCTh Ta O3HaKuW cermeHTainii puHky. CTparerii OXOIUICHHS PHUHKY.
Busnauenns cermentanii puHKy. Mera Ta 3aBHaHHsS CeTrMEHTaIlii. 3HAYCHHS
cermeHTarii puHky. [Iporec cermenTarii puHkKy Ta ioro xapakrepucTtuka. O3HaKu
CerMeHTalii puHKYy: reorpadiuHi, mncuxorpadiyHi, MOBEIIHKOBI, aemorpadidHi,
COIaIbHO-eKOHOMIYHI, KynbTypHi. Kputepii Bubopy ninpoBoro cermenty. Iligxoau
70 CerMeHTamii pHHKY: MAacOBHH pPHHOK, CETrMEHTAIlii pPUHKY, MHOKHHHA
CEerMEHTalllsl pUHKY.

Crparerii MapKETUHTY 1010 cerMeHTarii PUHKY: cTpaTeris
Heu(EepEHIIIHOBAHOTO MApPKETHHTY, CTpATEris IUTLOBOTO MapKETHUHTY, CTpaTeris
nuepeHIliioBaHOTO MapKETUHTY, CTpATeris 1HIWBIAYyadi30BaHOTO MAapKETHHTY.
Uuaankun BHOOPY cTpaTerii cermeHTarii. THMONOTiS CHOXKHUBAYiB: TOHSATTS Ta
miaxoau A0 ii 3aiicHeHHs. Tumosoris 3a (akropamu-aerepMminanTamu. EMmipuyna
TUTIOJIOT1 Ha OCHOBI MCUXOTpadiyHOr0o aHami3y moBeAiHKHU. [[aHenbH1 TOCTIIKEHHS
K JpKepelia iHpopmMallii 11t po3poOKH THIIOJIOTIT CIIOXKUBAYiB.
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ToBap y KOMILUIEKCi MAPDKETHHTY

ToBap Ta Oro XapakTEepUCTUKU MPHU MAapKETUHIOBOMY MIAX0Al. PiBHI ToBapy.
[i1p0B1 HanpsiMU B poOOTi 3 TOBapoM. OO’ €KT TOCHIIKEHHS TOBaPiB.

Knacudikanis TtoBapiB. lepapxis ToBapiB. XapakTEepUCTHKa TOBAapHOTO
acopTuMeHTy (mMpuHa, TIKOWHA, TMOpiBHIOBaHICTh). Inmsaxu  po3mmupeHHs
ACOPTUMEHTY: HapoulyBaHHS, Hacu4eHHs. KOHKYpEeHTOCHPOMOXHICTh TOBapiB Ta
MeTO/H ii OIIHKH. [IOHATTS KOHKYPEHTOCTPOMOXKHOCTI TOBapy.

Sxicte TOBapy B cucTeMi MapkeTuHry. IlpuBabmuBICTH TOBapy IS
cnoxkuBaya. PiBH1 sgkocTi ToBapy, ix Xapakrepuctuka. [leTns sikocTi. 3HayeHHS
cuctemMu ceptudikauii ToBapiB y niBUIIeHHI piBHSA iX gkocTi ISO 9001:2000. Llina
cnoxkuBaHHs. [IOHATTS KOHKYpPEHTOCHPOMOXHOCTI TOBapy. MeToau OLIHKHU
KOHKYPEHTOCIIPOMOKHOCTI TOBapy. Cucrema MOKa3HUKIB OL[IHKHU
KOHKYPEHTOCIIPOMO>KHOCTI ToBapy. [lo3uiiitoBaHHs TOBapy Ha pUHKY.

Konuenuis sxurreBoro nukimy TtoapiB (OKL[T): cyTHicTh 1 XapakTepucCTHKa
etaniB JKL[T. [ToHATTS ®KUTTEBOTO LUKITY TOBAapiB. Buau ta cTaaii KUTTEBOTO HUKITY
TOBApIB 1 iX XapaKTEePUCTHKA.

Hogi ToBapu B MapKETUHTY: CYTHICTh, TUITU HOBOBBEJIEHB, €TAIIN PO3POOIICHHS
HOBHMX TOBapiB. ToBapHa MapKa, yakoBKa, CEpBIC Y MapKETUHTY.

ToBapHa Mapka: TOHSTTS, THUMH, 3HA4YCeHHs. PillleHHA WI0I0 CTBOpPEHHS
TOBapHHUX MAapOK. 3aKOHOAaBYE 3a0e3MeUCHHs] OXOPOHU MpPaB HA 3HAKH ISl TOBapIB 1
nocayr. @yHKIii Ta 3HAUEHHS! TOBAPHOI MapKU.

VYmakoBka TOBapiB: MOHATTS, BUAM, (PYyHKII, (HakTOpH, sSKI OOYMOBIIOIOTH
pillIeHHs1 BIIHOCHO ymakoBKHU. CepBiC y KOMIUIEKCI MApKETUHIY: BUJAM, 3aBIAHHA,
3HA4YEeHHsI CUCTEMU CEPBICY.

Ilina y koMIuIeKCi MApKETHHTY

[lina sk eJeMEeHT KOMIUIEKCY MapKeTHHTy. Ertamu mpoliecy BCTaHOBIICHHS
ind, BB Ha miHy (akTopiB: CIOKHMBaYiB, IPABOBOTO IOJISI, YYACHUKIB KaHAIIB
TOBApOPYXy, KOHKYPEHTHOT'O CEpEeJOBHINA, BUTPAT BHPOOHUIITBA Ta peaizallii
TOBapiB.

B3aemo3B’A30K 1MiHM 3 e€JIeMEHTaMU KOMIUIeKCY MapkeTuHry. IliHa sk
MOKa3HUK E€KOHOMIYHOI IIIHHOCTI TOBapy. Poilb IIHM y KOMIUIEKCI MapKETHHTY.
L{inoBi cTparerii: moHATTs, BUuau. LliHOBI cTpaTerii Ha pUHKY HOBUX TOBapiB. LliHOBI
cTparerii Ha MojepHi3oBaHi ToBapu. Crtparerii GopmMyBaHHS IIH HA TPATUIINHY
MIPOIYKITIFO.

Metonu po3paxyHKy piBHS IiH. MeToa po3paxyHKY IliH OCHOB1 BUTpat. Meton
MaTeMaTHYHOTO MOJICIIOBAHHS 3aJIe)KHOCTI I[IHM BiJ PHHKOBHX YWHHHKIB.
[TapameTrpuunuii meton. Meroa ¢bopMyBaHHS IiH 3 OpIEHTAIIEI0 HA MOMUAT. MeTos
PO3paxyHKYy IIiH 3 OpI€HTAIII€I0 Ha KOHKYPEHTIB. MeTou IIHOYTBOPEHHS HAa OCHOBI
CITO’KMBYO]1 I[IHHOCTI TOBApY.

Po3moBCIOI:KEHHS Y KOMILIEKCI MAPKETHHTY
CyTHICTb, 1UT1, IPUHIUIIM, IPOLEC PO3MOBCIOIKEHHSI Y CUCTEM1 MApKETHHTY.
VYyacHuku TOoBapopyxy Ta ix ¢yHkiii. KoMmiekcHul mpoliec ToBapopyxy Ta KHOro
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ertani. YWHHUKH, SIKi BIUIMBaIOTH Ha Tpoiec ToBapopyxy. Kpurepii BubGopy
€(EeKTUBHOI CHCTEMH TOBapOPYyXY.

Kananu posnoBcromxeHHs, ix xapaktepucTthka. CTpyKTypa Ta oprasizauis
KaHaJly TOBAapopyXy. MAapKEeTHUHIOBl KaHajdud CHOXXKMBYMX TOBapiB 1 TIOCHYT.
EnexTpoHHi MapkeTuHroBi KaHanu. [IpsMuii Ta HenpsIMUN KaHajdud TOBAPOPYXY.
Bubip xanamniB ToBapopyxy.

OnToBa TOpriBisg y cucteMi MapkeTHHry. dyHkuii onToBoi Topriii. opmu
OITOBOI TOPTiBIi: ONTOBA AISUIBHICTH BUPOOHUKIB, KOMEpIIHA ONTOBA AISIBHICTS,
areHTu, OpoKepHu.

Poznpibna topriBisg Ta ii QyHKIIT y po3MOBCIOJKEHHI. MHOXHMHHI KaHAIH 1
cTpateriuni o0’eqHaHHs. BepTukanbHi, TOPU30HTaIbHI Ta KOMOIHOBaHI CHCTEMU
PO3MOBCIOJIKEHHSI.

MepuaHaii3uHr: CyTHICTh 1 3aX0oAW. MepuaHIaW3uHI — IUIaHyBaHHA ¢
3MIACHEHHS JISJIHOCTI IIOAO0 aKTHUBI3allll MPOJaXXy Ta CTBOPEHHS 3pYYHOCTEH s
NOKyMIiB. MapKeTUHIrOBUHM JIOTICTUUHUN MAXIJ MPU OpraHizauii po3nOBCIOIKEHHS
TOBApIB.

KomyHikanii y KOMILUIEKCI MAPDKETHHTY

[lonsTrs, QyHKII, BUAM MAPKETUHTOBUX KoMyHikamii. Kowmmiekc
MapKETUHTOBHX KOMYHIKAI[li: pekjamMa, CTUMYJIIOBaHHsA 30yTy, mabJicuTi,
NepCOHAIBLHUMN POJAXK, MPIMUA MAPKETHUHT.

Pexnama B KOMIUIEKCI MapKETHHIOBUX KOMyHikaliid. CyTHicTh pexinamu. Llimi,
3aBiaHHs, QPYHKINT, BUAM pekiaMu. EnemMeHTH pexiiaMu K Mpolecy: peKiIaMo/aBlii,
peKJIaMH1 oOprasizailii, MiINPUEMCTBA, AareHTCTBA, 3acO0U pEKJIaMH, ayJIUTOPIs
peksiaMH. 3aKOHOJIaBY€ IMOJIe KOMYHIKAIiHHOT AisibHOCTI. OIIHIOBaHHS PEKJIaMHOI
IPOTPaMHU.

«ITabmiTiTi» — cyTHICTBH Ta hopmu. «Ilabmik pieHTH3»: CyTHICTh, 3HAYCHHS Ta
3axonu. CTUMyNIOBaHHA 30yTy: CTOCOBHO TMOKYTIIIB, MOCEPEIHMKIB, MPOAABIIB,
CYTHICTh Ta 3axOJM 3AiHMCHEHHs. MeToau BHU3HAYEHHS 3arajlbHOro OMOKETy Ha
MapKEeTHHTOBI KOMYHIKaIlii. MeToJ BH3HAu€HHS «BiJ HAasSBHHX KOIITIB». MeTon
BH3HAUYEHHS «Yy BIJICOTKax BiJl CyMH Ipojaaxy». Meron BuzHaueHHs «Ha mimcrasi
3pOCTAHHS/3HIKEHHS TOPIBHSHO 3 BUTpaTaMHd MUHYJOro Tmepiogy». Merton
KOHKYPEHTHOT'O apuTeTy. MeTo 1 BU3HaUYeHHS «BUX0s14M 13 1IUJICH Ta 3aB/IaHbY.

CuHTeTHYHI MapKETUHTOBI KOMYHIKaIlli. BuctaBku Ta spMapku: Mpu3HaYCHHS
1 ocobsmBocTi TpoBeaeHHs. CIIOHCOPCTBO: XapaKTEepHI PUCH, YMOBHU 3aCTOCYBaHHSI.

YnpaBiliHHSI MAPKETHHIOBOIO AisNIbHICTIO

[imi, 3aBmaHHs Ta (QYHKINT YHOpaBIiHHA MAapPKETHHTOBOIO  isIIBHICTIO.
CrpaTeriune 1 TakTUYHE TUIAHYBAaHHS MAapKETHHTOBOI1 MisyIbHOCTI. OpraHizariitHi
CTpyKTypHu ymupaBmiHHSA. [lpuHnmmm Ta ymoBH e(EeKTUBHOI MISUTBHOCTI CITY>KOU
MapKeTUHTy. BuAM  MapKeTHHTOBUX  OpraHi3aIliiHUX  CTPYKTYp Ta  iX
xapakTepucTuku. OcoOJMBOCTI TOBapHOi, reorpadiuHoi, PUHKOBOI 1 MaTPUYHOI
OpraHi3alIliHUX CTPYKTYp YIpPaBIiHHSA. YMOBH 3aCTOCYBAaHHSI ONTHUMAJbHUX
MapKETUHTOBUX CTPYKTYp yrnpaBiaiHHsa. Oprasizaiis MapKeTUHTOBOT'O KOHTPOJIIO.
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4.5. TEOPISI IPUMHATTSA PINIEHB

PilieHHs sIK npeaMeT HAYKOBOI'0 JXOCJi1KeHHHA
Pimennss B opranizanisx. CyTHicTb, crenudika 1 (yHKIIT yIpaBIiHCHKOTO
pimieHHs. [HTenexkTyanbHa AUIBHICT MNpU  po3poOui  pimeHb. lloegHaHHs
(dopManbHOro 1 He(OPMAILHOIO ACMIEKTIB IPHU PO3POOIIL PILICHHS.

TumnoJiorist ynpaBaiHCbKHX pillleHb
Knacudikamis pimensb: 3a OpUIAYHUM  OPOPMIIEHHSM, 3a MaclTabom
npoOieMu, 3a (GOPMOIO BUPAKEHHS Ta 1H. THUMONOTIS pIillIeHb: 3a PIBHIMU
yIpaBIIHCBKOT i€papXxii, 3a (yHKI[IOHATLHUMH oOsiacTsiMu Ta iH. [IpoGnemu Ta ix
po3B’si3aHHs. ['padiuHe 300paxkeHHsI MPOOIEMHOT CUTYAIlI.

XapakTepuctuku 0co0u, mo npuiimae pimenns (OIIP)
OcHoBHI pucu MeHemkepa. Cuctema posieit MeHexepa. Menemkep sik ocoda,
110 NMpuiiMae pimieHHs. J{isybHICTh MEHeKepa 1 cBo0oIa Jiit.
Mogens mucnennss OITP. Tunu mam’sTi. 3aKOHH, 110 KEPYIOTh JIOAUHOIO B
npoieci MpUUHATTA pimeHb. OcoONMMBOCTI TOBEAIHKH JIIOAWHU TIPU MPUAHSATTI
piieHb. Bosst sk MexaH13M MPUIAHATTS PilICHHS.

YMoBH Ta (paKTOPH SAKOCTi YNPABJIHCHKOI0 PilllIeHHA
BrnacTuBOCTI SIKICHUX pillleHb: OOIPYHTOBAHICTh, CBOEYACHICTh, €(PEKTUBHICTD,
HECYIEPEeWINBICTh, KOHKPETHICTh, MPOCTOTA, TTOBHOBAXHICTh. YMOBH Ta (aKTOpH
SKOCTI pimieHb. EKoHOMIYHI yMOBH 3a0e3nedyeHHs SKOCTI pimeHb. DakTopu
CUTyaIlIiHOTO Ta  TOBEIIHKOBOTO  Xapaktepy. OpraHizaiiiHO-IICUX0JIOT14H1
epeayMOBH SIKOCTI PillleHb.

TexHoJi0risi Ta Mo€eJIi Mpoecy po3po0KH yNpaBaiHCHKHUX pillleHb
TexHomoriss po3poOKU pillleHb, 3 KOHKPETH3AIIEI0 MO PI3HUX HOTr0 eTamax.
MopentoBaHHsT TIporiecy po3poOku pimieHb. [lepeBarm monentoBanHs. IloOymoBa
MaTeMaTudHoi Mojeii. PI3HOBHIM MaTeMaTMYHUX MoOJeNed Ta iX BUKOPUCTAHHS.
Mopeni Ha OCHOBI Teopii CTaTUCTHYHUX pimeHb. EBpuctuuni moxeni. CtaTudHi Ta
auHaMidyHl  Mojenmi. TexXHosoris AWHAMIYHOTO MOJICNIIOBaHHS. BuKopucTaHHS
TEXHIYHHUX 3aC001B y MpoIieci MoaemtoBanHs. ImiTariitni mojaeni.

LinsoBa opieHTallis yNpaBIiHCbKUX pillleHb
B3aemo3B’ 30K 11IeH 1 pimieHb. 3aleKHICTh YIPABIIHCHKUX PIICHb Bif| THITY
VIPABIIHCHKOTO MPOIIECY: IITHOBE YIPABIIHHSI, TPOTPAMHE YIPABIIHHS, CUTYaIllifHE
VIPABIIHHS, MPOTPAMHO-IIUIFOBE YMpPaBIiHHA. AJIBTEPHATUBH JOCATHEHHS IUICH 1
BUOip pimenas. Tunum pimens 1 meroau ix peamizamii. CtpareriyHi ¥ TaKTHYHI
pIIIEeHHS, X B3a€MO3B’ 130K Ta crielu(iuHi 0COOIMUBOCTI.
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Jiarnocruka i aHaJji3z npodjaeMHOI cuTyauii
JliarHocTHKa cuTyalii 1 BuUsBIEHHS mpoOiemMu. OOIpyHTYBaHHS CHCTEMU
uiei. @opmyntoBaHHs npodiemu. Merogu 300py iH@opmarlii. AHami3 1 METOAH
IHTEepIpeTaruii.

Opranizanis npouecy po3po0dKu ynpasJdiHCbKOI0 PillIcHHA

Mertopoiorisi mipoliecy po3poOku pimieHHs. OpraHizaiisi po3poOKu PIIICHHS.
Meronu noBeneHHs 3aBJaHb 10 BHUKOHaBUsA. JleMokpaTu3zauis po3poOKu
yIPaBIIHCbKUX pilieHb. Opranizamis 1 €)EeKTUBHICTb BUKOPUCTAHHS EKCIIEPTHUX
OII1HOK.

TBopuuii moTeHLiall TpH PO3poOLl aATbTEPHATUB YIPABIIHCHKUX PIIICHb.
Meronu akTuBI3allii po3poOKH albTEPHATHUB: AHAIITUYHI; METOAM, L0 CHPUSIOTH
TBOPUYOMY MHCJICHHIO.

AHaJII3 aJIbTEPHATHB YNIPABJiHCHKHUX PillIecHb

BusiBieHHs kepoBaHMX (PakTOpiB Ta BU3HAYCHHS ajabTepHAaTHB. Iligxomu 10
aHai3y aJbTCPHATHUB: BIOPSAAKYBAHHS CIHCKY aJIbTEPHATHUB 1 JETANIbHUH PO3TIIS
JIBOX KpalHIX 1 CEPeIHBOI aJIbTEPHATHB; BUSBJIICHHS YUCEIbHOCTI aJIbTEpPHATHUB, BUOIp
JOIMYCTUMUX aJbTCPHATHB, IONEPEIHIM BHOIp HAWKpAIIOi aJbTepHATHUBH, OIlIHKA
anprepHatuB 3 00ky OIIP, ekcriepuMeHTanbHa MEpeBipKa TBOX-TPHOX MEPEBAKHUX
aNbTEPHATHUB, 311MCHEHHS OCTATOYHOTO BUOOPY OJHI€T anbTepHaTUBU. ETanu ananizy
anbTepHaTuB. [IOpIBHSAHHS albTEPHATHB 1 BUOIp pillleHHS. AHaJi3 aJIbTEPHATUB MPU
PpO3p0o0IIi TPYNOBUX PIllICHb.

Ouinka i BHOip aJibTepHATHB yNPaBJIIHCHKHUX PillleHb
daxkropu OIiHKK anbTepHaTUB. OlIHKA MOKJIMBOCTI BUKOHAHHS aJIbTEPHATHUB.
Orinka NpUHHATHOCTI anbTepHaTUB. OIIHKA ypa3IUBOCTI aJIbTEPHATHB.
3aranpHa XapakTepuctuka (asu BuOopy. DopMynrOoBaHHS OOMEXKEHb 1
kputepiiB. Cranmaptu ais mopiBHSHHSI. Mipa peanbHOCTI anbrepHaTuB. [Iporec
BHUOODY.

Tomosoriydi MeToAH B NPUMHATTI yHPaBJIiHCbKHUX PillleHb
CiTbOBe MIaHyBaHHS B TEXHOJOT11 pO3pOOKH YIIPaBIIHCHKHUX PIlICHb.
CyTHICTH 1 TpHU3HAYCHHS METOAYy CITHOBOTO IUIAaHYBaHHS Ta YIMPaBIIHHA.
Meronuka noOyn0BH Ta PO3PaxyHOK MapaMeTpiB CIThOBOTO rpadiky.

AHAaJIi3 30BHIIIIHHOT0 0TOYEHHSI TA HOr0 BIUIMBY HA peaJi3amiio
aJIbTEePHATHUB

BrnmuB ¢akTopiB 30BHINIHROTO CepenoBUIlia HA (DYHKI[IOHYBaHHS OpraHi3ailii.
ExoHOMIYHI, TMOJITHYHI, TEXHOJIOTIYHI, COIllaJbHi, KOHKYPEHTHI, PHWHKOBI,
MDKHapoAH1 (akTtopu. MeTolu BH3HAYEHHSI CTYMEHS BIUIMBY PI3HUX 30BHIILIHIX
dakTopiB Ha  TpoOJIEMU  BHYTPIMIHBOPIPMOBOro  ympapiiHHSA.  EnemeHTn
BHYTPIIIHBOTO cepefoBuia oprasizamii. Krnacudikamis curyamiii ta mpoOieMm.
[IporHo3yBaHHs CTaHy 30BHILIHBOTO CEPEAOBHUINA. Y MOBU NMPUUHATTA €PEKTUBHUX
pIIIEHB.



18

MeTtoau NPpUHHATTA TA BIANPANOBAHHSA YIPABJIIHCHKUX pilliecHb B YMOBax
HEBU3HAYCHOCTi TA PU3UKY

[lonin cuTyariii BU3BHAYEHOCTI, HEBU3HAYEHOCTI Ta pu3uKy. /[xepena Tta BUAU
HeBHU3HA4YeHOCTI. CyTHICTb 1 BUJM PU3UKY. YIpPaBIIHHSA pU3UKOM. Po3poOka pilieHb
IpU HEBU3HAYEHOCTI cutyauii. OIiHKa CTyneHs pu3uKy. Teopis KOPUCHOCTI Ta ii
3aCTOCYBaHHS TpH TMONIYKY pIIMIEHh B YMOBaX HEBU3HAYEHOCTI Ta PHU3HUKY.
3acTocyBaHHSI MEXaHi3My IHTYilii Juist po3poOku pimeHs. [lcuxosoris moBeIIHKU
KEpIBHHMKA B CUTYallil pU3HUKY.

Opranizanis Ta KOHTPOJb BUKOHAHHSA YIIPAaBJIIHCbKUX PillIeHb
Opranizaljiss BAKOHaHHS YIPABIIHCHKUX PIllIeHb. 3HAYEHHS, QYyHKIIT Ta BUIU
KOHTPOJI0. MeToau KOHTpOJI0 Ta MexaHi3M ioro 3aiiicHeHHs. ColliayibHO-
NICUXOJIOTTYH1 CIEKTH KOHTPOJIIO Ta OI[IHKY BUKOHAHHS PIILICHHS.

Ouinka egeKTUBHOCTI YNIPABJIIHCHKHUX PillleHb
PimeHHs1 SIK IHCTPYMEHT 3MiH Y (PYHKIIOHYBaHHI Ta PO3BUTKY MIANPUEMCTB.
[lpuHiunu 3xiificHeHHs 3MiH B opraHizaiii. Mojenb yCHIIIHOTO YIpaBIiHHSA
opranizauiiinumu  3miHamu JI. ['pefinepa. Oco0JMBOCTI OIIHKK  €(PEKTUBHOCTI
pillieHb: SKICHOT Ta KUIbKiCHOI. [loka3HUKU e€(eKTUBHOCTI PO3POOKH YIPaBIIHCHKUX
pimienb. OOMeXeHHS KUIbKICHOT OIlIHKM €(EeKTUBHOCTI MNPUUHITHX pIIICHb.
MeTo0JI0T14H1 TIAX0IU 0 OIIHKHM €()eKTUBHOCTI PIIIEHb.

YnpasJiHChKI pillleHHS Ta BiANOBIAAJIBHICTH
CyTHICTH 1 PI3HOBUAM BIJMOBIAATBHOCTI 3QJIEKHO BiJ cep KUTTEAISITLHOCTI,
3a piBHEM Ccy0’eKkTa, 3a YacoBOW O3HaKkoro. IIpaBoBa BiAMOBIAATBHICTD,
IrpOMaJISTHChKA BIAMOBINANBHICTh, AUCIUIUIIHAPHA BIANOBIIAIBHICTh, MaTepiajabHa
BIJIMOBIIAJIBHICTh, KapHa BiJMOBIIAIBHICTh, aMIHICTpAaTHBHA BiJMOBITAIBHICTD,
€KOHOMIYHA  BIANOBINANBHICTh.  PernaMeHTHe — ympaBiiHHA  Ta  PO3MOJLI
BIJIMOB1IaJIBHOCTI. MopabHa BiAMOBIAAIBHICTh KEPIBHUKA.

5. Jna minabroBux kareropiii ocid, AKMM HaJaHO NMPAaBO CKJIAJATH BCTYIHI
BUINIPOOYBaHHA (0co0HM, 0 NOTPeOYITHh O0COOJUMBHX YMOB CKJIAJAaHHA
punpodyBans) B HIIY imeni M. Il [IparomaHoBa 3a pillleHHAM
IlpuiiMmajbHOI KOMicii CTBOPIOIOTHCH 0CO0JHMBI YMOBHM ISl NMPOXOMKEHHSA
BCTYIIHHX BUIIPOOYBaHb.
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6. CTPYKTYPA BLJIETY BCTYITHOI'O ®AXOBOI'O BUITPOBYBAHHSI
(CHIBBECIJIN)

Hauionanbuuii negaroriuauii yniepeurer imeni M. I1. /IparomanoBa

(I)aKyaneT MCHC/IKMCHTY OCBiTH Ta HAaVKH

Cmynins: mazicmp

T'any3e 3nans: 07 Ynpaeninnua ma aOMinicmpyeanus Bcmynue ¢axose
Cneyianvuicmo 073 Menedycmenm. 8UNPOOYBAHHS
Ocsimus npoepama.: Menedrcmenm

Ha 6a3i cmynens/OKP: 6akanasp, cneuianicm, mazicmp

BapianT 1

1. [llo BimHOCSTH 10 BHYTPILTHBOTO CEPEIOBHINA OpPTraHi3allii:
a) 1Tl Ta CTPYKTypa opraxizaiii
0) 3aBHaHHS Ta TEXHOJOT1sA
B) 11111, 3aBAaHHS, CTPYKTYpa, TEXHOJIOT1 Ta JIOI1

2. TpynoBa KHMKKA TIPH TIPHOM1 Ha POOOTY:
a) BalMIIAEThCS «HA pyKax» Yy TpamiBHHUKA, IICAS BHECEHHS JIO Hel
BIJIMTOB1THOTO 3aITHUCY
0) 3aUIIaEThCS y BT KapiB HA MIATPHUEMCTBI
B) HE MOTPiOHA 10 3BUILHEHHS 3 MOCaIN

3. Jlo AKuX eKOHOMIYHUX KaTeropiil BApTO BITHECTH MUTAHHS MPUHAHATTS PIlICHb:
a) ¢pimocodis MEHEHKMEHTY
0) mpobieMa MEHEKMEHTY
B) TEXHOJIOTiSl MEHE/DKMEHTY

3ameepoinceno Ha 3acioanHi Ilpuiimansnoi Komicii

HIIY imeni M. I1. /[pacomanosa

[Tpotokon Ne  Bim«  » 20 p.

TI'onosa gpaxosoi komicii / /

[Mignuc [Ipi3Buie, im's, mo-6aTbKOBI
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