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1. TIOSICHIOBAJIbHA  3ANIMCKA  BCTYINHOIO  ®AXOBOIO
BUIIPOBYBAHHS (CHIBBECIIM)

Bumoru crnemianpHocTi 073 MeHeKMEHT. AIMIHICTPAaTUBHUM MEHEKMEHT,
CTyMeHs “Marictp” mepeadadyaroTh MPUMOM HAa HaBYaHHS aOITYypIEHTIB 3 JUINIOMaMHU
OakasaBpa, crierfiajgicra, MaricTpa.

[Iporpama BcTynmHHX (axoBUX BHUIPOOyBaHb @DaKynbTeTy COIaIbHO-
€KOHOMIYHOI OCBITH Ta YympaBiiHHSA HaiioHaJbHOrO meaaroriyHoro yHiBEpCHTETY
imeni ML.II. JIparomaHoBa Ha cnemianpHICTh 073 MeHeIKMEHT. AIMIHICTPATUBHHMA
MEHEKMEHT, CTYMEHs “Marictp” po3pobiieHa y BiIMOBIAHOCTI 10 BUMOT ['amy3eBux
CTaHJapTIB BUIIOI OCBITH 3a3HAYEHOI CIEIIaTbHOCTI 1 MOOyJAOBaHA TaKUM UYHWHOM,
o0 B Hiif OyB CKOHIIEHTPOBAaHUN HEOOXiTHUN 00’€M HAyKoOBOi iH(popMallii, STKOIO
MOBUHEH BOJIOITH a0ITypi€HT MPU CKJIaJlaHH1 BCTYIHOTO ()axOBOTO BUMPOOYBaHHS.

JJis yCHIITHOTO MPOXOHKEHHS BUMIPOOYBaHHA HEOOX1IHO BOJOIITH HAYKOBUM
KaTeropiaJibHUM arnapaToM, TIEI0 MOHATIHHOI 0a3010, SIKI CKJIaJal0Th TEOPETHUHUN
dbyHIaMEHT 1 pO3KPUBAIOTH 3MICT 1 CYTHICTh YIPABIIHCHKUX POOIIEM.

brnox nuraHp, MO PO3IISAAAIOTH NPOOJIEMHU MEHEKMEHTY, CIUpAaeTbci Ha
HAaBUYKHM a0CTPAKTHOTO 1 aHAJITUYHOTO MHUCIICHHS, 3/110HICTh aHAJII3yBATH 1X 3 P13HUX
TOYOK 30pY 4epe3 YCBIIOMIICHHS TOJOBHUX 11€H, iX ICTOPUYHUN PO3BUTOK, 3 MO3ULIN
(GyHKIIIM Ta CKJIaJOBUX MEHEIKMEHTY.

[lutaHHgs 3 aAMIHICTPATUBHOTO MEHEIKMEHTY MAalOTh I10KAa3aTH 3HAHHS
a0ITypi€eHTIB 3 TUMTaHb aJMIHICTPATUBHOI MiSUTBHOCTI Ha TIJANPUEMCTBAX, B
Oprasizaiisx Ta ycTaHOBaX pi3HOi ()OPMH BIIACHOCTI Ta OpraHi3aliifHOI CTPYKTYpPH.

brok mnuTaHb, MO BIJHOCUTBCS OO YOPABIIHHSA IEPCOHAIOM, BKIHOYAE
OBOJIO/IIHHS 3HAHHSMHU 3 NUTaHb B3a€EMOIIOB’A3aHUX OpraHi3aliitHO-€KOHOMIYHUX,
MOJITHYHUX, COLIAJbHUX, ICUXOJIOTIYHUX 1 KYJIBTYPHUX 3aXOAIB 31 CTBOPEHHS YMOB
IUIS HOpMajbHOTO (DYHKIIOHYBaHHS, PO3BUTKY Ta €(EKTHUBHOTO BUKOPHCTAHHS
TPYJIOBOTO MOTEHITIaTy CIIIBPOOITHUKIB OpraHi3aiiii.

[Ipu anamizyBaHHI Teopii MPUUHATTS pIIIEHb BiJl a0ITypi€HTa BUMAra€ThCs
YITKICTh 1 JoriyHa TOOYyJ0Ba MHCJEHHS, BUIbHE BOJIOJIHHS HAYKOBOIO
TEPMIHOJIOTIEID, 3HAHHS OCHOBHUX YIPABIIHCHKUX TPOIECIB 1 (QYHKINA, sKi
MpUTaMaHHl Cy4acHIN opraHizailii, 4iTKe YSBJICHHS PO PUHKOBY MOJIEIb PO3BUTKY
oprasi3ariii ToIo.

brox muTaHep 3 MapKeTUHTY BHUMarae BiJ aOiTypi€HTa YITKOTO BOJIOJIHHS
TEPMIHOJIOTIED, TOHATIMHMM  anapaToM MAapKEeTUHTy, pPO3YMIHHS  CYTHOCTI
MapKETUHTOBUX JIOCIHI/I)KE€Hb, NOTPEO Ta MONUTY, CErMEHTalli PUHKY 1 THUIOJOTIi
CIIO’KMBAYIB; TOBAPY, IIIHU, PO3MOBCIOKEHHSI, KOMYHIKAI[IX SIK €IEeMEHTY KOMILJIEKCY
MapKETHHTY.

[Ipu migroToBui A0 BCTYMHOIO ()axoBOTro BUMPOOYBaHHS a0ITypiEHTY HE CIij
00ME)XyBaTUCS OJTHUM MIJIPYYHHKOM a00 OJHUM HaBYAJIBLHUM MOCIOHMKOM. B KiHIII
nporpamMu Oyze 3alporoOHOBAHMNA CHMCOK JOJATKOBOI JITEpaTypH, SKy MOKHA
BUKOPUCTOBYBATH TIPH MiATOTOBIII 10 BCTYMHOTO ()aXxOBOTO BUIPOOYBAHHS.

[Iporpama BkiIIOYAa€e 3MICT 3aBlaHb, CIUCOK PEKOMEHJIOBAHOI JITEpaTypH,
TECTOBI1 3aBJJaHHS, CUCTEMY OLIIHIOBAaHHS 3HaHb, yMIHb Ta HABUYOK cTyAeHTIB 3a 200-
OaNbHOIO IIKAJIOHO.
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2. KPUTEPII OLIIHIOBAHHSI 3HAHb ABITYPIEHTA HA BCTYITHOMY
DPAXOBOMY BUITPOBYBAHHI

(TUILKH JUISI TPOMAISTH YKPATHI)

3a wKanoro
yHigepcumemy

Busznauenns

Xapaxkmepucmuka eionosioeit adimypiecnma

Hauionansha
wKana
OUIHIOBAHHA

0-99 6anu

Hu3zoxkun

AOGITYypi€eHTOM  3aCBOEHO  MEHIIIE
IIOJJOBUHM HeOoOXigHuX 3HaHb. He
BOJIOJII€ KATETOPIAIbHUM amapaToM,
BIICYyTHI YSBJIEHHS TMPO 3arajibHy
CTPYKTYPY YIpaBITIHHS Ta
aJMIHICTPATHBHOTO MEHEIKMEHTY
30Kpema.

Hes3anoBiiisHO

100-139 oanie

3aoosinvruil

AOITYpIEHT 3acBOiB  OLIbIlIE  HIXK
MOJIOBMHY  3HaHbL 3  TIporpamu
($haxoBOT0 BCTYIMHOTO BUIPOOYBaHHS.
Bosnogie karteropiallbHUM amapatoM,
Ma€e  3arajbHi  ySBIEHHA  IPO
CTPYKTYPY YIpaBITIHHS Ta
aJMIHICTPATUBHOTO MEHEKMEHTY,
HOPMAaTHBHO-TIPABOBI 3acaau
pETYJIIOBaHHS.

3a10BUIBHO

140-1696anie

Hocmammuiii

AOITypi€HTOM 3aCBO€HO OubIe 75% 3
nporpamMu  (axoBOro  BCTYITHOTO
BunpoOyBaHHs. [[oOpe o006i3HaHMM Yy
TEOPETUYHOMY Marepiaji, BOJIOAIE
KaTeropiaJibHUM Ta TMOSCHIOBAJILHUM
armapaToM MPOTPAMHUX JHUCIUILIIH,
Ma€ HaBUYKHU PO3B’S3aHHS THUIIOBUX Ta
HECKJIaJJHUX MPOOJIEMHUX CUTYaIlli.

Jlobpe

170-200 é6anie

Bucokun

AOiTypieHTOM 3acBoeHO Ouibiie 90%
Marepianry  mporpamu  (axoBOro
CTyMHOTO BHUNpoOyBaHHs. O0i13HAHUN
y TEOPETHYHOMY Marepiaji, BOJOJIE

3aKOHaMH, KaTeropisiMu Ta
MOSICHIOBAJIbHUM arapaTom
MpOrpaMHMX JTVCIIUTLIIH,
HOPMAaTUBHO-TIPABOBOIO 6a3010,

3MaTHUNA 7O OPUTIHAIBHOTO TBOPYOTO
MUCJIEHHS, KPUTUYHO OLIIHUTH
MOJIOKEHHS TEOP1i Ta MPAKTUKH.

BiamigHo
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3apaxyBaHHSI a0ITypi€HTIB BiOYBa€ThCS HA MIACTaBl PE3yJbTaTiB TECTOBOTO
BUTIPOOyBaHHs. TecToBe 3aBAaHHs MICTHTh 50 mMHUTaHb, SKI CHCTEMaTH30BaHO 3a
po3ninamu: «MEHEIKMEHT», «AIMIHICTpAaTUBHUN MEHEIDKMEHT», «YTpaBIiHHSI
nepcoHajiom», «MapkeTunr». MakcumanabHa KiUIbKicTh OanmiB — 200, BiAMOBIIHO,
BIpHA BIJNIOBIIb HAa MUTaHHS OIIHIOETHCA B 4 O6anu. BeTynmHuii pedTHHT BU3HAYAETHCS
CyMOI0 0alliB, OTpUMaHUX 3a pe3yJbTaTaMHU BCTYITHOTO TECTyBaHHS.

k110 abiTypi€eHT IMij 9ac BCTYITHOTO BUMPOOYBAHHS 3 KOHKYPCHOI'O MPEIMETY
HabpaB Big 0-99 GaiiB, TO JaHa KUTBKICTh OalliB BBAKAETHCA HE OCTATHBHOKO JJIS
JOITYCKY B y4acTi y KOHKypcHOMY BigOopi 1o HITY imeni M. I1. JIparomanosga.

OmiHIOBaHHSA PIBHS 3HAHb aO0ITYPIEHTIB MPOBOAUTHCS KOXXHHMM 13 HIICHIB
peIMeTHOI KOoMicii OKpeMo, BIAMOBIIHO 10 KPUTEPIiB OIIHIOBAHHS. 3arajibHUi Oan
OLIIHIOBAaHHS PIBHS 3HaHb a0ITypil€HTa BUBOAMUTHCA 32 Pe3yJbTaTaMH OOTOBOPEHHS
YJieHaMH KOMicili OCOOMCTHX OIIIHOK BIAMOBiAeH abiTypieHTiB. bamu (OLiIHKH)
BCTYIMHOTO ()aXxOBOTO BUIPOOYBaHHS BUTOJIOMIYIOTHCS TOJIOBOKO MPEAMETHOI KOMICIT
yciM abiTypieHTaM, XTO IpUIMaB y4acTh y BUIPOOYBaHH1 MICIIs 3aKIHYCHHS 1CTTUTY.

3. KPUTEPIIi OLIIHIOBAHHS CIIIBBECIIU

daxoBa KOMICisl aHaJI3y€e PE3yNbTaTH CHIBOECITU METOIOM €KCIIEPTHOI OIIHKH
1 KoJeriaJibHO MpUiMae PIIICHHS: PO «PEKOMEHJI0BAHO JI0 3apaxyBaHHS» abo0 «HE
PEKOMEHIOBAHO JI0 3apaxyBaHHs», 3 YpaxXyBaHHSAM CITIBOECiId 3 MOBU (YKpaiHCHKOI,
POCIICBKOI).

4. 3MICT IPOI'PAMHU ®AXOBOI'O BUITPOBYBAHHA (CIIIBBECIIN)

4.1. MEHE/I/KMEHT

CyTHICTh HAYKH MEHEI:KMEHTY
OCHOBHI TOHSTTA HAYKH «MEHEIKMEHT». «YIPAaBIIHHI», «MEHEIXMEHT,
KIPUHLHUIY, «PYHKLISD, «METOM», «HaKasz», «PO3MOPAIKEHHSI», «MOTHUBALIISN,
«TOCTaHOBAY», «CUCTEMa», «(ipmay, «opraHizalis», «MIiANPUEMCTBO», «YCTaHOBAY,
CXeMaTHU4HE 300pa)keHHA Kiacu@ikalli MeToMIB MEHeKMeHTy. lIpuHiunu Ta
GyHKIIIT MEHEPKMEHTY.

CyTHiCTB, POJIb TA METOX0JIOTIYHIi OCHOBU MEHEIKMEHTY
MenemxkmenT sk crnenudiyHa KaTeropis IOACHKOI MisibHOCTI. Cucrema
BIIHOCHH B OpraHizamii sSK IpeaMeT BHUBYCHHS MEHEDKMEHTY. MEHEIKMEHT SK
CHUCTEMa HAYKOBHX 3HaHb. MEHEIKMEHT SIK MHCTEITBO yMpaBiiHHI. MeTtonu
JTOCHTIDKeHb:  JIAJICKTUYHUM,  KOHKPETHO-ICTOPUYHUN,  CUCTEMHHMM  MIIXI1T;
MOJICTIOBaHHsA: BepOaibHe, (i3UyHe, aHajJoroBe, MaTeMaTUYHUN; HayKOBUH,
€KCIIEPTHUM, COLII0JIOTIYHI METO/IU: aHKETYBaHHS, IHTEPB IOBaHHS, TECTyBaHHS.



IcTopist pO3BUTKY MeHeT:KMEHTY
[lepenymMoBH BHHUKHEHHS HAyKd YIpaBiiHHA. [CHyIO4Yi TapagurmMu
MeHeKMeHTY. KitacudHi Ta Heokj1acuuHi Teopii.
Oco0nuBocTi (hOpMyBaHHS Cy4acHOT MOJIeIl MEHEPKMEHTY B YKpaiHi.

3aKoHHU, 3aKOHOMIPHOCTI TAa MPUHIUIIHA MEHEIKMEHTY
XapakTepucTuKa IHTETPOBAaHMX IIAXOMIB JIO YIPaBIIHHA: MPOLIECHUH,
CUCTEMHUU Ta CUTYALIMHMN MM AX1]. 3aKOHH Ta 3aKOHOMIPHOCTI MEHEHKMEHTY.
CyTHiCTh, IpUPOJA Ta POJIH IMPHUHIUIIB MEHEIKMEHTY. B3a€MO3B’ 30K MiX
MPUHITUTIAMA MEHEHKMEHTY.

DyHKUIl TAa METOAH MEHEAKMEHTY

[Monsitra  ¢yHKHii MeHemKkMeHTy. DyHKIIT MEHEIKMEHTY SK BHIU
YIOPaBIIHCHKOT JisbHOCTI. OcobimBocTi (opMyBaHHS (DYHKIIH MEHEIKMEHTY.
Knacudikamiss Tta xapaktepuctuka (QYHKIIA MEHEIKMEHTY. 3arajibHi (OCHOBHI)
KOHKpeTHI (cmerianbHi) (yHKIIT MeHeIKMEHTY. JIMHaMiuHUN B3a€MO3B’SI30K
3arajJbHUX Ta KOHKPETHHX (QYHKIIHA. MexaHi3M peaizaiii KOHKPETHUX (GYHKIINA
MEHEKMEHTY Ha 3aca/iaX BUKOPUCTAHHS 3arajbHuX.

CytHicTh Ta kiacu@ikailis METOMIB YHpaBiiHHSI. MeToau MEHEHKMEHTY SK
CYKYITHICTb 3aC001B BIUIMBY KE€PYIOUO1 CUCTEMU Ha KepoBaHy. MeToau MEHEKMEHTY
AK pe3yibTaT BHUKOHAHHS (QYHKUIA MEHEeIKMEHTy. EKOHOMIYHI MeToau.
AJIMIHICTPAaTHUBHI METOU MEHEHKMEHTY. CollanbHO-TICUXOJIO0TIYHI.

Mexani3M B3aeMoii PyHKI1H, IPUHIIUIIB Ta METO/IIB YIIPaBIIHHS.

Opranizanis. [linnpuemcrso. Ycranosa
[TonsTTs «opranizauis». CiBBIIHONIEHHS OHAThH «OpPraHi3alis», «yCTaHOBaY,
«mianpueMcTBo». OcoOIMBOCTI 30BHINIHBOIO cepenoBuina opranizaiii. [ToOymosa
BHYTPIIIHBOTO cepefoBuia opranizamiv. Ilmsxu B3aemomii. JXuTTeBuil UK
OpraHi3artiim.
Buau ta TEmm opraHizarii.

MeHeq:xep Ta ii0oro poJb B ynpaBJliHHi
Menemxkep Ta Moro posips B opranizailii. CIiBBiIHOIIICHHS MOHSATH: «O13HEC,
CIATPUEMHULITBOY Ta «MEHEIKEP»; «KMEHEKEP», «O13HECMEH» Ta «IIAIPUEMEIHY.
Poni menemkepa B opranizaiii. CkiaioBi KOMIETEHIII MeHeIxkepiB. PiBHI
YIPABIIHHS Ta BUAU MEHEIKEPIB.

IIpouec ynpasJjiHHSs

[Ipomec ympaBiiHHA $SK CYKYHHICTh B3a€MOIIOB’S3aHUX Ta B3a€EMOJIIOYUX
(GyHKIIIM, METOIB, YIPABIIHCHKUX PIIICHH Ta IHIIMX KaTETOpiil MeHeHKMEeHTY. MeTa
YOPaBIiHCBKOTO MpOLEeCy, HWOTro y4YyaCHUKH, NpPEaMeT, 3aco0u  3I1HCHEHHS.
VYrpaBaiHCHKHA UK. YTPaBIIHCHKI MPOIEAYPH: IiJIe BU3HAYCHHs, 1H(OpMaIliiine
3a0e3nedeHHs], aHAIITUYHA JISIBHICTh, BUOIp BapiaHTy Mdiil, peaiizarlisi pilIeHHS,
3BOPOTHIN  3B'SI30k.  OcCOONMMBOCTI  WpoIlleCcy  YHpaBiHHA:  O€3MEpEepBHICTH,
HEPIBHOMIPHICTb, IIUKJIIYHICTb, TTOCTIIOBHICTh, HAIIHHICTb.
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VYropaBimiHCbKe — PIIIEHHS  SIK  pEe3yJbTaT  YIOPABIIHCBKOI  AISUUTBHOCTI.
Kiacudikariist yrnpapiliHCBKUX pIillIeHb. YMOBU NMPUHUHATTS YNPABIIHCHKUX PIIICHb.
dakTopu, 10 BIIMBAIOTH HA MPOLEC MPUUHSATTS YIPABIIHCHKUX pilieHb. Mojaeni
OPUUHATTS  YIPaBIIHCBKUX pillleHb. B3aeMozanexHicTs pimeHb. Iligxomu 10
NPUHHATTS PillIeHb. PI3HOBUIM TEXHOJIOT1H IPUHHSTTS PIIICHb.

Kiacudikariis MeToiB OOTpyHTYBaHHSI Ta MPUHHATTS YIIPaBIIHCHKHUX PIIIECHb.

IlnanyBaHHA SIK 3arajibHa PyHKIIA MeHETKMEHTY
CyTHICTb 1 3MICT MJIaHYBaHHA AK (YHKIIIT MEHEKMEHTY, Or0 BUIU Ta iXHIN
B3a€MO3B’s30K. (OCHOBHI €JIEMEHTH CHUCTeMH IutaHyBaHHS. FErtamm mporecy
rianyBaHHs. [loniTuka, mpaBuia, npoueaypu.
Knacudikaris misteit opranizarii. [Iporiec mocTaHOBKY ITiIEH.

OpranizyBaHHs sIK 3arajibHa QyHKIisE MEHEKMEHTY

CytHicTh ¢GyHKIIIT OpraHi3yBaHHs Ta ii MicIle B cUCTeMi yrpaBiiHHs. [loHSTTS
Ta CKJIaJI0B1 OpraHi3alliifHol IisUTbHOCTI.

[ToBHOBakeHHsI, OOOB’SI3KW,  BIANOBiMAIBbHICTE. Ilporec  meneryBaHHS
MMOBHOB&)XCHB 1 BIAMOBIAAIBLHOCTI. THIIN MMOBHOBA)KEHB: JIHIMHI, (YHKIIIOHAIBHI.

BeprukanbHa Ta ropu3oHTanIbHA CTPYKTypa yrpaBiiHHSA. CKaJISpHHM Iporiec.
BepTtukanbHa KoOpJWHAISA: MPSIMUNA KOHTPOJb, CTaHaapTusamis. ['opu3oHTanbHA
KOOpJIMHALIS:  B3a€EMHI  KOMYHIKali, THUMYacoBl po0Oodl TIpymu, KOMICII.
Henapramentusauid. Bzaemonist cTpykTyp oprasizanii.

MoTHuBYyBaHHS SIK 3arajibHa (PyHKIIA MEHEIKMEHTY

3HadeHHs JIIOJACHKOTO (DaKTOpy B YHPaBIIHHI oprasizauieo. Ilcuxonoriyni ta
¢i13i050TiuHl  ocoOmMBOCTI  mpamiBHUKA. [loHATTss MoTuByBaHHsA. [lpuHuunu
BpaxyBaHHSl 1HTEpeCiB y MoTHBaIlli. B3aeMo3B’s130k moTped, COHyKaHb, LUIEH 1
BUHArOpojl TpalliBHUKAa B Tmpoleci MoTuBaiii. Teopii 1 Momeni mpoLeciB
MOTUBYBAaHHS: 3MICTOBHMM Ta TIPOLIECHHM TiAXOAW. 3ICTaBICHHS TEOpii
MOTUBYBaHHA. 3acoOM MOTHBalIMHOTO BIUIMBY. CTUMYTIOBaHHS TIpari: I,
INPUHLINIIN, BUAH, (HOPMH.

KoHTposoBaHHS AK (YHKIIiSI MEHEIKMEHTY
[ToHATTS KOHTPOJIOBaHHS Ta MOro micue B cucteMi ynpaiaiHHA. [IpuHimng i
L1 KOHTpOJIIOBaHHS. ETanmu mpoliecy KOHTPOJIIOBaHHSA: (POPMYBaHHS CTaHAAPTIB
BUMIPIOBAaHHSA, MOPIBHSAHHA (PAKTUYHOrO BUKOHAHHA 13 CTaHAApTaMH, OI[IHKA Ta
perymoBaHHs. Mogjens 1mpoluecy KOHTpostoBaHHA. [Iporec KOHTpOJIOBaHHS.
3BOPOTHIH 3B'30K MiJ1 YaC KOHTPOJI0. BUin ynpaBiiHCHKOTO KOHTPOJIIOBAHHS.

PeryioBaHHs sIK 3arajibHAa (PYHKIIiSI MEHEIKMEHTY
[TonsTTs perymtoBaHHS Ta MOro Miciie B CHCTeMi ympaBmiHHSA. Buam

peryntoBaHHs. Etanu nporecy peryjaroBaHHs.

Indopmanin i koMyHikaunii B MEeHeIKMEHTi
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[apopmaniss, 1 Bugm Ta poiab B MeHemkMeHTi. Hocii i1Hbopmarii.
Kunacudikaris indopmariii. Bumornu, 1o BUCyBaroThCs 10 iHGOpMaIii.

[ToHaTTss Ta XapakTepUCTHKA KOMYHIKalii. Pi3HOBUIM «BHYTPINIHIX» Ta
«3OBHIIIHIX» KoMyHiKkamiil. [lepemkogn B KOMYHIKaIlifgX. 3BOPOTHIM 3B'A30K B

KomyHikamiiiHuii  mporiec, eIeMeHTH Ta eramd mporecy. Mogeni
KOMYHiKaiiitHoro mpouecy. Opraxizaliis KoMyHikaiiiHoro npouecy. Komynikartiitai
MepeBaHTAXKCHHS.

KepiBHuUTBO Ta JIitepcTBO

[TonsTTs Ta 3arajbHa XapaKTepUCTHKA KEpIBHUITBA. KEpiBHUIITBO 5K
00’enHyBasibHa (QYHKIIA MEeHEIKMEHTY. OCHOBHI ()akTOpU Ta BU3HAYAIIbHI ACIIEKTH
kepiBHUIITBA. OCHOBM KEpIBHMIITBA: BIUIUB, JIJEPCTBO, Blaja. AJaNTUBHE
KEepIBHUIITBO. Biiasia sik eleMeHT MpUMYIIEeHHS.

®opmu BIMBY Ta Biagau. Teopii migepcrBa. Tumosnoris migepctBa. [ToHATTS
CTWJIIO KEPYBAHHS Ta KOHTUHYYMY CTUJIIB. XapaKTepUCTUKA Ta KJIacu(piKallisl CTUIIIB
KepiBHUIITBA. DaKkTOpH Ta MepeayMoBH (OpMyBaHHS CTHIIIB KepiBHULITBa. Kpurepii
OLIIHKH CTUJIIO MEHE/Kepa.

3aranpHa XapaKTepUCTHUKa MOJIEI Cy4aCHOTO MEHE[Kepa.

EdexkTuBHICTH MEHEIXKMEHTY

Bunosa knacudikaniss epeKTHUBHOCTI OpraHizaiii: I1HJIWBIAyaldbHa, I'PyIOBa,
3arajgpHO-oprasizaniiina. OcoOJMBOCTI OLIIHKUA PI3HOBU/IIB €PEKTUBHOCTI.

Konnenuii BuzHaueHHs1 ePekTHUBHOCTI B opraHizamii. [ligxomu 10 OILIHKH
e(eKTUBHOCTI MEHEIKMEHTY. EkoHOMIYHA, oOpradizaiiiiHa Ta  coOIlllaJibHA
e(eKTUBHICTh MEHEKMEHTY. CHUCTEMHU MOKAa3HUKIB €KOHOMIYHOI, OpraHi3aliifHoi Ta
COIaJIbHOI €(DEeKTUBHOCTI, X CKJIaJl Ta METOJIU MEHE/HKMEHTY.

Hampsimu minBuieHHst eeKTUBHOCTI YIIpaBiHHA opraxizaiieto. CyTHICTh Ta
PI3HOBUIY BIAMOBIAAIBHOCTI Ta €TUKH Y MEHEI)KMEHTI.

CorrlanpHa BIAMOBIIATBHICTD SIK TO0OPOBUIbHA PEaKIlisi HA COIalIbHI IPOOIeMH
CYyCIUJIbCTBA 3 OOKY OpraHi3arfi.

CyTHICTh Ta 3HaYCHHS COIlIaJIbHO1 MTOBEIIHKA MCHEDKMEHTY.

KynbTypa MeHEeIKMEHTY.

CyuacHi TeHAeHUIl NPAKTUYHOI0 MEHEIKMEHTY

[IpoBiaHI TEHEHIIII Cy4YacCHOTO MEHEI)KMEHTY.

®paH4ail3uHr: CYTHICTh, MEpeBaru Ta HeAodiKd Oi3Hecy. OCHOBHI eTamnu
BIIKpUTTS O13Hecy 1o ¢paHyaii3uHry. Oco0aMBOCTI opraHizailii Ta GyHKIIOHYBaHHS
O13HecCy.

Jliziar — HOBa (popMma Oi3Hecy. [lepcniekTBH PO3BUTKY B YKpaiHi.

Crapran ab6o 6i3Hec 3 Hyns. [IpaBuna odopmiieHHs Ta opranizaiii Oi3Hecy
ctapramn-kommadii. [lepcrekTuBy, CKIIaaHOII cTapTan-0i3Hecy B YKpaiHi.



4.2. AIMIHICTPATUBHUI MEHE)KMEHT

IcTopuyHi eTany BUHUKHEHHS aIMiHICTPATHUBHOT0 MEHEIKMEHTY

OCHOBHI MIAXOAM 1O BUHUKHEHHS YIMPABIIHHS, YMPaBIIHCbKI pPEBOJIIOLII],
€Tald CTAHOBJICHHS YMPABIIHHA BIAMOBIIHO J0 coIllalbHUX MiaxoaiB. [lkomam
MEHE[KMEHTY, OCOOJIMBOCTI KO HAYKOBOTO YIPABIiHHS, MPUHIIUIIN HAYKOBOTO
ynpapninusa mo . Teinopy. [llkona mOACHKUX BIAHOCHMH Ta MOBEIIHKOBHUX HayK,
ocHOBHI 171ei mkonu. KijgpkicHa mkona abo HIKOJia HAayKd YIIPaBIiHHS, BHECOK B
VOPaBIIHHS TPEACTABHUKIB MIKOJHA. AIMIHICTPATUBHHM MiAXi B MEHEIHKMEHTI,
teopia A.Daifonst, 14 OCHOBHUX MPHUHIMIIB YIpPaBIiHHA, (YHKIIT YIPaBIiHHS MO
@aitomro. Po3Butok ineit A. @aitons: nmpuHIUNK T00Y10BU (HOpMaIbHOI OpraHizarii
JI. YpBikoMm; TuUIM opraHizaiiii B Teopii BebGepa, mpuHIMNNM MOOYIOBH 1J€aIbHOL
opranizamii; I'.Yepu 1 oOCHOBHI TpoOJEMH yNpaBIiHHSI BUPOOHUIITBOM;
aZMIHICTpaTUBHA Mojienb opradizamii. CydacHa KOHUEIIIS aJMiHICTPATUBHOIO
MEHEKMEHTY, MIIXOAH 0 TAYMAauCHHS MOHSTTS aAMIHICTPATUBHOTO MEHEIKMEHTY.
BusHaueHHS OHSATH: MEHEHKMEHT, aIMIHICTpAIlis 1 aAMIHICTPYBaHHSI.

DyHKIII Ta METOAM AAMIiHICTPATUBHOI0 MEHEIKMEHTY

[Ipupona 1 cknaa (QyHKUIA aaMIHICTPAaTUBHOIO MEHEIKMeHTy. IlocnmigoBHi 1
OesnepepBHl  (yHKIIT ynpaBimiHHA. [IOHATTS aAMIHICTPAaTUBHOTO MAapKETHHTY.
OcHoOBHI BuAM MapkeTHHry. CTpyKTypa 30BHIIIHBOIO CEPENOBHILNA OpraHi3aLii.
[InanyBaHHS B CHCTEMI aJMIiHICTpaTUBHOrO MeHeKMEHTYy. [loOymoBa «uepeBa
nuiel». AJIMIHICTpaTUBHO-OpraHizaiiiHa QyHKIsT MeHeIKMeHTy. MoTuBalis 1
pErytoBaHHs SK (YHKIII MEHEHKMEHTY. AJMIHICTpATUBHUN KOHTPOJIb 1 OOJIIK.
Omiaka  edexruBHOCTI  amMiHiCTpyBaHHsA.  [loHATTS 1 BUOM  METOIB
aMIHICTPATHBHOTO MEHEI)KMECHTY.

IlnanyBaHHA K 0CO0JIMBHIA eTam aJIMiHICTPATHBHOI0 MEHEKMEHTY
OcCHOBHI XapaKTEepUCTUKU TUIaHyBaHHsS. Micisg 1 1mim opranizaiii. OCHOBHI
eTanu po3poOku Mmicii opranizarii. Bumoru momo ¢hopMyBaHHS IIIeH OpraHizaiii.
Crpareriune manyBaHHs. @axtopu Tmpu (GOpMYBaHHI CTPATETiYHOTO TUIAHY.
Crpareris opranizanii. Tunu ctparterii.

IIpoexTyBaHHS B aAMiHICTPATUBHOMY MEHEIKMEHTI
XapakTepucTuka eTtany NpoekTyBaHHS. OCHOBHI e€Tanmu OpraHi3aliifHoro
npoektyBaHHs. [IpaBoBa gopma opranizauii. OpranizaniiiHi CTPYKTYpH YIpPaBIiHHSA,
BUJIM OpraHizaliiHux CTpyKTyp. JleneryBaHHd TOBHOBaK€Hb B oOpraHizamii i
po3moain  BiAmoBiZadbHOCTI.  [HQopmariiiiHe — 3a0e3nedyeHHs  OpraHizaiii.
KomynikaTuBHa [IisfIbHICTH B opradizamii. Imimk opraxizamii, MexaHi3Mu
bopMyBaHHS IMITKY.

IHonstrs Jginepcra. CTUII KepiBHUUITBA
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Busnauennss  migepctBa. ['070BHI  4MHHWKH ~ €QEKTHBHOTO  JIijepa.
XapakTepucTUKa TMOHATh: «KEPIBHUK» Ta «MeHemkep». CTWwi KepiBHUIITBA.
ABTOpUTApHHIA, TEMOKPATUIHHA Ta aBTOPUTAPHO-IEMOKPATUIHHUA CTUJI JIiIepPCTBA.
CyuacHi moxem migepctBa. Konmeniiis xapusmatudHoro JjigepctBa. Konreriis
nepeTBoprodoro Jijgepcrsa. Ponb koMmyHikamiii B ympaniHHI. [lcuxosoriuna
yctaHoBKa. CTepeoTUITN MUCIICHHS.

YupapJjidcbKi pilneHHsi. @aKTOpH BIVIMBY HA iX NPUAHATTS

[MpuitnsatTa pimens. Tunm ynpaBmiHCHKUX pimeHb. Kputepii kmacudikarii
YOPaBIiHCHKUX pilieHb. [HTyiTHBHE pimenHa. Pamionanbne pimeHHs. OCHOBHI
CKJIaJIOBI MpoLIeCy NPUUHATTSA piieHb. ETanu po3poOku 1 MpUUHATTS yIpaBIiHCHKUX
pimieHb. MeToau NpUNHATTS YHOPaBIHCHKUX pimieHb. OcoOIMBOCTI MPUUHSATTA
YIOPaBIiHCHKUX PIIIEHb B JEP>KaBHOMY YIpaBiiHHI. SBuiie n06i3my. LluBinizoBanmii
710613M. IlpaBoBi ocHOBH J0013My. KOHTpoJb 3a NPUHHATTAM YIPaBIIHCHKUX
pimeHb. PakTopu, 110 BIUIMBAIOTh HA IPUNUHATTS YIIPABIIHCHKUX PIIICHb.

XapakTepHi 03HAKH AAMIHICTPATUBHO-AEP:KABHOI0 YIIPABJIiHHSA B
Ykpaini

VYrpaBniHHs SK BUJ CYCHUIbHOI AisUTbHOCTI. Bu3HaueHHs ymnpasmiHHs. Bumau
ynpaBiiHHs. Jlep>kaBHe ynpaBiliHHA. 3aKOHOJaB4a, BUKOHABYA 1 Cy/10Ba TUIKU BJIAH.
OyHKUIi gepxkaBHOro  yopamiiHHA. JlepkaBHe — 1uiaHyBaHHs.  Oprasizamis.
Kommekramiss kanapiB. JlepkaBHa ciyk0a. Opranizaiis JIepXaBHOI CIIyKOH.
MoTtuBauiga sk (QyHKIIS JAepkKaBHOro ynpasiiHHA. [lomiThyHa HEHTPaBbHICTB.
@DyHKII KOHTPOJIIO. BIIMIHHICTB J€pKaBHOTO 1 MPUBATHOTO yIpaBiiHHA. JlepxaBHe
VIOpaBIiHHSA B cycniibHUX chepax. [Ipe3unent, ypsas 1 napjiaMeHr.

Oco01uBOCTI AIMIHICTPATHUBHO-/1€P’KABHOI0 YIIPABJIiHHA B KPaiHAX CBITY

Mopneni nep»aBHOTO YIpaBiiHHA B KpaiHax cBiTy. OCOOJMBOCTI pO3MOALTY
Blaau. MexaHisMu GopMyBaHHS JiepKaBHUX opraHiB. KaapoBi mnuTaHHS B
Jiep>kaBHOMY yripaBiiiHHI. Oco6iuBOCTI (hopMyBaHHS AEp>KaBHOI CITYKOH.

3B'fI3KH 3 TPOMAJICHKICTIO IK BaJKJIMBA CKJIAI0BA aIMIHICTPATUBHO-
JAEPKABHOT0 YIIPABJIiHHA
3HaueHHs NaOJIK pUICHINH3 i1 aJMIHICTPATUBHOIO  MEHEIKMEHTY.
BusnauenHss 3B’s3kiB 3 rpomajchkicTio. DyHkuii nadmik puaedmHs3.  Imimpk
opranizaiii. CTpykTypa 1 Buau iMiKy. @akTopu BIUIMBY Ha IMIJIK OpraHi3allii.

4.3. YHHPABJIIHHA ITIEPCOHAJIOM

YnpagpiiHHSI IEPCOHATIOM: OHATTS i CTPYKTYypa
3MicT OHATH “nepcoHan’”, “kampu’”’, “Tpyaoni pecypcu”. Cy0’ekTH 1 00’ €KTH
YOpaBIiHHS epcoHanoM. [IpuHIUNY 1 CTpyKTypa ynpaBiaiHHS nepcoHanioM. OyHKITIT
1 METOAM YIpaBIiHHSA TEPCOHAIOM. YMOBH, IO BIUIMBAIOTh HA YIPaBIIHHSA
MEPCOHAJIOM.
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OCHOBHiI MOHATTA: MEPCOHAN, KaJApH, TPYIOBI pecypcH, QyHKIIIT yIpaBIiHHSI
HepCOHATIOM, METOI! YIPABJIIHHS EPCOHATIOM.

MeTo10J10Tis1 yHIPaBJIiHHS MIEPCOHAJIOM OpPraHi3amii
Konuenuist ynpasiinasa nepcoHanom. [IpuHuummm i Metoau noOyJ0BH CUCTEMH
yOpaBIiHHSA TEpcoHATIOM. MeToau yhpaBiIiHHS TMEPCOHANIOM: aJMIHICTpaTHBHI,
€KOHOMIYHI1, COI1aJIbHO-IICUXOJIOT1YHI.
OCHOBHi MOHATTA: cHUCTEMa YIPaBIIHHS TEPCOHAJIOM, aJMIHICTpaTHUBHI
METOJIM YIpPABIIHHA MEPCOHAIOM, E€KOHOMIUHI METOJIU YIPAaBIiHHS MEPCOHAIIOM,
COLIIaNTbHO-TICUXOJIOTIYHI METO/IM YTIPABJIIHHS MEPCOHATIOM.

Cucrema ynpapJ/iiHHSI IEPCOHAJIOM OpraHizamii

OpraHizaiiiiie NPOEKTYBaHHA CHUCTEMHU YHOpaBIiHHSA mepcoHanoMm. Ll 1
¢byHKIIi cucTeMu ympaBiiHHS mnepcoHasioM. OpradizaiiifHa CTPYKTypa CHUCTEMHU
ynpaBiiHHS niepcoHanoM. Kaapose 1 Ji10BoiHE 3a0€3MEUEeHHS] CUCTEMH YIIPaBIIiHHS
nepconajgoMm. IHdopmarniiiHe 1 TexHIYHE 3a0€3MEUCHHS CHCTEMH YIIPaBJIIHHS
MepcoHasioM opranizailii. HopMaTuBHO-MeTOAMYHE 1 MPaBOBE 3a0€3MEUEHHS CUCTEMHU
yIPaBIIIHHS EPCOHATIOM.

OCHOBHI MOHATTS: MPOCKTYBaHHS, (OPMYBaHHS TEPCOHATY, BHKOPHUCTAHHS
MepPCOHAITy, CTa0lIi3allis IepCOHaTY.

Crpareriude ynpasJliHHA NEPCOHAJIOM OpraHizauii

BunukHeHHa cTpaterii ynpaBimiHHS —nepcoHanmoMm. CkianoBl  cTparerii
VOpaBIIHHSA  NepcoHaJoM. Pi3HOBUMAM  cTpaTerii  ympaBiliHHS — NEPCOHAJIOM.
B3aeM03B’30K  cTparerii ympaBiiHHS TEPCOHAJIOM 31 CTPATETi€l0  PO3BUTKY
opranizamii. KommereHiiss mnepcoHany sIK 00’€KT CTPaTETiyHOTO YMPABIIHHSL.
VYrpaBiaiHHS KOMIIETEHIIIEIO.

OcHOBHI TOHATTA: CTpaTeriss yOpaBliHHSI  TEPCOHAJIOM,  CTpaTeris
JUHAMIYHOTO 3POCTaHHSA, CTpaTeris JIKBifalli, cTpareris npuOyTKYy CTparteris
MIAMPUEMHMIITBA, KOMIICTCHIliS, 3HAHHSA, HABUYKH, CIIOCOOM  CITUIKYBaHHS,
npodeciorpama.

Ili1anyBaHHsA po0OTH 3 IEPCOHAIOM

KanpoBe mianyBaHHS: CYTHICTh, Il Ta 3aBaaHHsA. OCHOBHI BUIU 1 CTajii
KaJpoBOro mianyBaHHa. CTpaTeriune IjiaHyBaHHsS nepcoHany. OnepaTUBHUM MIIaH
po0oTH 3 mepcoHanoM. MapkeTuHT nepcoHany. BusHaueHHs noTpeOu B mepcoHai.
[InanyBaHHs 1 aHaN3 MOKAa3HUKIB 13 Mpaill, BUTpAaT Ha nepcoHan. HopmyBaHHS 1
0O0JIIK YHUCETHHOCTI MePCOHAITY.

OCHOBHi MOHATTA: KaJpoBe IUJIaHYBAHHSA, CTpaTeriuHe IUTaHyBaHHS
MepCcoHaly, noTpeda B mepcoHati, HOPMyBaHHS, 00K YUCEITHHOCTI IEPCOHAITY.

Cragisi popMyBaHHS IEPCOHATY
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Opranizamiiss  mpami  nepcoHamny. Ilpodeciiina opieHTarmiss  mepcoHay.
Haitmanns, miabip 1 BigOip mnepcoHanmy. Jlxepena 3adydeHHS TEpCOHAIY.
Po3cranoBka 1 TpymoBa amanTamis nepcoHamy. JliloBa OIliHKa IEpCOHATY.
Buxopucranns nepcoHay.

OcHoOBHI MOHATTA: MTpodeciorpama, HaMaHHA MepCcoHay, MiAdiIp MepcoHay,
B1J101p TIepCcoHay.

Po3BuTOK nepcoHay

Opranizailis CUCTEMH HaBYaHHS MEPCOHAIY. HepeHiI[FOTOBKa 1 MiIBULICHHS
KBam(leauu nepconany. IlmanyBanHs TpyaoBOi Kap €pu. YTpaBIiHHSA 1JI0BOIO
Kap’eporo mepcoHany. [Iporpamu mpocyBaHHS 1 BHUBUIBHEHHS IEpPCOHAITY.
YnpainiHHSA CIykK00BO-TIPOQECITHIM MPOCYBaHHSIM.

OCHOBHiI MOHATTA: TPYJI0Ba Kap €pa, MPOCYBaHHs MEPCOHATY, BUBUILHEHHS
NEpCOHANly, BEPTUKAJBHUNH TUN Kap’€pH, TOPU3OHTAIbHUA THUIl  Kap €pH,
JOLIEHTPOBUI THUI Kap €pPH.

CouniaabHi acnekTn praBJIiHHH 1epCcoHaIoM
SIKicTh TpyAOBOIO XKUTTS. YMOBH npani. Oxopona npari. ComiajibHa MOJITHKA
oprasizamii 1 ayauT NepcoHaily. 3alHATICT 1 0e3podirra. TpynoBi pecypcH i
npobsiiemMa 3aitastocti. Ilpuponna Hopma 06e3pobiTTs. dopmm  3aiiHATOCTI 1
0e3p00ITTS.
OCHOBHI NOHATTS: YMOBH Ipalll, ayIUT [IEPCOHAITY, 3aHHATICTb, O€3pOOITTS.

Ynpas/iiHHS MOBEAIHKOI0 MEPCOHATY
VYropaBiaiHHS ~ COLlaIbHUM  PO3BUTKOM IepcoHany. Teopis MOBEIIHKH
ocobuctocrti. [loBeninka ocobucrocTi B rpynax. MoTuBaliss TpyJI0BOI IIsUIBHOCTI
MepcoHaly. YpaBJiHHS IHHOBAI[ISIMU B KaJIPOBUX CHCTEMaX.
OcCHOBHI MOHATTHA: OCOOUCTICTH, TOBEAIHKA, MOTHBAIIIS, IHHOBAIIII.

4.4, MAPKETUHI'

CyTHICTb MAPKETHHIY TA PO3BUTOK HOI0 KOHLEMILil

[cropuuHi TnepeIyMOBH BHUHUKHEHHS Ta PO3BUTKY MapKeTUHTy. I[loHATTS
MapkeTuHry. OCHOBHI CydYacHI Ta KJIAaCH4YHI BU3HA4YeHHsS MapkeTuHry. Ertamnu
PO3BUTKY MAapKETHUHTY.

TeopeTnyHi OCHOBM MAapKETHUHTY: CYTHICTh Ta KOHLEMLI po3BUTKY. KoHuemnii
MapKeTUHTy: TOBapHa, 30yTOBa, pUHKOBA, KOHIEMIS COLIAJIBHO-ETUYHOIO
MapKeTHUHTY, MApKETUHT BITHOCUH. 3aKoH YKpainu «IIpo 3axucT mpaB CrioKHBaviBy.
Posnoainbunii, pyHKIIOHATBHUN Ta YIPABIIHCHKUNA aCTIEKTH MapKETHHTY.

MapkeTuHT SK CHCTeMa yIpaBIiHHS, OPIEHTOBaHA HA PUHOK, MapKETUHT-MIKC.
MapkeTHHT K HayKa. 3HaUeHHS MapKETUHTY.

[TpuHIIMTIN MapKETUHTY: KOMEPIIHOI pe3yIbTaTUBHOCTI, HAYKOBOTO MiIXOY,
KOMILJIEKCHOTO TIIJXOy, CBO€YACHOCTI peakilli Ha MOTpeOM PHUHKY, COLIaJIbHO-
€TUYHOI Opi€HTAIll1, aAKTUBHOTO BILTMBY Ha PUHOK.
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3aranbpHi (YHKIIT MapKETUHTY: JOCHIDKEHHsS, po3poOKa Ta TUIaHyBaHHS
ACOPTUMEHTY 1 KIJIbKOCTI TOBapiB, (OpPMyBaHHS I[IHOBOi CTpaTerii 1 TaKTUKH,
PO3BUTOK CHUCTEMH PO3IMOBCIOIKEHHS, PO3poOKa MapKETHMHIOBUX KOMYHIKaIliH.
EBomrortist GyHKITIH MapKETUHTY.

MapkeTuHroBa mporpaMa: MeXaHI3MH CTBOPEHHS IIIHHOCTEM 1 3B’S3KIB 3i
CIIO’KMBavyaMH. AKTYalbHICTh 1 MPAaKTUYHA HEOOX1THICTh BUBUCHHS MApPKETUHTY JJIS
MiATOTOBKU CYy4aCHUX MEHEKEPiB B YMOBaX pUHKOBOI €KOHOMIKU B YKpaiHi.

MapkeTuHr SK MeXaHi3M peamizalii MOXIIMBOCTEH MIANPUEMCTBA B
HecTaOUTbHUX PUHKOBHX YMOBaxX. MapkeTuHr sk Qinocodis 6i13Hecy Ta ympaBiiHHSL.
MapkeTuHr $K CTpaTeris Ta TaKTHKa MHCIEHHS Ta il Cy0’€KTiB PHHKOBHX
BiTHOCHH. MapKeTHHT SIK TuHaMi4Ha chepa eKOHOMIYHOI MisTbHOCTI. MapKkeTHHr —
BUJ TIPpodeciitHOl AisSTbHOCTI. MapKeTHHT K HayKOBO-TIPUKJIAAHA JUCIUILUTIHA.

MapkeTHHTI SIK BiIKpUTa JMHAMIYHA CHCTEMA

MapkeTuHIoBe Cepe/IOBUIIE: CYTHICTb, CKJaJ, XapakTEepUCTHKA. Br3HaueHHS
MapKEeTUHTOBOTO cepenoBuia. Mikpo- 1 MakpootoueHHs. PEST-gakropu Ta ix
XapaKTEepUCTHKA. XapaKTepUCTUKAa MikpocepenoBuia (hakTopu Oe3rnocepeaHboro
OTOYECHHS: TMOCTAYAJIbHUKHU, TOKYMIl, KOHKYPEHTH, IIOCEPEIHUKH, KOHTAKTHI
aynuropii). @akTopu  BHYTPIIIHBOTO  CEpPEOBHUINA  MIANPUEMCTBA Ta  iX
xapaktepuctuka. OcHOBHI ~ eTHuHI  mOpobOiiemu  mapketuHry.  CoiaibHa
BIIMOBIATBHICTh MAPKETUHTY.

[, 3aBgaHHS Ta BUAM MApKETUHTY, iX XapakTepUCTHKA. 3arajbHi Ta
KOHKPETHI LIl MapKEeTHHTy, iX XapaKTepHCTHKa. lepapXis wLUJIEd MapKETHUHTY.
Krnacnuni 3aBnaHHS MapKeTHHTY. 3aBIaHHS MapKETHUHTY 3aJIC)KHO BiJ CTAHY IOIUTY
Ha PUHKY.

Tunu MapKeTHHTY 3aJICKHO Bim cdep 3acTocyBaHHA. MapKETHHT CIOKHWBUHX
TOBapiB. MapKeTUHI TOBapiB IMPOMHCIOBOTO MPU3HAYECHHA. MapKETHHI TMOCHYT.
Mapketunr oprasizamiii. MapkeTuHr okpemux oci6. Mapketunr ixeit. Tumnu
MapKETHUHTY 3aJIeKHO BiJI pIBHS BUKOpPUCTaHHS. MikpomapkeTuHr. Buan mapkeTuHry
3aJIeKHO BiM IIe AisutbHOCTI. KomepiiiiHuii Ta HEKOMEpIWHUNA MapKETHHT
(MeTamMapKeTHHT), X MOPIBHsUIbHA OIIHKA. Buaw MapKeTHHTy 3a TepUTOPIaIbHOIO
O3HAaKOI. MapKeTHMHI Ha BHYTPIIIHBOMY PHHKY (JOKaJbHHA, perioHaJbHUM,
HalllOHAJIbHUI).  MapkeTUHr  Ha  30BHINIHBOMY  PUHKY  (€KCIIOPTHHA,
30BHIIIHBOEKOHOMIYHUH, MIKHAPOJHUHN TTI00ATbHUN).

@®opMyBaHHA MAPKETHHIOBOI iH(popMaLiliHOI CMCTEMH HA OCHOBI
NpPOBeIeHHsSI MAPKETHUHTOBUX J0C/i/IsKeHb

Indopmariisi, 1 CyTHICTh, BHUMOTM JI0 MAapKETHUHIOBOi 1H(OpMaIi.
3aKOHOIAaBCTBO YKpaiHu 1mpo 1HGopmalito Ta mnporpamy iHdopmaTuzaiii.
Knacudikamiss mapkerunaroroi iHdopmarii. [leppuaHa Ta BTOpuHHa iH(pOpMAITis,
MepeBard 1 HeIOMIKH, 1110 BU3HAYAIOTh JOIIIBHICTD ii OTPUMAaHHS Ta BUKOPUCTAHHS.
3HaveHHs iHGOpMAIll y MapKeTHHTOBIN misutbHOCTI. [H(DOpMariiitHe 3a0e3medeHHs.
Henoniku indopmaliiiHOro 3a0e3neycHHsI.
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MapxkerunroBa iHpopmariitna cuctema (MIC), ii cknam Ta XapakTEepUCTHKA.
Cucrema  BHyTpimHBO-GipMOBOi  iH(opMmamii.  CucteMa  MapKETHHTOBHUX
CIIOCTEPEKEHD.

MapkeTUHIOB1 CcriocTepexeHHsl ik ocHOBa ¢opmyBaHHs OaHky naHux MIC
HianpueMcTBa. AHami3 MapkeTHHToBOi 1HGopmarllii. Cuctema 00poOku 1HGOpMaIIii:
METOIM Ta TMPOLECH 3AIMCHEHHS aHaNITUYHUX Ta TMPOTHO3HUX PO3PAXYHKIB.
Buxopucranns IIK B iHbopmamiitHux cucremMax mapkeTuHry. Kowmi torepusoBaHi
1HGOpMaIlIiHI CUCTEMH MAapKETHHTY.

CyTHICTP BHIM Ta METOAM MAPKETHHTOBUX JOoCHiKeHb. lloHaTTa 1
HEOOX1/IHICTb MapKETHHTOBUX OCHIIKeHb. MIKHAPOIHUN MPOIECYaTbHUM KOJIEKC
MapKeTUHTOBUX 1 cormiansaux npocmimkenb MTII ta ECOMAP, mpo cyTHIiCTh
TEPMIHOJIOTII0, TMPUHIAIKA Ta TpaBuja MPOBEACHHS MapPKETHHTOBUX JOCIIIKEHb.
By MapkeTHHTOBUX JOCTIHKEHB 3aJIe)KHO B METOJIIB OTpUMaHHS iH(OopMartii, Bij
METHU JIOCHIKEHbB, BiJl CyO’ €KTIB TOCIIIKEHb, 3a IPU3HAUYCHHIM Ta 1H.

MapkeTuHT K apceHa] Cy4acHUX MPUMOMIB Ta METOJIIB PUHKOBOI AisUTBHOCTI.
BukopucranHs  3araJilbHOHayKOBUX, AaHAJMITHUYHUX, MPOTHOCTUYHUX  METO/IIB.
3araJlbHOHAYKOBI METOAM: CUCTEMHUM, CHUTYaAIlIMHUH IMAX1J, TPOrpaMHO-IILIbOBHUI
I1JIX1]], KOMIUIEKCHI METOJU JAOCIIKeHHs. AHATITUYHI METOJU: METOU TOPIBHSHb,
yrpymnyBaHb, TaOMWYHUN MeToHA, OalaHCOBHM METOJ, JAHIIOTOBUX ITiJICTAaBOK,
1HJIEKCHUIM METOJ, JIIHIMHE MpOoTrpaMyBaHHs, CIThOBE IUJIaHYBaHHS Ta YIMPaBIIHHA,
METOJ TEeOpil MacoBOr0 OOCIYroBYBaHHS, T€Opis 3B’SI3Ky, TEOpis irop, (paxTopHUi
aHaji3, KjacTep HUW aHalli3, KOHTEHT-aHall3, JUCHEPCIMHMI, KOopensuiiHo-
perpeciiiHuii aHasli3 Ta 1HII Y PIIEHH] OKPEMUX 3aBJIaHb MAPKETHHIOBO1 JA1SJIbHOCTI.
3acTOoCyBaHHS TMPOTHOCTUYHUX METOIB Yy MapKETUHTY: EKCIIEPTHUX OIlIHOK,
€KOHOMIKO-MaTeMaTUYHOTO MOJICITIOBAaHHS, KOMILICKCHI MeToaH. JlOIIbHICT iX
3aCTOCYBaHHSI.

[Ipoiiec MapKETUHTOBUX MOCHIKEHb: CYTHICTh 1 XapaKTEpUCTHKA €TarliB.
3MICT eTamiB MPOBEACHHS MAPKETUHTOBHUX JOCHIJKEHb: BHU3HAYEHHS MPOOJIEMU 1
dbopMyBaHHS METH JIOCHIIKEHb, ToNepenHid anHami3z iHdopmalli Ta BUBYEHHS
YUHHUKIB, 5K OOYMOBJIIOIOTh HEOOXIJIHICTh Y JOJATKOBIN 1H(OpMaIii; TpUHHITTS
pIIICHHS TPO TPOBEJICHHS MAapPKETUHTOBUX JOCHIDKEHb 1 BU3HAYEHHS 00 €KTY
JOCIIIKEHHS; OIlIHKa MOXKJIMBHUX JIKEPEN Ta Cloco0iB 300py 1HMOpMAaIlii; cKiIaaHHs
MJIaHy JTOCHIKEHb; 301p MapKeTHHTOBO1 1H(OopMaIlii; peectpaiiisi, 00poOka, aHami3 Ta
iHTeprperaniss Jganux 3a jgonomororw IIK; miarotoBka Ta ToOAaHHS  3BITY,
XapaKTepUCTUKA PO3/LIIB 3BITY, pO3pOOJICHHS peKOMEH/Iallii; omiHka e()eKTUBHOCTI
3aX0/I1B, MPUUHATUX Ta 31MCHEHHUX HAa OCHOBI PEKOMEHIaIlii.

BuB4yeHHs1 mOTPed Ta MOBEAIHKH CIOKUBAYiB, BUOIp WiJILOBUX CErMEHTIB

[ToTpebu 1 momut cyO’€KTIB PUHKY: CYTHICTh, KJIacH(ikailisi, BUMIPIOBAHHS
notped, MeToAu AociikeHHs nomuty. lloTpeObu — BuXigHA i€ MapKETHHTY.
Busznauenns notpe6. Crazii po3BUTKY TOTped Ta iX xapakTepucTuka. dakTtopwu, 110
BIUTMBAIOTH Ha noTpedu. Kimacudikairist motped 3a pizHUMU 03HaKaMu. BumiproBaHHs
noTpeO. [lomut: cyTHICTP Ta yMOBM BUHUKHEHHS. B3aeMO3B’s130K Ta BIAMIHHICTH
nonuTy 1 moTped, kiacudikaiis MONUTy. MeToau OIIHKH MOTOYHOTO IOIUTY.
MeToau nporHO3yBaHHS MOIUTY.
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MogentoBaHHSI MOBEAIHKM MOKYMINB TUIHM MOKYIILIB, X XapakTEpUCTUKA Ta
ocobnuBocTi. [Iporiec MpUMHATTS pillIeHHS 100 KYMiBJ1 TOBapiB BUPOOHUYOTO Ta
HEBUPOOHUYOTO TPHU3HAYEHHS, BUOOpPY MPOAYKTY JUIsl 3aJOBOJICHHS 1CHYIOUO1
notpedu. OcCHOBHI (pakToOpH, MO0 BU3HAYAIOTH MPOIEC MNPUUHSITTS PIIICHHS MPO
KYIIBJIIO: €KOHOMIYHA, TOJIITHYHA CHUTyallld B KpaiHi, CTaH KOH IOHKTYpH PHUHKY,
iHppacTpykTypa TMIANPUEMCTBA, OCOOJUBOCTI IMIANPUEMCTBA, MIKOCOOHUCTICHI
BIJIHOCHHH Ta OCOOJIMBOCTI PUC XapaKTepy BIAMOBIIAJILHOTO 3a 3aKYIIKY.

Etanu npuiiHATTS pilmeHAEss 0Opo TpUAOAaHHS  CIOXHBYMX  TOBApiB:
YCBIAOMJICHHS MpoOeMu, MOUIYK iH(popMaIlii, OlliHKa BapiaHTIB, MOXKJIMBI PIIICHHA
1010 KYTIiBIIl, peakilis Ha KymiBito. Po3ropHyTra Moens MOBEIIHKH MOKYTIIIIB.

CyTHiCTh Ta O3HAaKM cerMeHTamii puHKy. CTpaTerii OXOIUIEHHS PUHKY.
Busnauennss cermenramii puHKy. MeTa Ta 3aBAaHHA CcerMeHTalii. 3HaYeHHS
cerMmenTanii punky. [Ipoiec cermenranii puHKy Ta HOro xapaktepuctuka. O3HaKu
CerMeHTalli puHKY: reorpadiydi, mcuxorpadiyHi, IMOBEAIHKOBI, aemMorpadiuHi,
COILIIbHO-EKOHOMIYHI, KyJIbTypHi. Kputepii Bubopy misiboBoro cermenty. Ilinxonu
70 CEerMeHTallii pUHKY: MacoBUHl pPHHOK, CErMEHTAIlli pUHKY, MHO>XHHHA
CEerMeHTAllisl PUHKY.

Crpaterii ~ MapKeTHUHTY  WIOJO CerMEHTaIlli  PUHKY: cTpateris
Heu(BepeHIIIHOBAHOTO MapKETHUHTY, CTpaTerisi IUILOBOIO MapKETHUHTY, CTpaTeris
nudepeHIliiOBaHOTO MApKETHHTY, CTpaTeris I1HAWBIAYali30BAHOTO MAapKETHHTY.
YunHukr BUOOpY cTparerii cermMeHTauii. THUIOJIOris CHOXHUBAYiB: IOHATTA Ta
MIIAX0AW 10 11 3AikcHeHHs. Tunosoris 3a ¢akTopamMu-aeTepMiHaHTaMu. Emmnipuyna
TUTIOJIOTiSl HA OCHOBI TICUXOTpadiyHOrO aHai3y MmoBeaiHKU. [TaHenbH1 AOCIIKEHHS
AK JpKepena iHpopMalii 171 po3pOOKM TUIIOJIOTT] CIIOKUBAYIB.

ToBap y KoMILIeKCi MAPKETHHTY

ToBap Ta HOro XxapakTepUCTUKU MPU MapKETUHTOBOMY miaxoai. PiBHI ToBapy.
[inpoB1 HampsiMu B poOOTI 3 ToBapoM. OO0’ €KT TOCTIIKEHHS TOBAPIB.

Knacudikamis TtoBapiB. lepapxis ToBapiB. XapaKTepUCTHKAa TOBApPHOTO
acopTuMeHTy (mupuHa, TyMOWHA, mopiBHIOBaHICTh). [llmsixu  posmmpenHs
ACOPTUMEHTY: HapOlIlyBaHHsS, HacW4YeHHS. KOHKYpEeHTOCIPOMOKHICTh TOBapiB Ta
METO/H i OIIHKHU. [IOHATTSI KOHKYPEHTOCITPOMOXKHOCTI TOBApY.

Sxicth TOBapy B cucteMi MapketuHry. [IpuBaOnuBicTb TOBapy st
cnokuBava. PiBHI sIKOCTI TOBapy, iXx Xapakrepuctuka. Ilerns sikocTi. 3HaueHHs
cuctemu ceptudikariii ToBapiB y miaBuieHHi piBHA ix skocti ISO 9001:2000. Ilina
cnokuBaHHA. [IOHATTS KOHKYPEHTOCIIPOMOXKHOCTI ToBapy. MeToau OIliHKA
KOHKYPEHTOCTIPOMOKHOCTI TOBapYy. Cucrema MOKa3HUKIB OIlIHKH
KOHKYPEHTOCTIPOMOKHOCTI ToBapy. [lo3uiiitoBaHHS TOBapy Ha PUHKY.

Konuenuist sxurreBoro nmkiay ToBapiB (KLT): cyTHICTh 1 XapakTepucTuUKa
etamniB JXI[T. [ToHATTS )KUTTEBOTO MUKITY TOBapiB. Buam Ta cTajii >KUTTEBOTO MUKITY
TOBapIB 1 iX XapaKTePUCTHKA.

HoBi ToBapu B MapKeTHHTY: CyTHICTh, TUII HOBOBBEJICHB, €TAIT PO3POOJICHHS
HOBUX TOBapiB. ToBapHa MapkKa, YIaKOBKa, CEPBIC Y MAPKETHUHTY.
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ToBapHa Mapka: TMOHSTTSA, THUNH, 3HAYCHHS. PINIEHHS 100 CTBOPCHHS
TOBApHUX MapoK. 3aKOHOJIaBu€e 3a0€3MeUEHHsI OXOPOHU IpaB HA 3HAKH JJIsl TOBAPIB 1
nocyr. @yHKIIIi Ta 3Ha4YE€HHS TOBApPHOI MapKH.

VYmakoBka ToOBapiB: MOHATTA, BUIU, GYHKIII, (GakTopH, sKi 0OYMOBIIOIOTH
pillIeHHS! BIAHOCHO ymakoBkH. CepBic y KOMIUJIEKCI MapKETUHTY: BUIH, 3aBJaHHS,
3HAUYEHHS CUCTEMH CEPBICY.

Hina y koMIiekci MapKeTHHIY

[lina sK eJeMEeHT KOMIUIEKCY MapKeTuHry. ETtamm mpoliecy BCTaHOBIIEHHS
1inu, BruB Ha 1iHy (hakTOpiB: CIOXKHBa4diB, MPABOBOTO MOJIsI, YYACHUKIB KaHAJIB
TOBapoOpyXy, KOHKYPEHTHOTO CEpEelOBMINA, BUTPAT BHUPOOHHUIITBA Ta peai3alii
TOBapIB.

B3aeM03B’S130K IIHM 3 €JIEMEHTaMU KOMIUIEKCY MapkeTtunry. llina sk
MOKa3HWK E€KOHOMIYHOI IIIHHOCTI ToBapy. Pojib IIIHM y KOMIUIEKCI MapKETHHTY.
[{inoBi cTparerii: moHATTS, BUAM. [[iHOBI cTparterii Ha puHKY HOBHUX ToBapiB. L[iHOBI
cTparerii Ha MojiepHi3oBaHi ToBapu. Ctparerii GopmyBaHHS ILIH Ha TpPaJULIHHY
MPOAYKITIIO.

MeTtoau po3paxyHKy piBHA LiH. MeToa po3paxyHKy LIH OCHOBI BUTpat. MeTos
MaTeMaTUYHOTO MOJICTIOBAaHHS 3aJ€KHOCTI I[IHM BIJ] PUHKOBUX YHHHHKIB.
[Tapamerpuunuii meton. Meroa GopmyBaHHS 1iH 3 Opl€HTall€l0 HA Monut. Meron
PO3paxyHKy IIH 3 OpPIEHTAIIIEI0 HA KOHKYPEHTIB. MeTO/I 1IHOYTBOPEHHS Ha OCHOBI
CIIO’KMBYOI1 I[IHHOCT1 TOBapy.

Po3noBcroIKeHHS Y KOMILIEKCI MAPKETHHTY

CyTHICTb, 11T, NPUHLIKIIH, IPOLIEC PO3MOBCIOKEHHS Y CUCTEMI MAPKETHHTY.
VYyacHuku ToBapopyxy Ta ix ¢yHkuii. KoMriekcHuil mpoiec ToBapopyxy Ta HOro
etanu. YUuHHUKM, $KI BIUIMBAIOTh Ha Tpoiiec ToBapopyxy. Kpurtepii Bubopy
e(eKTUBHOT CUCTEMH TOBAPOPYXY.

Kananu posnoBcrokeHHs, iX xapakrepuctuka. CTpyKTypa Ta oprasizaris
KaHally TOBapopyxy. MapKeTHMHroBl KaHajdd CHOXUBYMX TOBAapiB 1 TMOCHYT.
EnexktponHi mapketuHrosi kaHanu. [IpsMuii Ta HenmpsiMHIl KaHalld TOBApOPYXY.
Bubip kanaiiB ToBapopyxy.

OnToBa TOpriBig y cucteMi mMapkeTuHry. DyHkiii ontoBoi Toprisii. @opmu
ONTOBOI TOPTiBJi: ONTOBA AISUIBHICTE BUPOOHUKIB, KOMEpILIiHA ONTOBA AiSUIbHICTD,
areHTH, OpoKepHu.

Poznpibna topriBist Ta ii QyHKIIT y pO3MOBCIOMKEHHI. MHOXHHHI KaHaIH 1
cTpareriydHi o0’eaHaHHSA. BepTukanabHi, rOpU30HTAIbHI Ta KOMOIHOBaHI CHUCTEMHU
PO3MOBCIOJKEHHS.

MepuaHaii3uHr: CyTHICTh 1 3axoAu. MepuaHIal3uHT — T[JIaHyBaHHA ¢
3MIMCHEHHS MISUTBHOCTI IMIOJ0 aKTHUBI3AIlil MPOAaXy Ta CTBOPEHHS 3PYYHOCTEH IJis
MOKYMIiB. MapKEeTUHTOBUIA JIOTICTUYHHUM TIIX1J TIPH OpraHizarii po3MmoOBCIOKEHHS
TOBapIB.

Komynikanii y KOMIIekci MapKeTHHIY
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[lonsitra, QyHKUii, BUAM MaAPKETHMHrOBUX KoMmyHikamiid. Kommiekc
MapKeTUHTOBUX KOMYHIKaIlli: pekjiamMa, CTUMYJIOBaHHS 30yTy, MaOJicHTi,
NIEPCOHAIBHUHN TIPOAAXK, MPSIMUNA MAPKETHHT.

Pexiiama B KOMILIEKCI MapKETUHTOBUX KOMYHikaiii. CyTHicTh pexinamu. Limi,
3aBlaHHs, QYHKII1, BUIM peKiiaMd. EIeMeHTH peKjamMu K MpoIlecy: peKIaMoIaBIli,
peKJIaMH1 oOpraizaiii, MiANPUEMCTBA, areHTCTBA, 3acO0M pPEKJIaMH, ayJIUTOPIs
pexiiaMu. 3aKOHOJaBYE I0JIE KOMYHIKAIIHHOI JissibHOCTI. OIiHIOBaHHS PEKJIaMHO1
porpamu.

«[TabmitiT» — cyTHICTH Ta hopmu. «I1abmik piIeHITH3»: CyTHICTh, 3HAUECHHS Ta
3axonu. CtuMymioBaHHS 30yTy: CTOCOBHO TOKYIILIB, TMOCEPETHHUKIB, MPOJIABIIB,
CYTHICTh Ta 3aXOAH 3M1ACHEHHS. MeToau BHU3HAYEHHS 3arajbHOTO OIO/DKETYy Ha
MapKETHUHTOBl KOMYHIKalii. MeToJ BU3HAYCHHsI «BiJ HasgBHHX KOIUTIB». Merton
BU3HAUEHHS «y BIJCOTKaxX BiJl CyMH Mpojaxy». Meroa BusHaueHHs «Ha migcrasi
3pOCTAaHHS/3HIKEHHS TIOPIBHSHO 3 BHTpaTaMH MUHYJIOro Imepioxy». Meron
KOHKYPEHTHOTO MapuTety. Merosa BU3HaueHHs «Buxoasuu 13 Hijeil Ta 3aBIaHby.

CuHTEeTUYH1 MapKETUHTOBI KOMYHiKaIlli. BuctaBku Ta sipmMapku: nmpu3Ha4YCHHS
1 0co0uBOCTI NpoBeieHHs. CIIOHCOPCTBO: XapaKTepH1 pUCH, YMOBH 3aCTOCYBaHHS.

YnpapiaiHHSI MAPKETHHIOBOKO IiJILHICTIO

[im, 3aBmaHHs Ta (YHKINT YHOpaBIiHHA MapPKETUHIOBOIO JIISUIBHICTIO.
Crpateriube 1 TakTUYHE IUIAHYBAaHHS MApKETHMHIOBOI AisUIbHOCTI. Oprasizaumiiifi
CTPYKTYpH ympaBiiHHA. [IpuHIMOM Ta yMOBHM €(QEKTUBHOI IISJIBHOCTI CIy:KOu
MapKkeTUHry. BuIM  MapKeTMHTOBHX  OpraHi3alliHUX  CTPYKTYyp Ta  iIX
xapakTepucTuku. OcOONMBOCTI TOBAapHOi, reorpapiyHoi, PUHKOBOI 1 MaTpUYHOL
OpraHi3allifHUX CTPYKTYp VYIPaBIiHHA. YMOBH 3aCTOCYBaHHS ONTUMaJIbHUX
MapKETUHIOBUX CTPYKTYp ynpaBiiHHSA. OpraHizaliisi MApKETUHIOBOTO KOHTPOJIIO.

4.5. TEOPISI IPUMHSATTSI PIIIEHD

PilmeHHs ik npeaMeT HAYKOBOT'O A0CJIiI:KeHHS
Pimenns B opranizamisix. CyTHicTb, crienudika 1 ¢GyHKIIi ynpaBiIiHCHKOTO
piteHHs. [HTenekTyanbHa JISUIBHICTE TpU  po3podii  pimeHb. [loenHaHHs
(dhopmasibHOTO 1 He(POPMATHLHOTO ACTIEKTIB MPHU PO3POOII PIllICHHS.
OcCcHOBHI NOHATTA: oOpraHizauis, YHOPaBIIHCbKE pIIICHHS, HOPMAaTHUBHUUI
MIJIX1], JCCKPUNITUBHUMN TIX1]T.

TumnoJsorist ynpapiaiHCbKHUX pillIeHb
Knacudikamis pimeHs: 3a 0OpUIAYHUM OQOPMIIEHHSM, 3a MAacIITaboM
npobsiemu, 3a ¢GOpPMOIO BUPaKEHHS Ta 1H. THUMOJOTiS pillleHb: 3a PIBHAMHU
YOPaBIHCHKOI i€papxii, 3a (QyHKIIOHATbHUMH OoOnacTsiMu Ta iH. [IpoGmemu Ta ix
po3B’si3aHHs. ['padiune 300pakeHHs TPOOIEMHOT CUTYAITIi.
OCHOBHI MOHATTS: HAKA3, PO3MOPSHKEHHS, IHCTPYKIiS, TI00aTbHI PIIICHHS,
JIOKaJbHI PIMICHHS, YCHI pIlIEHHS, NHCHMOBI pIIIEHHS, KOJOBaHI pIIICHHS,
CTpaTeriyHi PillIeHHs], TAKTHYHI PIIIICHHS, OTIEPATUBHI PIMICHHS.
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XapakrepucTuKH 0co0H, o npuiimae pimenns (OIIP)

OcHoBHI pucu MeHemkepa. Cucrema poseit MeHemkepa. MeHemxkep sik ocoda,
110 npuiimMae pimeHHs. JisapHICTh MEHeKepa 1 CBoOoaa JTii.

Mopens mucnenns OIIP. Tunu mam’saTi. 3aKOHH, 10 KEPYIOTh JIIOJIMHOKIO B
npoueci TpUHHATTSA pimieHb. OCOOMUMBOCTI MOBEMIHKU JIIOJAMHU TPU TMPUNAHATTI
pimeHb. Bouis sik MeXaH13M MPUAHATTS PIIICHHS.

OcHOBHI MNOHATTHA: poJII MEHEIKepa, MOBEAIHKA JIIOJAUHU, OCOOU, IO
NPUIMAIOTh PIIIICHHS, BOJISL.

YMoBH Ta paKkTOpPH AKOCTi YIPABJIIHCHKOIO PillIeCHHSA

BnacTuBOCTI SIKICHUX PillIeHb: OOTPYHTOBAHICTh, CBOEYACHICTh, €()EKTUBHICTbD,
HECYTEPEUSIUBICTh, KOHKPETHICTh, MPOCTOTA, MOBHOBAXHICTh. YMOBHU Ta (akTopu
AKOCT1 pimieHb. EKOHOMIYHI yMOBHM 3a0e3MedyeHHs SKOCTI pimeHb. Dakropu
CUTYyallifHOTO Ta  MOBEIIHKOBOrO  Xapakrepy. OpranizamiiHO-IICUXO0JIOT14H1
MepeyMOBHU SKOCTI1 PIIICHb.

OcHOBHI MOHATTA: AKICHI pIllIeHHS, OOIPYHTOBAHICTh, CBOEYACHICTD,
€(eKTUBHICTb, HECYTIEPEUINBICTh, KOHKPETHICTh, TPOCTOTA, TOBHOBAXKHICTD.

TexHosorisi Ta MoAeJIi Mpouecy po3po0KH yNpaBJIiHCHKHUX pillieHb

TexHomnoris po3poOKu pillieHb, 3 KOHKPETU3AIIE€I MO PI3HUX HOro erarax.
MopemtoBanHsl mpolecy po3poOku pimeHb. IlepeBarm monemtoBanHs. IloOynosa
MaTeMaTH4HOI Mojeni. Pi3HOBHIM MaTeMaTHYHUX MOJENeH Ta iX BHUKOPHCTAHHA.
Mopeini Ha OCHOBI TeOpli CTaTUCTUYHMX pimieHb. EBpuctuyHi moneni. CtatuyHi Ta
nuHaMmivyHl  Mozemi. TexHoJoriss JuHaAMIYHOTO MOJCNIOBaHHS. BukopucraHHs
TEXHIYHUX 3ac001B y IpoLecl MOAEIIOBaHHs. IMiTaniiiHI MOAEIII.

OCHOBHI NOHATTA: TEXHOJOTISI PO3POOKU pIlIEHb, MOJEIIOBAHHS PIIIEHb,
MaTpU4YHa MOJIeNb TMPUNHATTSA pillleHb, €BPUCTUYHI MOJENI MPUUHSTTS PIIICHB,
CTaTUYHI 1 JWHAMIYHI MOJIeNl TPUHUHATTSA PIlIeHb, IMITAIlIMHI MOACI TPUHHSATTS
pIIICHb.

HisiboBa opieHTAallisl yIPABJIIHCHKHUX pillleHb

B3aemo03B 30K 11171€# 1 pillieHb. 3aleKHICTh YIPABIIHCHKUX PIIIEHB BiJl TUITY
YVIPABIIHCHKOTO MPOIIECY: IIILOBE YIPABIIHHSI, TPOTPAMHE YIPABIIHHS, CUTYaIlliTHE
yIpaBJliHHS, MPOTPAMHO-IILOBE YNpaBIiHHSA. AJBTEPHATUBHU JTOCSATHEHHS LUICH 1
BUOip pimeHHs. Tunm pimeHb 1 Metonu ix peanizamii. CTpaTeriydi ¥ TaKTH4HI
pllIeHHS, 1X B3a€MO3B 30K Ta crelu(14yHi 0COOIUBOCTI.

OCHOBHI NOHATTA: IJIbOBE YIPABIIHHS, TPOrPAMHE YNPABIIIHHS, CUTYallliiHE
VOPABIIHHSA, TPOrPaMHO-UIILOBE YIOPABIIHHS, THUI YNPABIIHCHKOTO PIIICHHS,
CTpAaTeriyHi pillleHHs], TAKTUYHI PIIIECHHS.

JliarHocTHKA i aHAJIi3 PO0JIeMHOI cuTyanil
JiarHocTuka cutryaiii 1 BUsBIACHHS MpoOnemu. OOrpyHTYBaHHS CHCTEMHU
mineit. @opmymoBanHs npobiemu. Meroau 360py iH(opmariii. AHamiz 1 MeTonu
1HTEepIpeTaii.
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OcHOBHI MOHATTSH: cUcTeMa IIiIeH, opMalibHI (30UpaHHs IEPBUHHOI, aHAII3
BTOPUHHO1), HeopMasibH1 (HedopMaibH1 O€CiIu, 0COOUCTI CIIOCTEPEKEHHS) METOIU
300py 1HQopmarlii, giarpaMa poO3CIIOBaHHs, KOpESLIMHUN aHami3, aiarpaMu
“mpu4MHaA — HACIIJIOK ™, aHali3 “gyomy-uoMy?” , miarpama Ilapeto, dyHKITIOHATIBHO-
BapTICHUI aHaI3.

Opramnizanist npouecy po3po0Kk# ynpaBJaiHCbKOI0 pillIcHHS

MeTtonosoris mporecy po3poOku pimeHHs. OpraHizailiss po3poOKH pillieHHS.
Metonu poBeneHHS 3aBIaHb 10 BHUKOHAaBIS. Jlemokpartuzaiisi  po3poOKu
YIOPaBIiHCHKUX pilieHb. Opranizamiss 1 e(QeKTHBHICTh BUKOPHUCTAHHS EKCIIEPTHHUX
OLIIHOK.

TBopumii moOTeHLian Npu po3poOIll aTbTEPHATUB YNPABIIHCHKUX PIIICHb.
Metonu axTtuBizamii po3poOKM albTEpPHATHB: AHAJTITHYHI; METOJH, IO CIPHUSIOTH
TBOPYOMY MUCJICHHIO.

OcHOBHI MOHATTHA: po3poOKa YHPaBIIHCHKOTO PINICHHS, Hapaau, 300pH,
Oeciu, IHCTPYKTYBaHHS, IEMOHCTpAIlisl 3pa3KiB BUKOHAHHS, BUBYEHHS JOKYMEHTIB,
€KCIIEPTHI OLIHKH, CKJIaJJaHHS CIIMCKY BJIACTUBOCTEW, MaTPUILIsSl O3HAK 1 aJIbTEPHATHUB,
METOJIM aHaJorli, MO3KOBa aTaka, MeToJl ['opJloHa, HOMIHANBHUN TPYNOBUN METOJ,
MOpP(hOJIOTIYHHUMA aHATI3

AHaAJI3 aJ1bTEPHATHUB YIPABJIIHCHKHUX PillIeHb

BusBieHHs kepoBaHMX (aKTOpiB Ta BHU3HA4YEeHHs anpTepHaTwB. [linxomm mo
aHaii3y aJbTEPHATHB: BIOPAJIKYBAHHS CIHUCKY aJbTEPHATUB 1 JIETAJIbHUN PO3IIIS
JBOX KpaifHIX 1 CEpeAHbOI AIbTEPHATUB; BUSBICHHS YHCEIBHOCTI albTEPHATHUB, BUOIP
JOIMYCTUMUX aJIbTEPHATUB, MOINEpeAHi BUOIp HAWKpamioi albTEpPHATHUBH, OI[IHKA
anbrepHatuB 3 00Ky OIIP, ekcneprMeHTallbHA MEPEBIPKA ABOX-TPHOX MEPEBANKHUX
aIbTEPHATHUB, 3A1MCHEHHSI OCTATOYHOTO BUOOpY O/Hi€T anbrepHaTuBU. ETanu anamizy
anbrepHatuB. [IOpIBHAHHS aJbTepHATUB 1 BUOIp pilieHHS. AHaII3 albTEPHATUB MPHU
PO3pOOIIl TPYIOBUX PIIIIEHb.

OCHOBHi MOHATTA: albTepHATHBA YIPABIIHCHKOIO PpIIIEHHS, CIHCOK
aNbTEPHATUB, BUOIp PIIICHHS, TPYIIOB1 PIIIICHHS.

Ouinka i BUOIp aJbTepHATUB YNPABJiHCHKHUX pPillleHb

®dakTopH OIIHKH ajdbTepHATHB. OLIIHKAa MOKJIMBOCTI BUKOHAHHS aJbTEPHATHB.
OuiHka NpUUHATHOCTI adbTepHATUB. OI[IHKA ypa3IUBOCTI AJIbTEPHATHUB.

3aranpHa Xxapaktepuctuka (asu BuOopy. DOpMyIIOBaHHS OOMEXKEHb 1
kputepiiB. Crangaptu Ajig NOpiBHSHHSA. Mipa peanbHOCTI anbTepHatuB. IIpouec
BHOODY.

OCHOBHI MOHATTA: OLIHKA AJIbTEPHATUB, (aza BUOOPY, OOMEXKEHHS, KpUTEPii
OIIIHKY 1 BUOOPY aJIbTEPHATHUB.

TomosoriyHi MeTOAM B NPUITHATTI YNPABJIIHCHKHX pillleHb
CiThOBe IJIaHYBaHHS B TEXHOJIOT11 pO3POOKH YIIPABIIHCHKUX PIIIICHb.
CyTHICTh 1 TpPHU3HAYEHHS METOAY CIThOBOTO IUIAaHYBaHHS Ta YMPaBIiHHS.
Meroanka noOya0BH Ta pO3paxyHOK MapaMeTpiB CIThOBOTO Tpadiky.
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OCHOBHi MOHATTSA: TONOJOTIYHI METOAM, KPUTUUHUN UIAX, (PIKTUBHA POOOTa,
CITbOBE IUIAaHYBaHHs, CIThOBUH Ipadik.

AHaJIi3 30BHIIHBOI0 0TOYEHHSA TAa MOr0 BIUVIMBY HA peaJii3aniio
aJIbTEePHATHB

BB dakTopiB 30BHIIIHROTO Cepe/lOBUINA Ha (DYHKI[IOHYBAHHS OpraHi3allii.
ExoHOMIYHI, TMOJITHYHI, TEXHOJIOTIYHI, COIllajibHI, KOHKYPEHTHI, PHHKOBI,
MDKHapoaHi (akTopu. MeToau BH3HAYEHHS CTYIEHS BIUIMBY PI3HUX 30BHINIHIX
dakTopiB Ha mpoOjemMH  BHYTpIIIHbO(ipMOBOro  ympaiiHHA. Enementu
BHYTPILIHBOTO cepefoBuia opranizamii. Knacugikarmis cutyaniii ta mpoOiem.
[IporHo3yBaHHs CTaHy 30BHINIHBOTO CEPEIOBUINA. YMOBH MPUUHATTS €()EKTHBHHUX
pIIICHb.

OCHOBHi TOHSITTSI: 30BHIIIHE CEPENOBHUIIE OpraHizaiii, MPOrHO3YBaHHS,
SWOT-anamnis.

MeToau NPUITHATTS Ta BiANPANIOBAHHS YIPABJIIHCHKHUX PillleHb B YMOBaXx
HEBU3HAYEHOCTI Ta PU3UKY

[Tonin cutyariiii BU3HA4EHOCT1, HEBU3HAUEHOCTI Ta pu3MKy. J[>kepena Ta BUIU
HeBU3HaYeHOCTi. CYTHICTD 1 BUJIU PU3UKY. YTIpaBiIiHHS pu3ukoM. Po3poOka piiieHb
Py HEBHU3HA4YEHOCTI cuTyauii. OIiHKa CTyNeHs pu3uKy. Teopis KOPUCHOCTI Ta ii
3aCTOCYBaHHA IIpU TMOWIYKYy pIIIEHh B YMOBAaX HEBU3HAYEHOCTI Ta PHU3HKY.
3acTOoCyBaHHS MEXaHI3My I1HTYIlli A po3poOku pimieHb. llcuxosoris nmoBeAiHKU
KEepIBHUKA B CUTYallli PU3UKY.

OCHOBHI MOHATTHA: CUTYyallls] HEBU3HAYEHOCTI, PU3UK, YIPABIIHHSI PU3HKOM,
TEOpisi KOPUCHOCTI.

Opranizanis Ta KOHTPOJIb BUKOHAHHS YIIPABJIHCHKHUX pillIeHb
Opranizailiss BAKOHAHHSI YIPaBIIHCHKHUX PillleHb. 3HAUYCHHS, (PYHKIIIT Ta BUAM
KOHTpOJIt0. MeToau KOHTPOJIIO Ta MeXaHi3M #oro 3paiiicHeHHs. CoriaasHo-
TICUXOJIOT1YHI aCTIEKTH KOHTPOJIIO Ta OIIHKY BUKOHAHHS PIIIICHHS.
OCHOBHI MOHSATTSI: KOHTPOJb, GYHKIII KOHTPOJIIO, BHUAM KOHTPOJIO,
MOTEPE/IHIM KOHTPOJb, CIHPSMOBYIOUUN KOHTPOJIb, (UIBTPYIOUMM 1 HACTYIHUN
(KOHTPOJTB 32 pe3ybTaTaMH) KOHTPOJIb, METOIU KOHTPOJTIO.

OuiHka e(peKTHUBHOCTI YIPABJIIHCbKHUX PillIeHb

PilieHHs K IHCTPYMEHT 3MiH Y ()YHKLIOHYBaHHI Ta PO3BUTKY MIAIPUEMCTB.
[lpuHuunu 3xiiicHeHHs 3MiH B opradizaimii. Mojens yCHIIIHOTO YIpaBiHHS
opranizamiiinumu  3miHamu JI. ['pelinepa. OcoOnMBOCTI OLIHKKA €(EKTUBHOCTI
pillieHb: SKICHOI Ta KUTbKICHOI. [Toka3HUKN e(hEeKTUBHOCTI pO3POOKH yIPaBIIHCHKUX
pimenb. OOMEXEHHS KUIbKICHOT OIIIHKH €(EeKTUBHOCTI TPUUHATUX PIIICHb.
MeTomooriyHi mAXO0AN 10 OMIHKY e(heKTUBHOCTI PIllICHb.

OcHOBHI MOHSATTSI: OpraHizaimiiiHi 3MiHH, OIlIHKa €(EKTUBHOCTI PIIICHb,
MOKa3HUKU €(DEKTUBHOCTI pO3POOKH PIIlICHb.
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YnpagpiaiHcbKi pillleHHs Ta BilNOBIiAAJBHICTH

CyTHICTB 1 PI3HOBUIM BIAMOBIAAIBLHOCTI 3aJIEKHO Bl chep KUTTEMISUIBHOCTI,
3a piBHEM Ccy0’ekTa, 3a YacoBOW o3Hakow. [IpaBoBa BIMOBINAJIBHICTD,
IpOMaJISTHChKA BIMOBIAQNBHICTD, IWMCHMIUIIHAPHA BIAMOBIAANBHICT, MaTepiajabHa
BIJIMOBIAQIBHICT, KapHAa BIANOBINAIBHICTh, aJMIHICTpATHBHA BiJANOBIIAJIBHICTD,
€KOHOMIYHA  BIJMOBIAAIBHICT.  PermaMeHTHe  ympaBiaiHHS  Ta  PO3MOALT
BIJIMOBIAQIBHOCTI. MopalibHa BiIIOBIIAbHICTh KEPIBHUKA.

OcHOBHI  MOHATTHA:  BIANOBIAAIBHICTH, TPAaBOBA  BIAMOBITATBHICTS,
rpOMaJTHChKAa BIIMOBIJANBHICTh, MUCIMIUIIHAPHA BIiAMOBIIAIBHICTh, MaTepiaabHa
BIJITOBIIaTIbHICTh, KapHa BIATMOBIMAIBHICTh, aJAMIHICTPaTHBHA BiANOBIAAIBHICTD,
€KOHOMIYHA BiJIIOBIJAILHICTD.

5. sl miJibroBUX Kateropiii ocid, SKMM HAJaHO NMPAaBO CKJIAJATH BCTYIHI
BUNIPOOYBaHHA (0co0M, 10 MNOTPEeOYIOTH OCOOJUBHUX YMOB CKJAJAHHA
punpodyBanb) B HIIY imeni M. IL JlparomaHoBa 3a pilleHHAM
IIpuiimajabHOI KOMICii CTBOPHIOTHCH 0CO0JHBI YMOBHM IJIsl NPOXO/KEHHS
BCTYIIHUX BHIIPOOYBaHb.

6. CTPYKTYPA BLIETY BCTYITHOI'O ®AXOBOI'O BUNIPOBYBAHHS
(CIIBBECIIN)

HaunionanbHuii negarorivani yHisepcuret imeni M. I1. JlparomanoBa

DaKyabTeT CONiaTbHO-€KOHOMIYHOI OCBITH TA YIIPABJIiHHSA

Cmynenv/ OKP: mazicmp

Lanysv 3nans: 07 Ynpaeninua ma aominicmpyeanns Bcemynne gpaxose
Cneyianvricmo: 073. Menedyicmenm. 8UNPOOYBAHHS
AOminicmpamueHuil MeHeOHcMeHm

Ha 6a3i cmynens/OKP: _6akanaep, cneuianicm, mazicmp __

BapianT 1

1. 1o BIZHOCSTH 10 BHYTPIIMIHBOTO CEPEAOBUINA OpraHi3allii:
a) L1JIl Ta CTPYKTypa opraHizaiii
0) 3aBJIaHHS Ta TEXHOJOT1s
B) LJT1, 3aBJJaHHs, CTPYKTYpa, TEXHOJIOTIS Ta JIOIA

2. TpynoBa KHUXKKA MPU IpUiioMi Ha poOOTYy:
a) BaJMIIAETBCA «HA pyKax» Yy TpaliBHUKA, TICIS BHECEHHA JO Hei
BIJIMOBITHOTO 3aMUCy
0) 3aJMIIAETHCS y B KaJIpiB HA TITPHUEMCTBI
B) HE IMOTPiOHA 70 3BUIBHEHHS 3 TIOCAIH

3. 1o KX €eKOHOMIYHHUX KaTeropii BApTO BIJHECTH MUTAHHS IPUIUHSATTS PIIICHb:
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a) pinocodis MEHEKMEHTY
0) nmpob6yieMa MEHEPKMEHTY
B) TEXHOJIOT1I MEHEHKMEHTY

3ameeporceno Ha 3aciOaHHi Ilpuiimansnoi Komicii

HI1Y imeni M. 11. /lpazomanosa

[Ipotokon Ne _ Big «__» Oepesns 2018 p.

T'onoea ¢paxoeoi komicii / /

[Tigmnmc [IpizBumie, im's1, MO-6aTHKOBI
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