MIHICTEPCTBO OCBITU I HAYKHU YKPAIHU
HAIIIOHAJIbHUM NMEJATOT'TYHUMA YHIBEPCUTET
IMEHI M. II. JPATOMAHOBA

DakyJbTET COUIATBHO-€eKOHOMIYHOI OCBITH TA yIIPABJIiHHSA

“3arBepa:keno”

Ha 3aciganHi [IpuiimanbHOI KOMICT
HITY imeni MLII. [IparomanoBa
nporokos Ne 5 Big «06» 6epesnst 2018 p.
["onoga IIpuitMaiibHOT KOMicCii
Annpymenko B.IL

IIporpama BcTynHoro ¢gaxoBoro BUpoOyBaHHS

3 MeHeTKMEeHTY

JUTSl TPOMAJISIH Y KpaiHH, IHO3€MHUX IPOMAJISH Ta 0ci0 0e3 rpoMajIsIHCTBA,

P BCTYIIl HA HABYAHHS 7151 3100YTTS CTYNEHS Marictpa
Ha 0a3i 3100yToro cTyrneHs OakanaBpa/

OCBITHBO-KBaJ1(D1KALIHHOTO PiBHS CIIEeLIalicTa

cneyianvhicmo 073 Menedacmenm. Ynpasninusa 3HaHHAMU

Kuis — 2018



2

1. TIOSICHIOBAJIbHA  3ANIMCKA  BCTYINHOIO  ®AXOBOIO
BUIIPOBYBAHHS (CHIBBECIIM)

Bumoru cnermiansaocti 073 MeHepkMeHT. YTIpaBliHHS 3HAHHSAMU, CTYICHS
“marictp” mepeadadaroTh IPUAOM Ha HaBYaHHS AaOITypIEHTIB 3 JIUIIOMaMH
OakasaBpa, crierfiajgicra, MaricTpa.

[Iporpama BcTynmHHX (axoBUX BHUIPOOyBaHb @DaKynbTeTy COIaIbHO-
€KOHOMIYHOI OCBITH Ta YympaBiiHHSA HailoHaJbHOrO meaaroriyHoro yHiBEpCHTETY
imeni ML.IL. /IparomanoBa ©Ha cremiansHicTh 073 MeHEKMEHT.  YTpaBIIiHHS
3HAaHHSAMH, CTYyNEHs ‘“‘MaricTp” po3poOsieHa y BIAMOBIAHOCTI A0 BUMOr ['amy3eBux
CTaHJapTIB BUIIOI OCBITH 3a3HAYEHOI CIEIIaTbHOCTI 1 MOOyJAOBaHA TaKUM UYHWHOM,
o0 B Hiif OyB CKOHIIEHTPOBAaHUN HEOOXiTHUN 00’€M HAyKoOBOi iH(popMallii, STKOIO
MOBUHEH BOJIOITH a0ITypi€HT MPU CKJIaJlaHH1 BCTYIHOTO ()axOBOTO BUMPOOYBaHHS.

JJis yCHIITHOTO MPOXOHKEHHS BUMIPOOYBaHHA HEOOX1IHO BOJOIITH HAYKOBUM
KaTeropiaJibHUM amnapaToM, TI€I0 MOHATIHHOI 0a3010, sIKI CKIAJal0Th TEOPETUUHHIMA
dbyHIaMEHT 1 pO3KPUBAIOTH 3MICT 1 CYTHICTh YIPABIIHCHKUX POOIIEM.

brnox nuraHp, MO PO3IISAAAIOTH NPOOJIEMHU MEHEKMEHTY, CIUpAaeTbci Ha
HAaBUYKHM aO0CTPAKTHOTO 1 aHAJTITUYHOTO MUCIICHHS, 3110HICTh aHAII3yBaTH X 3 PI3HUX
TOYOK 30pY 4epe3 YCBIIOMIICHHS TOJOBHUX 11€H, iX ICTOPUUHUIN PO3BUTOK, 3 MO3ULIN
(GyHKIIM Ta CKJIaJJOBUX MEHEIKMEHTY.

brnox mnuTaHb, 10 BIIHOCUTBCS [0 YOPABIIHHSA [EPCOHANIOM, BKIIIOYAE
OBOJIO/IIHHS 3HAHHSMHU 3 NUTaHb B3a€EMOIIOB’A3aHUX OpraHi3aliiiHO-€KOHOMIYHUX,
MOJIITHYHUX, COLIAJbHUX, MICUXOJIOTTYHHUX 1 KYyJIbTYPHUX 3aXOAIB 31 CTBOPEHHSI YMOB
IUIS HOPMaJbHOTO (DYHKIIOHYBaHHS, PO3BUTKY Ta €(EKTHUBHOTO BUKOPHCTAHHS
TPYJIOBOTO MOTEHI[IATy CIIIBPOOITHUKIB OpraHi3alli.

[Ipu anamizyBaHHI TeOpii MPUUHATTS pIMIEHb BiJl a0ITypi€EHTa BUMAraeTbCs
YITKICTh 1 JOriyHa moOyJoBa MHCJIEHHS, BUIbHE BOJIOAIHHS  HayKOBOIO
TEPMIHOJIOTIEID, 3HAHHS OCHOBHUX YIPAaBIIHCHKUX TPOIECIB 1 (QYHKINNA, sKi
MpUTaMaHHl Cy4acHIN opraHizallii, 4iTKe YsSBIICHHS PO PUHKOBY MOJIEIb PO3BUTKY
oprasi3ariii ToIo.

brok muTaHb 3 MapKeTUHTy BHMMarae BiJ abiTypi€HTa YITKOTO BOJIOJIHHS
TEPMIHOJIOTIEIO, TOHATIMHUM  amapaToM MAapKETUHTy, pPO3YMIHHS  CYTHOCTI
MapKETUHTOBUX JIOCIHI/PKEHb, TIOTPEO Ta MOMUTY, CErMEHTAIlli PUHKY 1 THITOJOTIi
CIIO’KMBAYiB; TOBAPY, IIHU, PO3MOBCIOJKEHHS, KOMYHIKAIIH K €IEMEHTY KOMILJIEKCY
MapKETHHTY.

[Ipu migroToBui A0 BCTYMHOTO ()axoBOro BUIIPOOYBaHHS a0ITypIEHTY HE CIIiJL
00MEXyBaTUCS OJIHUM MIJIPYYHUKOM a00 OJHUM HaBYAJIbHUM MOCIOHMKOM. B KiHIIi
nporpamMu Oyzie 3amporOHOBAaHWN CHHCOK JOJATKOBOI JITepaTypH, SKy MOKHA
BUKOPUCTOBYBATH IPH MIATOTOBIII 10 BCTYMHOTO ()axOBOr0 BUIPOOYBaHHSI.

[Iporpama BKIIOYAa€ 3MICT 3aBIaHb, CIMCOK PEKOMEHIIOBAHOI JITEpaTypH,
TECTOB1 3aBIAaHHS, CUCTEMY OILIIHIOBaHHS 3HaHb, YMiHb Ta HaBUYOK CTYJEHTIB 3a
200-6aJ1bHOIO IKAJIOHO.
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2. KPUTEPII OLIIHIOBAHHSI 3HAHb ABITYPIEHTA HA BCTYITHOMY
DPAXOBOMY BUITPOBYBAHHI

(TUILKHY JUISI TPOMAISTH YKPATHM)

3a wKanoro
yHigepcumemy

Busznauenns

Xapaxkmepucmuka eionosioeit adimypiecnma

Hauionansha
wKana
OUIHIOBAHHA

0-99 6anu

Hu3zoxkun

AOGITYypi€eHTOM  3aCBOEHO  MEHIIIE
MOJIOBUHM HEOOXiAHMX 3HaHb. He
BOJIOJIIE KAaTErOpialbHUM amaparom,
BIICYyTHI YSABJIEHHS TMPO 3arajbHy
CTPYKTYpY yIpaBIiHHS Ta
aJMIHICTPATHBHOTO MEHEIKMEHTY
30Kpema.

Hes3anoBiiisHO

100-139 oanie

3aoosinvruil

AOITYpIEHT 3acBOiB  OLIbIlIE  HIXK
MOJIOBMHY  3HaHbL 3  TIporpamu
($haxoBOT0 BCTYIMHOTO BUIPOOYBaHHS.
Bosnogie karteropiallbHUM amapatoM,
Ma€e  3arajbHi  ySABIEHHA  IPO
CTPYKTYPY YIpaBITIHHS Ta
aJMIHICTPATUBHOTO MEHEKMEHTY,
HOPMAaTHBHO-TIPABOBI 3acaau
pETYJIIOBaHHS.

3a10BUIBHO

140-1696anie

Hocmammuiii

AOITypi€HTOM 3aCBO€HO OubIe 75% 3
nporpamMu  (axoBOro  BCTYITHOTO
BunpoOyBanns. Jlo6pe oOi3HaHUUN Yy
TEOPETUYHOMY Marepiaji, BOJIOMIE
KaTeropiaJibHUM Ta TMOSCHIOBAJILHUM
armapaToM MPOTPAMHUX JHUCIUILIIH,
Ma€ HaBUYKHU PO3B’S3aHHS THUIIOBUX Ta
HECKJIQJIHUX MPOOJIEMHUX CUTYaIliH.

Jlobpe

170-200 é6anie

Bucokun

AOiTypieHTOM 3acBoeHO Ouibiie 90%
Marepianry  mporpamu  (axoBOro
CTynmHOro BunpoOyBaHHs. OOi3HaAHUM
y TEOPETHYHOMY Marepiaji, BOJOJIE

3aKOHaMH, KaTeropisiMu Ta
MOSICHIOBAJIbHUM arapaTom
MpOrpaMHMX JTVCIIUTLIIH,
HOPMAaTUBHO-TIPABOBOIO 6a3010,

3MaTHUNA 7O OPUTIHAIBHOTO TBOPYOTO
MUCJIEHHS, KPUTUYHO OLIIHUTH
MOJIOKEHHS TEOP1i Ta MPAKTUKH.

BiamigHo
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3apaxyBaHHSI a0ITypi€HTIB BiOYBA€ThCSI Ha MIACTaBl PE3yJIBTATIB TECTOBOTO
BUTIPOOyBaHHs. TecToBe 3aBAaHHs MICTHTh 50 mMHUTaHb, SKI CHCTEMaTH30BaHO 3a
po3mimamu:  «MEHEIKMEHT», «YTpaBlIiHHA  MepcoHANIOM»,  «MapKeTHHT».
MakcumanbHa KuUIbKicTh OamB — 200, BIAMOBIZHO, BipHA BIAINOBiIb HA IMHUTAHHS
OIIIHIOETHCS B 4 Oanu. BeTynmHu peUTHHT BUBHAYAETHCS CYyMOIO 0ajiiB, OTPUMaHUX 3a
pe3yiIbTaTaMH BCTYITHOTO TECTyBaHHS.

k110 abiTypi€eHT IMij 9ac BCTYITHOTO BUMPOOYBAHHS 3 KOHKYPCHOI'O MPEIMETY
HabpaB Big 0-99 OaimiB, TO JaHa KUTBKICTh OalliB BBAXKAETHCS HE JTOCTATHHOIO IS
JOITYCKY B y4acTi y KOHKypcHOMY BigOopi 1o HITY imeni M. I1. JIparomanosga.

OrmiHiOBaHHS pIBHS 3HaHb aOITYpIEHTIB TMPOBOJUTHCS KOXXKHUM 13 UJICHIB
peIMeTHOI KoMicii OKpeMo, BIAMOBIIHO 10 KPUTEPIiB OIIHIOBAHHS. 3araJbHUN Oall
OLIIHIOBAaHHS PiBHS 3HAaHb a0ITypl€HTa BUBOAMUTHCA 3a Pe3yJbTaTaMH OOTOBOPEHHS
YJieHaMH KOMicili OCOOMCTHX OIIIHOK BIAMOBiAeH abiTypieHTiB. bamu (OLiIHKH)
BCTYIMHOTO ()aXxOBOTO BUIPOOYBaHHS BUTOJIOMIYIOTHCS TOJIOBOKO MPEAMETHOI KOMICIT
yciMm abiTypieHTaM, XTO IpUIMaB y4acTh y BUIIPOOYBaHHI IMICIs 3aKiHYEHHS 1CITUTY.

3. KPUTEPIIi OLIIHIOBAHHS CIIIBBECIIU

daxoBa KOMICisl aHaJI3y€e PE3yNbTaTH CHIBOECITU METOIOM €KCIIEPTHOI OIIHKH
1 KoJeriaJibHO MpUiMae PIIICHHS: PO «PEKOMEHJI0BAHO JI0 3apaxyBaHHS» abo0 «HE
PEKOMEHIOBAHO JI0 3apaxyBaHH», 3 ypaxXyBaHHSAM CIiBOeCiiv 3 MOBU (YKpaiHCHKOI,
POCIICBKOI).

4. 3MICT IPOI'PAMHU ®AXOBOI'O BUITPOBYBAHHA (CIIIBBECIIN)

4.1. MEHE/I/KMEHT

CyTHICTh HAYKH MEHEI:KMEHTY

OCHOBHI TOHSTTA HAYKH «MEHEIKMEHT». «YIPAaBIIHHI», «MEHEIXMEHT,
CIPUHIHAMY, «PYHKIS», «METOI», «HAaKa3z», «PO3MOPSIHKECHHS», «MOTHBAILISN,
«TOCTaHOBAY», «CUCTEMa», «(ipmay, «opraHizalis», «MIiANPUEMCTBO», «YCTaHOBAY,
CXeMaTHU4HE 300pa)keHHA Kiacu@ikalli MeToMIB MEHeKMeHTy. lIpuHiunu Ta
GyHKIIIT MEHEPKMEHTY.

OcCHOBHI MOHSATTS: YNPABIIHHSA, MEHEIKMEHT, MPUHIUI, (YHKIIS, METOJ,
Haka3, pO3MOPSKEHHS, MOTHBAIlisA, TOCTaHOBA, cUcTeMma, (ipma, opranizaiis,
MiAIPUEMCTBO, YCTAHOBA.

CyTHicTb, POJIb TA METOI0JIOTiYHI OCHOBH MEHEKMEHTY
MeHemxkMeHT sK crernudiuHa KaTteropis JAChKOi AisuibHOCTI. Cucrema
BI/IHOCMH B Oprafizaiii sk MpeaMeT BUBYCHHS MEHEIKMEHTY. MEHEIKMEHT SK
CUCTeMa HAayKOBUX 3HaHb. MEHEIKMEHT SK MMCTEITBO YIpaBIiHHA. MeTtoau
JTOCHTIDKeHb:  JIAJICKTUYHUM,  KOHKPETHO-ICTOPUYHUM,  CUCTEMHMM  MIIXIi;
MOJICTIOBaHHsA: BepOanbHe, (i3UyHe, aHajJoroBe, MaTeMaTUYHUN; HayKOBUH,
€KCIIEPTHUH, COLIIOJIOTIYHI METO/IM: AHKETYBaHHS, IHTEPB IOBAHHSI, TECTYBaHHS.
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OCHOBHI MOHSITTSI: YOPaBIIHHSA, MEHEIKMEHT, MPEIMET MEHEIKMEHTY,
00’€KT MEHE/KMEHTY, Cy0’€KT MEHEIKMEHTY, METOJM YIIPaBIIiHHS, OpraHi3alliifHe
OTOYEHHSI.

IcTopist pO3BUTKY MeHeTKMEHTY

[lepeayMoBYM BUHUKHEHHS HayKH YIIPaBIiHHS.

[TonsarTs “opranizamiss’” B CyCHUIBHUX, COIIOTYMaHITApPHUX Ta YIPaBIIHCHKIM
Haykax. Buawm opranizamiid. [Ipupoani Ta mTydyHi opranizamii. ®opmaibHl Ta
HedopManbHi opranizamii. Knacuuni Teopii ynpapiiHHS OpraHizalisiMu.

3aranpHa XapakTEepHCTHKA IIKUT Ta HAmpsAMiB B MeHemkMeHTI. [lpunnumum
HaykoBoro MeHemkMeHnty @.B.Teitmopa. 3arasbHe 1 NPOMHCIOBE YIpPaBIIHHS
A.Qaitons. Teopis Oropokpatii M.Bebepa. “Jlroacekmii gaxTop” B opraizarisx.
[Ixona “moacekux BigHocun” (E.Meiio). IlIkoma “opranizariitHoro ryMaHizmy’.

CydJacHui eTan ympaBIIiHHS: TPOIECHUN, CHCTEMHHIA Ta CUTYaIlIMHANA TT1IX0IH
no ympabiiHHSA. KoHIenmis mapTUCUIATUBHOTO YIpaBliHHA. Tpu CTymeHi ydacTi.
[TaptucunaruBaui MmeHeKMeEHT P.Jlaiikepra.

Oco6nuBocTi (hopMyBaHHS Cy4yacHOT MOJIeTIi MEHE/DKMEHTY B YKpaiHi.

OCHOBHI NOHATTS: MEHE/HKMEHT, OpTaHi3allis, IKoJa HAYKOBOT'O YIIpaBJIiHHS,
KJIaCUYHA IIKOJIa MEHEIKMEHTY, IIKoJia ‘“JIIOJCHKUX  BIJHOCHH’,  IIKOJIA
“opranizaiiifHoro rymaHizMy’’, Ipolec H1ui miaxiJl, CACTEeMHHMM MiAX1]l, CUTyallliHUN
X1,

3aKOHHU, 3aKOHOMIPHOCTi Ta MPUHIIUINUA MEHEIKMEHTY

XapakTepucTuKa I1HTErpOBaHUX MIAXOMIB A0 YIPaBIIHHA: MPOLECHUH,
CUCTEMHUH Ta CUTYyalllMHUN MiAXia. 3aKOHHU Ta 3aKOHOMIPHOCTI MEHEKMEHTY.

CyTHICTB, TIpUpOJIA Ta POJIb MPHUHIMIIB MEHEHKMEHTY. B3aeM03B’SI30K MIX
MPUHITUTIAMA MEHEHKMEHTY.

OCHOBHi MOHATTSA: MAXIT Y MEHEHKMEHTI, IPOIECHUN MiAXiJ, CUCTEMHHMA
MIIX11, CUTYaIliiHIHN MiAX1]], 3aKOHU MEHEPKMEHTY, 3aKOHOMIPHOCTI MEHEKMEHTY,
MPUHITUITN MEHE/DKMEHTY.

DyHKIIII Ta METOAN MEHEIKMEHTY

[Tonarrs QyHKIiH MeHeMKMEHTy. DOyHKINT MEHEIKMEHTY SK  BHUIU
VOPaBIMHCHKOI MisibHOCTI. OcoOnuBocTi (opmyBaHHS (PYHKIIH MEHEIKMEHTY.
Knacudikauiss Ta xapaktepucTuka (QYHKUIA MEHEIXMEHTY. 3arajbHi (OCHOBHI)
KOHKpeTHI (cmemianbHl) (yHKIIT MeHeIKMEHTY. JIMHaMiuHUN B3a€MO3B’SI30K
3arajJbHUX Ta KOHKPETHHX (QYHKIIA. MexaHi3M peani3alii KOHKPETHUX (YHKIIHA
MEHEKMEHTY Ha 3acajiaX BUKOPUCTAHHS 3arajbHUX.

CyTtHicTh Ta kjacu@ikaiis METOAIB YHpaBiiHHSA. MeToAu MEHEHKMEHTY SK
CYKYITHICTh 3aC0O01B BIIUBY KEPYIOUOi CUCTEMHU Ha KEpOoBaHy. MeToau MEHEPKMEHTY
AK pe3yibTaT BUKOHAHHS (PYHKIIH MEHEemKMEHTy. EKoHOMIYHI  MeTomu.
AJIIMIHICTpAaTUBHI ~ METOAW  MeHeMKMeHTy. CoIlaJIbHO-TICUXOJIOTIYHI ~ METOJU
MEHEKMEHTY.

Mexani3m B3aeMoii PyHKITIH, TIPUHIIUIIIB Ta METO/IIB YIIPaBIIHHSI.
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OcHOBHi MOHATTA: (QYHKIIA MEHEIKMEHTY, MICis OpraHizaiii, MeToau
MEHEDKMEHTY. EKOHOMIUHI MeToau. AJMIHICTpaTUBHI METOIW MEHEHKMEHTY.
ColiabHO-TICUXOJIOT1YHI METOM MEHEKMEHTY.

Opranizanis. Ilinnpuemcrso. YcTanosa

[Tonsarts «opranizaiis». CriBBIIHOIICHHS MOHATH «OpraHi3allisa», «yCTaHOBaY,
«mianmpueMcTBoy». OCOOMMBOCTI 30BHINTHROTO cepenoBuia opranizaiii. [ToOymosa
BHYTpIIIHBOTO cepepoBuia opranizamin. [lnsaxu B3aemomnii. XXutTeBmil mmxi
oprasizairii.

Bunu Ta TMmm opranizaiii.

OCHOBHI MOHSATTSI: OpraHi3ais, MAMPUEMCTBO, YCTAHOBA, MEXaHIYHUIN THII
oprasizaiiii, OpraHiuHud THUI OpraHizaii, TpaauliiiHa OpraHizaiiiiHa CTPYKTypa,
JMBI310HAJIbHA OpTraHizaliiiHa CTPYKTypa, MaTpUYHa OpraHizaiiiiHa CTpPYKTypa,
€IXOKpaTUYHa  Opradizaiis, OaraToBUMIpHA  Opradisaiis, HapTHUCUIATHBHA
oprasi3artis.

MeHeq:xep Ta ii0oro poJb B ynpaBJliHHi

Menemxkep Ta Moro posis B opranizailii. CriBBiJHOIIICHHS MOHATH: «O13HECY,
«M1IPUEMHHULITBO» Ta «MEHEDKEP»; «KMEHEIKEP», «O13HECMEH» Ta «IT1IPUEMELIBY.

Poni menemkepa B opranizaiii. CkiazioBi KOMIETEHIII MeHemxkepiB. PiBHI
YIPABJIIHHS Ta BUAN MEHEIKEPIB.

OcCHOBHI TNOHATTA: MEHEKEP, KEpIBHUK, KOMIETEHIlSI MEHeIKepa,
«KJACU4YHI»  MEHEDKEPHU, MEHEKEpU-CIIIBBIACHUKU, MEHEIKepU-013HECMEHH
(mianpueMil), TiHIAHI MEHEDKepH, (DYHKIIIOHAIbHI MEHEIKEPH .

IIpouec ynpasjiHHsI

[Ipomnec ympaBmiHHSA $SK CYKYIHICTH B3a€MOIIOB’S3aHUX Ta B3a€EMOJIFOUUX
(GyHKIIIH, METOIB, YIPABIIHCHKUX PIIICHD Ta 1HIIMX KaTEropiil MeHeKMeHTy. MeTta
VOPABIIHCHKOTO MPOIECY, WOro YYaCHUKHU, TPEAMET, 3aco0M  3IIMCHEHHS.
VYrpaBaiHCHKHUIM UK. YTIPaBIIHCHKI MPOILEAYpPH: 1lJIe BU3HAYCHHs, 1H(QoOpMaIliiine
3a0e3NeUeHHs], aHAJIITUYHA JISTIBHICTh, BUOIp BaplaHTy Jiil, peainizailisi pilIeHHS,
3BOpOTHIM  3B'SI30K.  OCOOJIMBOCTI  TpolleCy  YNpaBliHHA:  O€3MEepPEepBHICTH,
HEPIBHOMIPHICTb, IUKJIIYHICTb, TOCTIOBHICTh, HAIIMHICTB.

VYopaBiaiHCbKEe — pIIEHHS  SIK  pe3yJbTaT  YNPaBIIHCBKOI  JISJIBHOCTI.
Knacudikanist ynpaBiaiHCbKHX pPIlI€Hb. YMOBH NPUUHATTA YIPABIIHCHKUX PIlICHb.
@dakTopH, 110 BIUIMBAIOTh HA MPOLEC MPUUHATTSA YHPaBIIHCHKHUX pilieHb. Moaeni
NPUIHATTS YIPaBIIHCBKUX pillleHb. B3aemo3zanexHicTs pimeHs. Iliaxoan a0
NPUIHATTS pillieHb. PI3HOBUIM TEXHONOT1H IPUMHSTTS PillICHb.

Knacudikariist MeToiB 0OOTpyHTYBaHHS Ta MPUUHSTTS YIPABITHCHKHUX PIIICHb.

OCHOBHi NMOHSATTS: YIPaBIIHCHKUN TpoIeC, PYHKIS MEHEIKMEHTY, METO[
MEHE/KMEHTY,  Y4YaCHUK  YIPaBIIHCHKOTO  TPOIECy, 3aco0m  31HCHEHHS
YIPABIIHCHKOTO MPOIIECY, YIIPABIIHCHKUHN ITUKJI, YIIPABIIHCHKE PIIICHHS.



I[InanyBaHHA fIK 3arajibHa QyHKIisi MeHEIKMEHTY

CyTHICTB 1 3MICT IIJIaHyBaHHS K (YHKIIIT MEHEPKMEHTY, HOT0 BUIU Ta iXHIN
B3a€MO3B’5130K. (OCHOBHI €JIEMEHTH CHUCTEMHU IUlaHyBaHHs. Etanu mporecy
rutanyBaHHs. [lomiTrKa, mpaBuia, MPOLEAYPH.

Kinacudikaris mineit opranizartii. [Iporiec mocTaHOBKY I1iJIeH.

OcHOBHI MOHATTS: IUTAHYBAaHHS, €TalM IUIAHYBaHHSA, MeTa IUUIaHyBaHHS,
CTpaTeriuHe IJaHyBaHHS, TAKTHYHE TJIaHyBaHHS, ONIEpaTHBHE IJIaHYBaHHS, Oi3HEC-
TJIaHyBaHHS.

OprasizyBanHs siK 3arajibHa (DYHKIIisi MEHEIKMEHTY

CytHicTs GyHKII opraHi3yBaHHS Ta ii MicIie B cucTeMi yrpaBiaiHHs. [loHSITTS
Ta CKJIAJIOB1 OpraHi3amiifHol TisITEHOCTI.

[ToBHOBa)keHHSI, O0OOB’SI3KM,  BIAMOBiNAJBHICTE. llpomec  genmeryBaHHs
MOBHOBAKEHb 1 BIAMOB1IadbHOCTI. THUIH MOBHOBa)KEHB: JiHIIHI, (QYHKIIOHAIBHI.

BeprukaiibHa Ta TOpU30HTaNIbHA CTPYKTYypa ynpasiiHHs. CKaJlSpHUNA MpOIEC.
BeprukanbHa koopAuHAIlS: TPSMUNA KOHTPOJIb, CTaHAapTu3aiis. [opuzoHTanbHa
KOOpJIMHALIISl:  B3a€EMHI  KOMYHIKAIlii, THUMYacoBl po0OoYl Tpymu, KOMICIi.
HenapramenTusaiiisa. Bzaemonist cTpykTyp oprasizarti.

OCHOBHi TOHATTSI: OpraHizalliifHa IisUTbHICTb, IMOBHOBAXKCHHS, OOOB’S3KH,
BIJINOBIJIAJILHICT, J€JIETyBaHHS TOBHOBAXEHB, MPSIMUII KOHTPOJIb, CTaHIaPTH3ALII.

MoTuBYyBaHHS SIK 3arajibHa (PyHKIIA MEHEIKMEHTY

3HadeHHs JIIOJACHKOTO (DaKTOpy B YHpaBIIHHI oprasizauieo. Ilcuxomnoriyni ta
¢1310510T14HI  0coOMMBOCTI  mpamiBHUKA. [loHATTS MoTuBYBaHHA. [lpuHnunum
BpaxyBaHHsS IHTEpeCiB y MOTHUBaIlii. B3aemMo3B’30k moTped, CIOHYKaHb, LUIEH 1
BUHAropoj TMpalliBHUKa B Tpoiieci MoTuBaiii. Teopii 1 MoJenl MNPOIECIB
MOTUBYBaHHSA: 3MICTOBHMM Ta TPOLECHUA MIAXOAW. 3iCTaBIEHHS TEOpiid
MOTUBYBaHHA. 3acoOM MOTHBaliMHOTO BruMBy. CTUMYTIOBaHHS TIpari: I,
MPUHLININ, BUAH, HOPMH.

OCHOBHI NOHSATTSI: MOTUBH, CTUMYJH, IMOTPEOH, IHTEPECH, MaTeplaibHe
CTUMYJIIOBaHHSI, HEMaTepiajibHe CTUMYJIFOBAHHS.

KoHTposoBaHHS K QYHKIIiSI MEHEIKMEHTY

[ToHSATTS KOHTPOJIOBaHHS Ta MOTO MicIie B cucTeMi ympaBiiHHs. [IpuHimmnm i
L1 KOHTpOJIIOBaHHS. ETanmu mpoliecy KOHTPOJIIOBaHHSA: (POPMYBaHHS CTaHAAPTIB
BUMIPIOBAaHHA, MOPIBHSAHHA (PAKTUYHOTO BUKOHAHHA 13 CTaHAApTaMH, OI[IHKA Ta
perymoBaHHs. Monens 1mpolecy KOHTpostoBaHHA. [Iporec KOHTPOJIOBaHHS.
3BOPOTHIH 3B'I30K M1J1 YaC KOHTPOJII0. BUiK ynpaBimiHCHKOTO KOHTPOJIIOBAHHS.

OCHOBHI MOHATTA: KOHTPOJIb, CTaHAAPT BUMIPIOBaHHS, MONEpPEAHIN
KOHTPOJIb, MJCYMKOBUN KOHTPOJIb, TOTOYHUI KOHTPOJb.

Pery/iioBaHHs sIK 3arajibHa QyHKUis MEHEIKMEHTY
[ToHsATTS peryntoBaHHS Ta HOro Miclie B CHCTeMi yrpaBiiHHSA. Buau
perymntoBaHHs. Etanu npoiiecy peryitoBaHHs.
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OCHOBHI MOHSATTSI: TPUHIMN JAUPEKTHUBHOCTI, TMPUHIUN JOTPUMAHHS
perjiamMeHTIB, TIPUHIIATT HOPMAaTHUBHOCTI, cTadlTi3yroue peryJroBaHHS,
PO3TOPSAHAIIBKE peryIoBaHHs, JucuuITiHapHe peryTtoBaHHS.

Indopmanis i koMmyHikanii B MeHeIKMEHTI

Indopmamis, i Buau Ta poib B MeHemkMeHTi. Hocii indopmaii.
Kiacudikaris indopmariii. Bumorwu, 1mo BUCyBaroThCs 10 iHGOpMaIlii.

[ToHaTTss Ta XapakTepUCTHKA KOMYHIKalii. Pi3HOBUIM «BHYTPINIHIX» Ta
«30BHIIIHIX» KOMyHikaiiil. [lepemkoan B KOMyHIKamisx. 3BOPOTHIM 3B'I30K B

KomynikamiiiHuii  mporec, eneMeHTH Ta eTamud mpouecy. Mogeni
KOMYHIKaIiitHoro npoiecy. Opranizaiiisi KOMyHikaiiiiHoro npoiecy. Komynikariiui
NepPEeBaHTAXKEHHSI.

OcHoBHi moOHATTH: iH(pOpMallid, MOBHA 1H(OpMaLlii, YacTKoBa iHpopMaIlis,
HaJUIMIIKOBAa  iHGopMallisg, pa3oBa 1HQopmaris, TmepiogudyHa iH(opMairis,
JIOBrOCTpPOKOBa 1H(OpMallisi, TMOCTiiiHA 1HpopMallisl, aaMiHICTpaTUBHA 1HhOpMAaIis,
¢dinancoBa iHdopmarlis, Oyxrantepchbka i1H(oOpmalls, AoBiAKOBa 1H(OpMAIIis,
KOHCTPYKTOpChKa 1H(opMaIllis, TexHoJIoriuHa iHdopmailisi, J0CTOBipHa 1H(pOpMAIlis,
HEJOCTOBIpHAa 1H(pOpMalls, 3aco0M KOMYyHIKallii, ¢opMaibHI KOMYHIKaIlii,
HeopMabHI KOMYHIKallii, BEpTUKAIbHI KOMYHIKaIlli, J1aJ0roBi KOMYyHIKaIlii, YCHI
KOMYHIKaIIii, TUCbMOB1 KOMYHIKaIIii.

KepiBHuuTBO Ta Jigepcreo

[lonsiTTs Ta 3arambHa XapakKTepPUCTHKA KepiBHUITBA. KepiBHUIITBO sIK
00’eaHyBasIbHAa (PYHKI[I1 MEHEIKMEHTY. OCHOBHI (paKTOPH Ta BU3HAYaJlbHI aCIEKTH
KepiBHUITBA. (OCHOBM KEpIBHMIITBA: BIUIUB, JIJEPCTBO, Blajga. AJanTUBHE
KepiBHUIITBO. Briaga sik eeMeHT NpUMYIIeHHS.

@®opmu BIMBY Ta Biaaau. Teopii migepcrBa. Tumosnoris migepctBa. [ToHATTS
CTHJIIO KEPYBAHHS Ta KOHTUHYYMY CTUJIIB. XapaKTEPUCTUKA Ta KJIacH(IKaIlisl CTUTIIB
KepiBHUIITBA. DaKkTOpH Ta mepeayMoBH (OpPMYBaHHS CTHIIIB KepiBHUIITBA. Kpurtepii
OITIHKHM CTHJIIO MEHEKepa.

3aranbpHa XapaKTepUCTHKA MOJIEINI Cy4aCHOTO MEHEKepa.

OCHOBHi MOHSITTA: BIUIMB, JIIJEPCTBO, BIllaja, XapU3MaTHYHUK IMIIX1T 10
PO3yMIHHS JIiJIEPCTBA, CUTYAIlIMHUNA MIAXIT A0 PO3YMIHHS JA€PCTBA, CUHTETUYHHMA
MIIX11 10 PO3yMIHHS JiJepCcTBa, aBTOPUTAPHUIN CTUIIb KEPIBHUITBA, 1EMOKPATUUHHIMA
CTWJIb KEPIBHULITBA, J10€paNbHUN CTUIb KEPIBHULITBA.

EdexkTuBHICTH MEHEXKMEHTY

Bunosa knacudikamisi epeKTUBHOCTI OpraHizailii: I1HIWBiAyaldbHa, T'PYIOBa,
3arajgbHO-opranizamiitna. OcoOJMBOCTI OLIIHKUA PI3HOBU/IIB €)EKTUBHOCTI.

Konneniii BusHaueHHs edekTmBHOCTI B opraHizamii. Ilizxomu m0 omiHKH
e(eKTUBHOCTI MEHEKMEHTY. EKoHOMIWHa, opraHizamiiiHa Ta  colliaJbHa
e(heKTUBHICTh MeHEKMEHTY. CHCcTeMU TTOKa3HUKIB €KOHOMIYHOI, OpraHizariitHoi Ta
COIaIbHOI €(PEeKTUBHOCTI, X CKJIaJl TA METOJIA MEHEKMEHTY.

Hampsimu minBuieHHs: e(eKTUBHOCTI YIIpaBiHHS opranizaii€ero. CyTHICTh Ta
PI3HOBH/IU BIJIMOBIIAJILHOCTI Ta €TUKH Y MEHEKMEHTI.
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CorrianbHa BIAMOBIJANBHICTD SIK JOOPOBUIbHA peakilis Ha COLlalibHI TpobieMu
CyCH1JIbCTBA 3 OOKY OopraHi3ariii.

CyTHICTh Ta 3HaUYCHHS COIlIaJIbHOI ITOBEIIHKA MEHEKMEHTY.

KynbpTypa MEHEKMEHTY.

OCHOBHi MOHATTSA: €KOHOMIYHA €()EKTUBHICTh MEHEI)KMEHTY, OpraHi3alliifHa
e(DEeKTUBHICTh MEHE/DKMEHTY, colliaJbHa €(EeKTUBHICTh MEHEIKMEHTY, CoIlliajbHa
BI/IITOB1IAIbHICTb.

CyuacHi TeHAeHIiI MPAKTUYHOT0 MEHEI)KMEHTY

[TpoBinH1 TEHAEHIIIT Cy4aCHOTO MEHE)KMEHTY.

@®paHyali3WHT: CYTHICTh, TEpeBaru Ta HeAoJdiku Oi3Hecy. OCHOBHI eTamu
BIIKpUTTS O13Hecy mo ¢panuyaiizunry. OcoOIMBOCTI opraHizaiii Ta (GyHKI[IOHYBaHHS
Oi3Hecy.

JIizidr — HoBa (popMa 6i3Hecy. [lepcriekTuBY pO3BUTKY B YKpaiHi.

Crapran abo 6i3Hec 3 Hyns. [lpaBuna odopmiieHHs Ta opraHizaili Oi3HeCy
ctapramn-kommadii. [lepcriekTuBy, CKIIaAHOII cTapTan-0i3Hecy B YKpaiHi.

OcHoBHI NOHATTS: (hpaHYAN3UHT, JII31HT, CTapTall.

4.2. YIIPABJIHHSA NIEPCOHAJIOM

YupapJ/iiHHsI IepCOHAJIOM: MIOHATTS i CTPYKTYpa
3MICT NOHATH “nepcoHan’”, “kaupu’”’, “Tpyaosi pecypcu”. Cy0’eKTH 1 00’ €KTH
VIOPABIIHHSA NepcoHaoM. [TpuHIMNM 1 cTpyKTypa ynpaBiiHHS nepcoHaioM. OyHKIIT
1 METOAM YIpaBIiHHSA NEPCOHATOM. YMOBHM, IO BIUIMBAalOTh HA YIPaBIIHHSA
IIEPCOHAJIOM.
OCHOBHiI MOHATTA: NEPCOHAN, KaJpu, TPYJAOBI PECypcH, JIIOJCHKUN KamiTa,
GbyHKI1IT yrpaBIiHHS IEPCOHATIOM, METOIU YIIPABIIHHS ITEPCOHATIOM.

MeToao10risi ynpaBJ/iiHHS IEPCOHAJIOM OpraHi3amii
Konuenist ynpaininHs nepconanaoM. [TpuHIUNM 1 MeTou nmoOy 0B CUCTEMHU
VOpaBIIHHS TIEPCOHAIOM. MeToau yNpaBliHHS TEPCOHAIOM: aJIMIHICTPATHBHI,
€KOHOMI4YHI1, COL1aJIbHO-TICUXOJIOTTYHI.
OCHOBHI NOHATTH: CHUCTEMa YOPABIIHHS MEPCOHAIOM, aJMIHICTPATHBHI
METOAM YOPABIIHHS MEPCOHAJIOM, €KOHOMIYHI METOJIW YIpPaBIiHHSA MEPCOHAIIOM,
COLIIAIbHO-TICUXOJIOTTYHI METOAM YIIPABIIHHS IEPCOHATIOM.

Cucrema ynpas/iHHS IEPCOHAJIOM OpraHisauii
OpranizaiiiiHe NPOEKTYBaHHA CHUCTEMHU VYHOPABIIHHSA mepcoHasoM. Ll 1
(byHKui'l’ CUCTEMHU YHIpaBIiHHSA mepcoHamoM. OpranizaiiiiHa CTPYKTypa CHUCTEMHU
ynpasiiHHS nepcoHanoM. Kaapose 1 1i10BOJHE 3a0€3MEUEHHSI CUCTEMU ynpaBmHHs[
nepcoHanoM. IHdopmariitne 1 TexHIuHe 3a0e3MeUeHHsI CUCTEMH YIPaBIIIHHSA
nepcoHanom opraxizaiii. HopmaTuBHO-MeTOoIMYHE 1 MpaBOBE 3a0€3MEeYEHHS CUCTEMU
YIPaBIIHHS IEPCOHATIOM.
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OcCHOBHI MOHATTA: MPOEKTYBaHHS, (OPMYBAHHS TMEPCOHATY, BUKOPUCTAHHS
nepcoHaty, cTabiaizallis nepcoHany.

CrpareriuHe ynpaspJjiHHA NEPCOHAJIOM OpPraHi3amii

BunuknenHs crparerii ymnpaBimiHHS —nepcoHanmoMm. CkianoBi  cTparerii
YVOpaBIiHHSA  TepcoHaIoM. Pi3HOBMOM  cTparerii  ympaBiiHHS  IEPCOHAJIOM.
B3aemo3B’s130k  cTpaTerii  ympaBiiHHS TMEPCOHANIOM 31 CTPATEri€l0  PO3BHUTKY
opranizaiii. KommereHmis mnepcoHally fK O00’€KT CTpaTEeTidYHOrO YIpaBIiHHSL.
VYnpaBiiHHSA KOMIETCHIII€I0.

OCHOBHi MOHAITTH: CTpaTeris  yOpPaBIiHHSA  IEPCOHAJIOM, CTpaTeris
AMHAMIYHOTO 3pOCTaHHS, CTpaTeris JiKBiAaulii, cTpareriss NpUOYTKY CcTpaTeris
HiAMPUEMHUITBA, KOMIIETEHI[iS, 3HAHHSA, HAaBUYKU, CIIOCOOM  CIUIKYyBaHHS,
npodeciorpama.

IInanyBaHHA po0OTH 3 EPCOHAIOM

KanpoBe mianyBaHHS: CYTHICTb, IiIi Ta 3aBaaHHsA. OCHOBHI BHUJM 1 CTajii
KaJpoBoro miaHyBaHHs. CTpaTeriyHe IJIaHyBaHHs nepcoHany. OnepaTuBHUN IUIaH
pobotu 3 nmepcoHanoM. MapkeTuHr nepcoHany. BusHaueHHsl moTpeOu B MepcoHall.
[InanyBaHHs 1 aHa/I3 MOKAa3HUKIB 13 Tpalll, BUTpaT Ha nepcoHan. HopmyBaHHS 1
00JIIK YMCEIBHOCTI IEPCOHAITY.

OcCHOBHi MOHATTA: KaJpoBe IUJIAaHYBAaHHSA, CTpaTeriuHe IUTaHyBaHHS
MepCoHAITy, MoTpeda B MepcoHall, HOPMYBaHHS, 00K YUCEIbHOCTI IEPCOHAITY.

Crazaist popMyBaHHS IIEPCOHATY
Opranizamiss  npaii  nepcoHamny. [lpodeciiina opieHTaiisi HepcoHANy.
Haiimanns, minGip 1 BigOip mepconanmy. Jlkepena 3adydeHHS TIEPCOHAIY.
PoscranoBka 1 TpymoBa anamnraiis mnepcoHany. JlioBa OIliHKa TEpCOHANy.
Bukopucranns nepconaiy.
OcHoOBHI NOHATTHA: TTpodeciorpaMma, HaiMaHHA MePCOoHay, MiAOIp MepcoHay,
B12101p TIepcoHay.

Po3BuTOK nepconany

OpraHizalisi CHCTEMH HaBYaHHS MEpCOHAIY. HepCHiI[FOTOBKa 1 M1ABUILIECHHS
KBamquaun nepconany. llmanyBaHHs TpynoBOi Kap’epu. YNpaBliHHS AIOBOIO
Kap’eporo mepcoHany. Ilporpamu mnpocyBaHHS 1 BUBUIBHEHHS IE€PCOHAIY.
VYrpaBiaiHHS CIyKO00BO-TIPOQPECITHUM TPOCYBAHHSM.

OCHOBHI MOHATTS: TPYyJOBa Kap’€pa, NPOCYBaHHS MEPCOHAITY, BUBUIbHEHHS
MepCcoHaNy, BEpPTUKAIbHUA TUI Kap €pH, TOPU3OHTAIBHUWA THUIl  Kap €pH,
JOIIEHTPOBUM THUII Kap’ €pHU.

CouiaabHi acnekTn lepaBJIiHHH nepcoHaIom
SAxicTh TpyaoBOTO XHUTTS. YMOBH miparii. Oxopona mparii. CoriagbHa MOTITHKA
opraHizamii 1 ayauT mepcoHamy. 3aWHATICTH 1 0e3pobiTTsa. TpyaoBi pecypen i
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npobiema 3aitasatocti. Ilpupomna wHopma 6e3pobiTTs. Dopmm  3aitHATOCTI 1
0e3po0ITTS.
OCHOBHI NOHATTSI: YMOBH Mpalll, ayAUT [IEPCOHAITY, 3aHHATICTb, O€3pOOITTS.

YnpapiaiHHS NOBEAIHKOIO MEPCOHALY
YrpaBiniHHS =~ COIIAJLHUM  PO3BUTKOM TEpcoHany. Teopis TOBEAIHKH
ocobucrocTti. [loBeninka ocoOucTocTi B rpynax. MoTuBaiis TpyAOBOi IisSIIBHOCTI
nepcoHany. YIpaBiiHHS IHHOBaIIIMU B KaJJpOBUX CHCTEMax.
OcHOBHIi OHATTSA: 0COOUCTICTD, ITOBEAIHKA, MOTHBAIIis, IHHOBAITII.

4.3. MAPKETHUHI'

CyTHICTb MAPKETHHIY TA PO3BUTOK HOI0 KOHLEMIIil

[cropuuHi nepeIyMOBH BHHUKHEHHS Ta PO3BUTKY MapKeTUHTy. I[loHATTS
MapkeTHHry. OCHOBHI CydYacHI Ta KJIAacCH4YHI BHM3HAU€HHSA MapkeTuHry. Ertamnu
PO3BUTKY MapKETHHTY.

TeopeTnyHi OCHOBU MapKETHUHTY: CyTHICTh Ta KOHLEMLII po3BUTKY. KoHuemnii
MapKETUHTYy: TOBapHa, 30yTOBa, PHUHKOBA, KOHIIEMIIIS COI[IaJbHO-ETUYHOTO
MapKETHUHTY, MapKETUHT BITHOCUH. 3aKOH YKpaiHu «IIpo 3axucT npaB CrOKHBaviB».
Posnoainbunii, pyHKIIOHATBHUAN Ta YIPABIIHCHKUN aCIEKTH MAPKETHUHTY.

MapkeTuHT K cHUCTeMa yHpaBIiHHS, OPIEHTOBAHA HA PUHOK, MapKETUHI-MIKC.
MapKeTHHT K HayKa. 3Ha4eHHS MAPKETUHTY.

[TpuHIIMTIN MapKETUHTY: KOMEPIIHOI pe3yIbTaTUBHOCTI, HAYKOBOTO MiIXOY,
KOMILJIEKCHOTO TIJXO0y, CBO€YACHOCTI peakilli Ha MOTpedW pPHUHKY, COIlaJbHO-
€TUYHOI Opi€HTAIll1, aAKTUBHOTO BILTMBY Ha PUHOK.

3aranbHi (YHKIIT MapKETUHTY: JOCHIIKEHHS, po3poOKa Ta IJIaHyBaHHS
ACOPTUMEHTY 1 KIJIBKOCTI TOBapiB, (POPMYyBaHHS LIHOBOI cCTpaTerii 1 TaKTUKH,
PO3BUTOK CHCTEMHU pO3MOBCIOMKEHHS, PO3pOOKa MapKETHMHIOBUX KOMYHIKAIIii.
EBomrortis pyHKIIIH MapKETHHTY.

MapkeTuHroBa mnporpamMa: MeXaHI3MH CTBOPEHHSI ILIHHOCTEH 1 3B’A3KIB 31
CHOKMBa4YaMH. AKTYaJbHICTh 1 IPAKTUYHA HEOOX1IHICTh BUBUEHHSI MapKETUHTY JJIs
MIATOTOBKY Cy4aCHUX MEHEXKEPIB B yMOBaX PUHKOBOI EKOHOMIKH B YKpaiHi.

MapkeTUHr K MEXaHI3M peanmi3alli MOXJIMBOCTEH MiANPUEMCTBA B
HECTaOIbHUX PUHKOBUX YMOBax. MapkeTHHT sik (pinocodis O6i3Hecy Ta ynpaBiliHHSL.
MapkeTuHr $K CTpareris Ta TaKTUKa MUCJIEHHS Ta [ CyO’€KTIB PHUHKOBHUX
BIIHOCHMH. MapKeTHHT SK ITuHaMiuyHa chepa eKOHOMIYHOI AISUTbHOCTI. MapKeTUHT —
BUJT TTpoeciitHOT MisTbHOCTI. MapKEeTHHT SIK HAyKOBO-TIPUKJIAIHA TUCIUTITIHA.

OCHOBHi TOHSITTSI: MApKETUHT, MapKETUHT-MIKC, MPHUHIMI MapKETHUHTY,
(GyHKIIIST MApKETUHTY, MapKETUHTOBA MpOTpama.
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MapkeTHHT K BiIKpUTa IMHAMIYHA CHCTeMa

MapKeTHHTOBE CepeloBHIIe: CYTHICTh, CKJIaJ, XapaKTepucTUKa. Bu3HaueHHs
MapKeTHHTOBOr0O cepenoBuia. Mikpo- 1 makpooToueHHs. PEST-daktopu Ta ix
XapaKTepuCcTHKa. XapaKTepUCTHKa MikpocepenoBuia (pakTopu Oe3mocepeHbOro
OTOYCHHS: TOCTaYalIbHUKH, TIOKYIIl, KOHKYPEHTH, TIOCEPESIHUKH, KOHTAKTHI
aynutopii). @akTopu  BHYTPIIIHHOTO  CEPEAOBHUINA  MIANPUEMCTBA Ta  iX
xapaktepuctuka. OcHOBHI ~ eTnuHi  npobiemu  mapketuHry.  ColmianbHa
BIJIMTOBIIaJIbHICTh MAPKETHUHTY.

[limi, 3aBmaHHS Ta BUAM MAapKETHHTY, iX XapaKTepUCTHKa. 3arajbHi Ta
KOHKPETHI LI MapKeTHHTY, IX XapaKTepUCTHKa. lepapxis Milel MapKEeTHHTY.
Krnacuuni 3aBnanHs MapKeTHHTY. 3aBIaHHS MapKETUHTY 3aJIe’KHO BiJl CTAHY MOIUTY
Ha PUHKY.

Tunu MapKeTHHTY 3aJIeKHO Bim cdep 3acTocyBaHHA. MapKETHHT CIOKHWBUUX
TOBapiB. MapKeTHHT TOBapiB MPOMHCIOBOTO TMpHU3HAYEHHS. MapKEeTHHT IOCIYT.
MapketuHr oprasizamiii. MapkeTuHr okpemux oci6. Mapketunr iaeit. Tumnu
MapKETHUHTY 3aJI€KHO BiJl pIBHS BUKOpPUCTaHHS. MikpomapKkeTuHr. Buau MmapkeTuHry
3aJIeKHO BiJ Iie AisuibHOCTI. KomepiiiiHuii Ta HEKOMEpIWHUNA MapKETHUHT
(MeTamMapKeTHHT), X MOPIBHsUIbHA OIIHKA. Buau MapKeTHUHTy 3a TepUTOPIaIbHOIO
O3HAKOI. MapKeTHHI Ha BHYTPIIIHBOMY PHHKY (JOKaJbHHMA, perioHaJbHUM,

HalllOHANbHUI).  MapkeTUHr  Ha  30BHIIIHBOMY  PHUHKY  (€KCHOPTHHIA,
30BHIIIHBOEKOHOMIYHUHM, MIKHAPOJHUH TTI00ATbHUN).
OCHOBHI  NOHATTHA:  MapKETUHIOBE  CEPENOBULIE,  MIKPOOTOYEHHS,

MaKpOOTOYEHHS, TUIl MAPKETUHTY, MIKDOMapKETUHT, METAMAPKETHHT.

@®opMyBaHHSA MAPKETUHIOBOI iH()OPMALIIIIHOI CHCTEMH HA OCHOBI
MpOBeIeHHSI MAPKETHHIOBHUX J0CJi/I?KEeHb

[ndopmariisi, i cCyTHICTh, BHUMOTH [0 MAapKETHHTOBOI 1H(OpMAaIIii.
3aKOHOJABCTBO  YKpaiHM TIpo iH(oOpMali Ta mporpamy iHboOpMaTH3aIlii.
Knacudikamis mapkerunroBoi iHdopmaiii. [leppuHHa Ta BTOpMHHA 1H(pOpMAIIis,
IepeBary 1 HeJIOJIKH, 110 BU3HAYAIOTh JOUUIBHICTD ii OTpUMaHHS Ta BUKOPHUCTAHHS.
3HaueHHs 1HGoOpMaIli y MapKETHHTOBIN MisIbHOCTI. [HpopMmalliiiHe 3a0e3rneueHHs.
Henoniku indopmaliiitHoro 3ade3nedycHHsl.

MapxkerunroBa iHdopmariiitna cuctema (MIC), 11 ckinaag Ta xapakTepuUCTHKA.
Cuctema  BHyTpilIHBO-GIpMOBOiI  1H(OpMaIIii. Cucrema  MapKETHHIOBHUX
CTIOCTEPEKEHb.

MapKkeTHHIOBl CHOCTEpeXEHHSI SIK OCHOBa (opMmyBaHHS OaHKy aaHux MIC
MIAIPUEMCTBA. AHaNlI3 MapKeTHUHroBoi iHpopmariii. Cuctema oOpoOku 1HGOpMaIii:
METOAM Ta TMPOLECH 3AINCHEHHS AaHAIITUYHUX Ta TMPOTHO3HUX PO3PAXYHKIB.
Buxopucranns IIK B iHpopmamiiiHux cucreMax mapkeTuHry. Kowmm rorepusoBaHi
iH(hOpMaIiiiHl CHCTEMU MAPKETUHTY.

CyTHiCT BHIM Ta METOAM MApPKETHHTOBUX JOCHIKeHb. [lOHATTS 1
HEOOXITHICTh MAaPKETUHTOBUX JOCTIIKEeHb. MIXKHAPOJIHUIA MPOIECYaTbHUNA KOJEKC
MapKeTUHroBuX 1 cormiansaux npociimkenb MTII ta ECOMAP, mpo cyTHicTh
TEPMIHOJIOTII0, MPUHIUAIKA Ta TpaBUia MPOBEACHHS MApPKETUHTOBUX JOCIIHKCHb.
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Bunu MapkeTHHrOBUX JOCIIIKEHDb 3aJIeKHO BiJl METO/IB OTpUMaHHs iH(opMallii, Big
METHU JIOCHIKEHbB, BiJl CyO’ €KTIB HOCIIIKEHb, 3a MPU3HAUYCHHIM Ta 1H.

MapKeTHHT K apceHall Cy9acHUX MPUMOMIB Ta METO/IIB PUHKOBOI JIsUTBHOCTI.
BukopucranHs  3araJbHOHAyKOBUX, AaHAJITUYHUX, IPOTHOCTUYHUX  METO/IIB.
3araJlbHOHAYKOBlI METOAM: CUCTEMHUM, CHUTYAIlIMHUHN IMiaX1d, MPOTPaMHO-IILIbOBHUI
M1IX17, KOMIJIEKCHI METOIU JOCIIKeHHsI. AHATITUYHI METOJU: METOU TOPI1BHSHb,
yIpynyBaHb, TaOJMYHMK MeTOJ, OaJTaHCOBUW METOJ, JIAHLIOIOBUX IIIJICTABOK,
1HJACKCHUI METOJ, JiHIiHE MporpaMyBaHHS, CITbOBE IUIAHYBAaHHS Ta YIpPaBIiHHS,
METOJT Teopii MacoBOro OOCIYrOBYBaHHS, T€Opis 3B 53Ky, Teopis irop, (hakTopHMiA
aHaii3, KjacTep HHUW aHai3, KOHTEHT-aHami3, JUCHEepCIHHUM, KOpesiiHo-
perpeciiiHuii aHami3 Ta 1HIIl Y pillIeHHI OKPEMHX 3aBJIaHb MapKETUHTOBOT A1SUIBHOCTI.
3acTOCyBaHHS TPOTHOCTUYHUX METOJIB Yy MApPKETHHTY: EKCIEPTHUX OIlIHOK,
€KOHOMIKO-MaTeMAaTHYHOTO MOJSIIOBAHHS, KOMIUIEKCHI MeToad. JIOMUIBHICTH iX
3aCTOCYBaHHSI.

[Iporiec MapKETHHIOBHX JOCHIIKEHb: CYTHICTh 1 XapaKTEpHCTHUKA eTalliB.
3MICT eTamiB MPOBEICHHS MapKETHHTOBHUX JOCIHIIKEHb: BHU3HAYCHHS MPOOIeMHU 1
dbopMyBaHHS METU JIOCHIIKEHb, ToOMepenHid aHami3 i1H(opmalli Ta BUBYEHHS
YUHHUKIB, SIKI OOYMOBIIIOIOTH HEOOXITHICTh y JOJATKOBIH 1HGOpPMAIlIl; TPUHHATTS
pIIIEHHS] MPO TIPOBEJACHHS MApPKETUHTOBHUX JOCIIDKCHb 1 BHU3HAYEHHS 00 €KTY
JOCIDKEHHS; OLIIHKAa MOYKJIMBUX JDKEPEN Ta CIoco01B 300py iHGopMaIlii; CKi1aJaHHs
IJIaHy JOCIIIIKEHb; 301p MapKETUHIOBO1 1H(POpMAIlii; peecTpalis, o0poOKa, aHaI3 Ta
iHTeprperaniss Jganux 3a gonomororo IIK; miarotoBka Ta ToOAaHHS  3BITY,
XapaKTepUCTUKA PO3/LIIB 3BITY, PO3POOJICHHS PEKOMEH IaIllH; OIliHKa e(DEKTUBHOCTI
3aX0/11B, MPUUHATUX Ta 31MCHEHHUX HAa OCHOBI PEKOMEHIaIliil.

OCHOBHI NOHATTA: MapKETUHIOBa 1H(POpPMallisl, MApKETUHIOBa 1HPOpMaIliiiHa
cucrema (MIC), MapKeTHUHTOB1 CLIOCTEPEIKEHHS, MAPKETUHTOB1 JOCIIIJI>)KEHHS.

BuB4yeHHs1 MOTPed Ta NOBEAIHKH CIOKNUBAYiB, BUOIP HiJILOBUX CErMEHTIB

[ToTpebu 1 momut cyO’€KTIB PUHKY: CYTHICTh, KJIacH]iKailisi, BUMIPIOBAHHS
noTped, MeToAau AOochiKeHHs mnonuTy. [loTpebum — BuxigHa i7es MapKETHHTY.
Busznauenns notpe6. Crazii po3BUTKY TOTped Ta iX xapakTepucTuka. DakTtopu, 110
BIUTMBAIOTH Ha notpedu. Kimacudikarris motped 3a pisHUMU 03HaKaMu. BumiproBaHHs
nmotped. IlomuTt: CyTHICTH Ta YMOBHM BHUHUKHEHHs. B3aemMo3B’S30Kk Ta BiJIMIHHICTB
nonuTy 1 motped, kiacudikamis MONUTy. MeToau OLIHKM MOTOYHOTO MOIUTY.
MeToau mpoTHO3yBaHHS TOMUTY.

MopentoBaHHSl MOBEIIHKM MOKYNIIB THUIM IMOKYIIB, IX XapaKTepUCTUKA Ta
ocobnuBocti. [Tpouec NpUMHATTS pilIEHHsS 1OA0 KYMiBJiIl TOBAapiB BUPOOHUYOrO Ta
HEBUPOOHMYOTO TMpPHU3HAYEHHS, BHUOOPY NPOAYKTY [JIsi 3aJI0BOJICHHS 1CHYIOYOi
noTpedu. OCHOBHI (pakTOpH, L0 BHU3HAYAIOTH NPOLEC MPUUHATTS PILICHHS PO
KyIIBJIIO: €KOHOMIYHA, MOJITUYHA CUTyallisl B KpaiHi, CTaH KOH IOHKTYpPU PHHKY,
iH(dpacTpyKkTypa MIANPUEMCTBA, OCOOJIMBOCTI MIANMPUEMCTBA, MIKOCOOUCTICHI
BITHOCHHHU Ta OCOOJIUBOCTI PUC XapaKTepy BIAMOBIJAIBHOIO 32 3aKYIIKY.

Etanu npuiiHATTS pilmieHHEss 0po TpUAOAaHHS  CIOXXHBYMX  TOBApIB:
YCBITOMJICHHS TIpOOJIeMH, TOMyK 1H(oOpMaIlii, oIfiHKa BapiaHTIB, MOXJIMBI PIIICHHS
1010 KYIBJIl, peakilis Ha KyniBito. Po3ropHyTa Mozenb NOBEIIHKH MOKYTIIIIB.
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CyTHiCTh Ta O3HAaKM cerMeHTamii puHKy. CTpaTerii OXOIUIEHHS PUHKY.
Busnauennss cermenTtanii puHKy. Mera Ta 3aBIaHHS CerMeHTallli. 3HA4YCHHS
cerMeHTallii punky. [Ipoiec cermenTanii puHKy Ta HOro xapakrepuctuka. O3HaKu
CerMeHTalli puHKY: reorpadiydi, mcuxorpadiyHi, IMOBEAIHKOBI, aemMorpadidHi,
COIllaJIbHO-€KOHOMIYH1, KyJbTypHIi. Kputepii Bubopy minboBoro cermenty. Iligxoau
70 CEerMeHTalii pUHKY: MacoBHMl pPHHOK, CErMEHTallli pUHKY, MHO>KHHHA
CerMeHTallisl PUHKY.

Crparerii MapKeTUHTy  I[I0J0 CeTMEHTAIlli  PUHKY: CTparerist
HeAU(PEePeHIIHOBAaHOTO MAapKETHHTY, CTpAaTeris IIIbOBOIO MAapKETHUHTY, CTpaTeris
IUQEPeHIIHOBAHOTO MAapKETUHTY, CTpAaTeris 1HAUBIAYali30BaHOTO MAapPKETHHTY.
YunHuku BUOOpY cTparterii cerMeHtanii. THUMOJNOrisS CHOXWMBayiB: MOHATTS Ta
MiIX0au 0 ii 3miiicHeHHs. Tumosnoris 3a ¢gakropamMu-aeTepMiHaHTamMu. EmmipudaHa
THUIIOJIOTIS HA OCHOBI McUXOTpadivHOTO aHaNi3y MOBEMIHKHU. [laHembHI TOCTIIKEHHS
K JpKepena iHdopMarltii 11 po3poOKH TUIIONOTIT CIIOKUBAYIB.

OcHoOBHI MOHATTA: 1MOTpeda, MOMUT, Cy0 €KT PUHKY, IMOBEIIHKA MOKYIII,
pIIICHHS MPO KYIIBIKO, MOJIETh MOBEIIHKU MOKYIIS, CETMEHT PUHKY, CEerMEHTallis
PUHKY, CTpaTerii MapKeTUHTY, TUTIOJIOTISl CIIO’KUBAYIB,

ToBap y komMILIeKCI MApPKETHHTY

Toap Ta HOro xapakTepuCTHKU MPU MapKETUHIOBOMY Miaxoii. PiBHI ToBapy.
[HinpoB1 HanpsiMu B poOOTI 3 ToBapoM. OO’ €KT TOCTIIKEHHSI TOBAPIB.

Knacudikamis TtoBapiB. lepapxis ToBapiB. XapaKTepUCTUKAa TOBAPHOIO
acopTUMeHTy (IIMpUHA, TNKOWHA, TMOpiBHIOBaHICTh). Illnsxu  posmmpeHHs
ACOPTUMEHTY: HapoOLlyBaHHs, HacM4yeHHS. KOHKYpEeHTOCIpPOMOXKHICTh TOBapiB Ta
METO/M 1i OIHKH. [[OHATTSI KOHKYPEHTOCITPOMOXHOCTI TOBApY.

Axicte TOBapy B cucteMi MapkeTtuHry. [lpuBaOnuBicTh TOBapy njs
cnokuBava. PiBHI sIKOCTI ToBapy, ix xapaktepuctuka. [letns sikocti. 3HaueHHs
cucteMu ceptudikailii ToBapiB y miaBuieHH1 piBHs iX skocti ISO 9001:2000. Iina
crokuBaHHA. [IOHATTS KOHKYPEHTOCIIPOMOXKHOCTI TOBapy. MeToau OIHKHU
KOHKYPEHTOCTIPOMOIKHOCTI TOBapYy. Cucrema MTOKa3HUKIB OITIHKH
KOHKYPEHTOCIPOMOXKHOCTI ToBapy. [lo3uiiitoBaHHS TOBapy Ha PUHKY.

Konnemnmist sxurreBoro nukiny ToBapiB (OKL[T): cyTHICTh 1 XapakTepucTuUKa
etamiB JXXIT. [ToHATTS )KUTTEBOTO MUKy TOBapiB. Buau Ta cTafii >KUTTEBOTO HUKITY
TOBApIB 1 iX XapaKTepUCTHUKA.

HoBi ToBapu B MapKETHHTY: CyTHICTh, THIIU HOBOBBEJICHb, €TAII PO3POOIECHHS
HOBHUX TOBapiB. ToBapHa MapKa, yIaKOBKa, CEPBIC Y MAPKETHUHTY.

ToBapna Mapka: TOHATTSA, TWINH, 3HAYCHHA. PIilIEHHS W00 CTBOpPEHHS
TOBAapHUX MapoK. 3aKOHOJIaBue 3a0e3MeUeHHsI OXOPOHU IMPaB HAa 3HAKU JIJIsl TOBAPIB 1
nociyr. OyHKIIi Ta 3HAaYEHHS] TOBAPHOT MapKHu.

VYmakoBka TOBapiB: MOHATTSA, BUAM, GYyHKII, (aKTOpH, SKi 0OYMOBIIOIOTH
pIlIeHHs BIAHOCHO YMakoBKH. CepBIiC y KOMIUIEKCI MAapKETUHTY: BUAM, 3aBIaHHS,
3HAYCHHS CUCTEMH CEPBICY.

OcHOBHI MOHATTS: TOBap, TOBAPHUI ACOPTUMEHT, SKICTh TOBapy,
KOHKYPEHTOCIIPOMOXKHICTh TOBapy, KUTTEBUI IIUKJI TOBApY, TOBApHA MapKa.
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Hina y koMIiekci MAapKeTHHIY

[lina sK eJeMEeHT KOMIUIEKCY MapKeTWHTy. ETtamm mpoliecy BCTaHOBIIGHHS
inu, BrumB Ha 1iHy (akTopiB: CMOXHUBAYiB, IPABOBOIO IOJIS, YYACHUKIB KaHAJIiB
TOBapOpyXy, KOHKYPEHTHOTO CEpEeOBHINA, BUTPAT BHPOOHHUIITBA Ta peajizaiii
TOBApIB.

B3aeMO3B’ 130K I[IHM 3 €JIEMEHTaMH KOMIUICKCY MapkeTuHry. lliHa sk
MOKAa3HWK E€KOHOMIYHOI IIIHHOCTI ToBapy. Pojb IIIHM y KOMIUIEKCI MapKETHHTY.
[{inoBi ctpaterii: moHsATTs, BUuaU. L{iHOBI cTpaTerii Ha pUHKY HOBUX ToBapiB. LliHOBI
cTparerii Ha MojepHi3oBaHi ToBapu. CTparerii ¢opMyBaHHS IiH Ha TPAAHIIIHY
MIPOTYKITIFO.

MeTtoau po3paxyHKy piBHSA IiH. MeToa po3paxyHKy IIH OCHOBI BUTpatT. MeTos
MaTeMaTUYHOTO MOJICTIOBAaHHS 3aJCKHOCTI I[IHM BIJ] PUHKOBUX YHHHHKIB.
[Tapamerpuunuii metoa. Metoa ¢hopMyBaHHS IiH 3 OpIE€HTAIlI€I0 HA MOMHUT. MeTon
PO3paxyHKYy IIH 3 OpPIEHTAIIIEI0 Ha KOHKYPEHTIB. MeTOoIu 1IHOYTBOPEHHS Ha OCHOBI
CITO’KMBYOI1 IIIHHOCT1 TOBapy.

OcHOBHI MOHATTSA: 11HA, I[IHOBA CTPATErisi, METOJ| PO3PaXyHKY I[iH, METOAH
I[IHOYTBOPEHHS.

Po3m0BCIOIKEHHS] Y KOMILJIEKCI MAPKETHHTY

CyTHICTb, 111, MIPUHIUIH, IPOLEC PO3MNOBCIOKEHHS Y CUCTEM1 MAPKETUHTY.
VYyacHuku ToBapopyxy Ta ix ¢yHkuii. KoMriekcHuil mpoiec ToBapopyxy Ta MOro
etanyu. YUuHHUKM, $KI BIUIMBalOTh Ha Impolec ToBapopyxy. Kpurepii Bubopy
e()EeKTUBHO1 CUCTEMU TOBAPOPYXY.

Kananmu po3noBcrofpkeHHs, ix xapakrepucTuka. CTpyKTypa Ta opraHizaiis
KaHaJly TOBapopyxy. MapKeTHHIOBI KaHaly CHOXUBYMX TOBApPIB 1 TOCIYT.
EnexkTpoHHI MapKeTHHroBl KaHaid. [IpsMuii Ta HenpsiMUN KaHald TOBApOPYXY.
Bubip kanainiB ToBapopyxy.

OnToBa TOpriBig y cucteMi mapkeTuHry. DyHkiii ontoBoi Toprieii. @opmu
OMTOBOI TOPTIBJi: ONTOBA AISUTHHICT, BUPOOHUKIB, KOMEPIIIIHA ONTOBA JISUIbHICTD,
arcHTH, OpOKEpH.

Poznpibna toprieist Ta ii QyHKINT y po3MOBCIOKEeHHI. MHOXKHHHI KaHaIH 1
cTpareriyHi o0’eqHaHHS. BepTukanbHi, TOPU30HTAIbHI Ta KOMOIHOBaHI CHCTEMHU
PO3MOBCIOJKEHHS.

MepuaHaii3uHr: CyTHICTh 1 3axoAau. MepyaHIal3uHI — IUIAaHyBaHHA ¢
3M1MCHEHHS MISUIBHOCTI IIOJ0 aKTHUBI3ALll MPOAaXy Ta CTBOPEHHS 3pYYHOCTEH AJis
MOKYNIiB. MapKeTUHTOBHI JOTICTUYHUI MIAX1A TPU OpraHi3auli po3MOBCIOIKEHHS
TOBApIB.

OCHOBHI NOHATTS: TOBAPOPYX, KAHAIA PO3MOBCIOJKEHHS, KaHAII TOBAPOPYXY,
OINTOBA TOPTIBIIA, PO3/APIOHA TOPTIBIS, MEPUYAHJAN3HHT.

Komynikanii y KOMIIeKci MAapKeTHHIY
[TonsitTsi, QyHKINi, BUAM MapKETUHrOBUX  KoMmyHikariii. Kowmmiekc
MapKETUHTOBUX KOMYHIKallld: pekiama, CTHUMYJIIOBaHHsA 30yTy, MaOdicHTi,
MIEPCOHANBHUAN MPOJAXK, MPSIMUN MAPKETHHT.
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Peknama B KOMIUIEKCI MapKeTUHTOBUX KoMyHIKalii. CyTHIiCTh pexiamu. Llimi,
3aBAaHHs, PYHKIIT, BUIU peknamu. EdemMeHTn pexkinaMu siKk mpolecy: peKiamMo/IaBlii,
peKJIaMH1 oOpraizaiiii, MHiAIPUEMCTBA, areHTCTBA, 3acO0M pEKJIaMH, ayJIuTOpis
pexiiaMu. 3aKOHOJaBYE I0JIE KOMYHIKAIIHHOI JisibHOCTI. OIiHIOBaHHS PEKJIaMHO1
IPOrpamH.

«ITabmiTiTi» — cyTHICTBH Ta hopMu. «[1abik piIeHIIIH3»: CYyTHICTb, 3HAYEHHS Ta
3axoau. CrtumMynroBaHHs 30yTy: CTOCOBHO IMOKYIIIIIB, MOCEPEAHHUKIB, IPOJABIIIB,
CYTHICTh Ta 3aXOAH 3MiMCHEHHS. MeToau BHU3HAYEHHS 3arajbHOTO OIO/DKETYy Ha
MapKETHUHIOBl KOMYyHiKamii. MeToq BU3HAUEHHS «BiJ HAasBHUX KOIITIB». Merton
BHU3HAUEHHS «y BIJCOTKax BiJl CyMH Mpojaxy». Meroa BusHaueHHsa «Ha mimcrasi
3pOCTAaHHS/3HIKEHHSI TIOPIBHSHO 3 BHUTpaTaMH MUHYJIOro rmepioay». Meron
KOHKYPEHTHOTO MapuTeTy. MeTosa Bu3HaueHHs «Buxoasuu 13 1ijieil Ta 3aBIanby.

CUHTeTHYHI MapKETHHIOBl KOMYyHiKalii. BuctaBku Ta sipMapKku: mpu3HAuYEHHS
1 ocoOnmBoCTI poBefieHHs. CIIOHCOPCTBO: XapaKTEPHI pUCH, YMOBH 3aCTOCYBAaHHS.

OcHoBHI  MOHATTA:  (QYHKIS  MApKEeTUHTOBUX  KOMYHIKAIlld,  BHJ
MapKeTUHTOBUX KOMYHIKalllif, peKJiaMa, CTUMYJIIOBaHHS 30yTy, MaOIiCHTI,
NEPCOHAIBHUN MPOJAXK, IPSIMUM MAapKETHUHT.

YnpapiaiHHSI MAPKETHHIOBOKO IiJILHICTIO

[im, 3aBmaHHs Ta (YHKINT YHOpaBIiHHA MapPKETUHIOBOIO JIISUIBHICTIO.
Crpateriue 1 TakTUYHE IUIAHYBAaHHS MApKETHHIOBOI AisUlbHOCTI. OprasizaumiiiHi
CTPYKTypH yrpaBiiHHA. [IpuHIunu Tta yMOBH €(QEKTHUBHOI MIISJIBHOCTI CITYXOU
MapKeTHUHTy. Buam  MapKeTHHTOBHX  Oprafi3alliiHUX  CTPYKTyp Ta  ix
xapakTepucTuku. OcOONMBOCTI TOBapHOi, reorpapiyHoi, PUHKOBOI 1 MAaTpPUYHOI
OpraHi3allifHUX CTPYKTYp VYIPaBIiHHA. YMOBH 3aCTOCYBaHHS ONTUMaJIbHUX
MapKETUHIOBUX CTPYKTYp ynpaBiiHHs. OpraHizaliisi MApKEeTUHIOBOTO KOHTPOJIIO.

OcCHOBHI NOHATTHA: MapKETUHTOBA iSUIbHICTh, OpraHizaiiiiHa CTPYKTypa
YIpPaBIIHHS, BU MAPKETUHTOBOI OpraHi3aIiiiHOl CTPYKTYpPH.

4.4. TEOPISI IPUMHSATTSI PIIIEHD

PilmeHHs ik npeaMeT HAYKOBOT'O A0CJIiXKeHHS
Pimenns B opranizaimisix. CyTHicTb, creuudika 1 ¢GyHKUII YNpaBIiHCHKOTO
pimieHHs. [HTenekTyalbHa JISUIBHICTE MNpu  po3poOui  pimeHb. [loenHaHHS
(dbopMasibHOTO 1 He(POPMATBLHOTO ACIEKTIB MPU PO3POOII PILICHHS.
OcHOBHI NOHATTA: oOpraHizauis, YHOPaBIIHCbKE pIIICHHS, HOPMAaTHUBHUUI
X171, ACCKPUTITUBHUM TTIX1]T.

TumnoJsorist ynpapiaiHCbKHUX pillieHb
Knacudikaris pimens: 3a puaudHaM  0GOPMIICHHSM, 3a MaciiTabom
npoOiemu, 3a (GopMOI0 BHpaKEeHHS Ta 1H. TUMoJoOris pilieHs: 3a PIBHAMHU
YOPaBIIHCHKOI i€papxii, 3a (QyHKIIOHATbHUMH OoOnacTsMu Ta iH. [IpoGmemu Ta ix
po3B’s3aHHs. ['padiune 300pakeHHs MPOOIEMHOT CUTYAITIi.
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OCHOBHI NMOHATTS: HaKa3, PO3MOPSIKEHHS, IHCTPYKIA, INI00aIbH1 PillIEHHS,
JIOKaJIbH1 PIIIEHHS, YCH1 PIIIEHHS, TMUCHBMOBI pIllIEeHHs, KOJOBaHI PIIICHHS,
CTpaTerivyHi pillieHHs, TAKTUYHI PIIICHHS, OTIEPATUBHI PIILICHHS.

XapaxkTepucTuku 0co0u, mo npuiimae pimennst (OIIP)

OcHoBHI pucu MeHemkepa. CucreMa poseit Menemxepa. MeHemkep sik ocoda,
110 npuiimMae pimeHHs. JisapHICTh MEHeKepa 1 CBoOoaa JTii.

Monens mucnenns OITP. Tunm mam’sTi. 3aKoHH, IO KEPYIOTH JIIOJUHOIO B
mporeci MpUAHATTA pimieHb. OcOOJUBOCTI TOBEMIHKK JIIOAWHHM TIPU TPUAHATTI
piteHb. Boms sk MexaH13M NPUIHSTTS PIIICHHS.

OcCHOBHI MOHATTA: poOJi MEHEIKepa, MOBEAIHKA JIIOAUHHA, OCOOM, IO
NPUIMAIOTh PIIIICHHS, BOJISL.

YmoBH Ta paKTOPH AKOCTI YIPABIIHCHKOI0 PillICHHA

BnacTtuBOCTI SIKICHUX PillIeHb: OOTPYHTOBAHICTh, CBOEYACHICTh, €(PEKTUBHICTD,
HECYNEePEeUINBICTh, KOHKPETHICTh, MPOCTOTA, MOBHOBAXHICTh. YMOBHU Ta (pakTopu
AKOCT1 pimeHb. EKOHOMIYHI yMOBU 3a0e€3MEUeHHsS SKOCTI pilieHb. DakTopu
CUTyallifHOTO Ta  MOBEIIHKOBOrO  Xapakrepy. OpranizamiifHO-IICUXO0JIOT14H1
MepeyMOBHU SKOCTI1 PIIICHb.

OcHOBHI MOHATTA: AKICHI pIllIEHHS, OOIPYHTOBAHICTh, CBOEYACHICTD,
€()EeKTUBHICTb, HECYNIEPEUINBICTh, KOHKPETHICTh, TPOCTOTA, IOBHOBAKHICTD.

TexHosorisi Ta MojeJIi mpouecy po3po0KH ypaB/JiHCbKHUX pillieHb

TexHomnoris po3poOKH pilIeHb, 3 KOHKPETU3ALIE€ID MO PI3HUX MOro erarnax.
MopentoBanHsl Tpolecy po3poOku pimieHb. IlepeBarm monemoBanHs. [loOynosa
MaTreMaThuyHO1 Mojeni. Pi3HOBUAM MaTeMaTHYHMX MOJENEH Ta iX BUKOPHCTAHHS.
Mopeni Ha OCHOBI Teopii CTaTUCTUYHMX pimieHb. EBpuctuyni moneni. CratuyHi Ta
auHaMivyHl  Mozem. TexXHoJoris JUHAMIYHOTO MOJCNIOBaHHSA. BukopucTaHHS
TEXHIYHUX 3ac001B y TIpolieci MoAeIoBaHHs. ImiTariini Mozeri.

OCHOBHI MOHATTSA: TEXHOJOTISI PO3POOKU pillleHb, MOJICIIOBAHHS PIIICHb,
MaTpu4Ha MOJIeNb TPUWHATTSA pIlIEHb, €BPUCTUYHI MOJENI MPUUHSTTS PIIICHb,
CTaTUYHI 1 JWHAMIYHI MOJIeNl TPUHUHATTS PIlIeHb, IMITAIlIMHI MOACTI TPUHHSATTS
pIIICHb.

isiboBa opi€HTallisl YIPABJIIHCHKUX pPillleHb

B3aemM03B 430K 1171€i 1 pillieHb. 3al€XKHICTh YIPABIIHCHKUX PIIIEHb BiJl TUITY
YVIPABIIHCHKOTO MPOIECY: LIIbOBE YNPABIIHHS, IPOrPAMHE YIPABIIHHS, CUTYaIlliTHE
yIOpaBIiHHS, MPOTPAMHO-IIJILOBE YIPABIiHHA. AJBTEPHATUBU JOCSATHEHHS IIJIeH 1
BUOip pimeHHs. Tumm pimens 1 mMetomu ix peamizamii. CTpareriuni W TaKTHYHI
pIIICHHS, X B3a€MO3B’ 30K Ta crielu(p14yH1 0COOIUBOCTI.

OCHOBHI MOHATTA: IIJTLOBE YIPABITIHHS, TPOTPAMHE yIPABIIHHS, CUTYaIllITHE
VOpPaBIIHHSA, MTPOrPAMHO-IIJILOBE YIPABIIHHS, THI YIPaBIIHCHKOTO PIIICHHS,
CTpaTeriyHi PIllIeHHs], TAKTUYHI PIIICHHS.
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JliarHocTHKA 1 aHAJIi3 PO0JIeMHOI cuTyamil

JiarHocTtuka cuTyalli 1 BuUsABICHHS mpobsiemu. OOIPYHTYBaHHS CHUCTEMHU
e, dopmysroBaHHS npoOiemMu. Meroau 300py iH(opMmarii. AHami3 1 METoIU
IHTepIpeTaltii.

OcHOBHI MOHATTH: cUcTeMa Iiiel, opMalibHI (30UpaHHsI IEPBUHHOI, aHAII3
BTOPUHHOI1), HeopMasibH1 (HedopMaabHl O€ciau, 0COOMCTI CIIOCTEPEIKEHHS) METOIH
300py 1HQopmarlii, giarpamMa pPO3CIIOBAHHS, KOpEALIMHUN aHami3, JaiarpaMu
“mpuynHa — HACIIAOK’, aHami3 ‘“yomy-uomy?” , miarpama Ilapero, ¢yHKIIOHATBEHO-
BapTICHUI aHaJi3.

Opranizauist npouecy po3pooKu yNnpaBJIiHCHKOI0 pillleHHS

MeTtonosoris mporecy po3poOku pimeHHs. OpraHizailiss po3poOKH pilleHHS.
Meronu nOBeleHHS 3aBllaHb JI0 BHUKOHaBIA. JleMokpaTuzaiisi po3poOKu
YIPaBIIHCHKUX pimeHb. Opradizamis 1 eQeKTUBHICT BUKOPUCTAHHS EKCHEPTHHX
OLIIHOK.

TBopuuii TOTEHIaT MPU Ppo3poOIll anbTEPHATHUB YMIPABIIHCHKUX PIIICHb.
Meronu akTuBi3allii po3pOOKM aIbTEPHATHUB: AHANITHYHI, METOJH, IO CIPUIIOTH
TBOPUYOMY MUCJIEHHIO.

OcHOBHI MOHATTHA: po3poOKa YHPaBIIHCHKOTO PINICHHS, Hapaau, 300pH,
Oeciy, IHCTPYKTYBaHHS, IEMOHCTpAIisl 3pa3KiB BUKOHAHHS, BUBYEHHS TOKYMEHTIB,
€KCIIEPTHI OLIHKH, CKJIQJJaHHs CIIMCKY BJIACTUBOCTEH, MAaTPHUI O3HAK 1 AJIbTEPHATHUB,
METO/AM aHaJorli, MO3KOBa aTaka, MeToJ l1'op/ioHa, HOMIHAJILHUN TPYNOBHIl METOZ,
MOP(OJIOTIYHUI aHaATI3

AHaAJI3 aJ1bTEPHATHUB YIPABJIIHCbKHUX PillIeHb

BusBinenns: kepoBaHux (akTopiB Ta BU3HA4YCHHS anbTepHaTHB. [limxomm mo
aHaI3y aJbTEPHATHB: BIOPSAJKYBAHHS CIHUCKY aJIbTEPHATHB 1 JIETAJbHUN PO3IIIS
JBOX KpaiHiX 1 cepelHbO1 aJIbTEPHATHB; BUSIBICHHS YMCEIIbHOCTI aJbTepPHATUB, BUOIP
JIOMYCTUMUX aJIbTEPHATUB, TMOMEpPEeAHi BUOIp HaWKpamioi albTepHATHBH, OIlIHKA
anbrepHaTuB 3 Ooky OIIP, ekcriepuMeHTanbHa MEpeBIpKa IBOX-TPHOX MEPEBAXKHUX
aIbTEPHATHUB, 3A1MCHEHHSI OCTATOYHOTO BUOOPY O/Hi€T anbrepHaTuBU. ETanu anamizy
anbrepHatuB. [IOpIBHAHHS aJbTepHATUB 1 BUOIp pillieHHS. AHai3 albTePHATUB MPHU
pO3po0Il TPYNOBUX PILIEHb.

OCHOBHi MOHATTA: ajbTepHATHBA YIPABIIHCHKOTO PIIIEHHS, CIHMCOK
anbTepHATUB, BUOIp PIlIEHHS, TPYIIOBI PIICHHS.

Ouinka i BUOIp aJIbTepPHATUB YNPABJiHCHKHUX pPilliecHb

®dakTopu OIIHKU ajabTepHATUB. OLlIHKAa MOKIJIMBOCTI BUKOHAHHS aJbTEPHATHB.
Orinka MpUUHATHOCTI ainbTepHaTUB. OIiHKA YPa3IMBOCTI AIbTEPHATHUB.

3aranpHa Xapaktepuctuka (asu BuOOpy. DOpMyIrOBaHHS OOMEXKEHBH 1
kputepiiB. Crangaptu ayis TopiBHsSHHSA. Mipa peanbHOCTI anbTepHatuB. [Iporec
BHOODY.

OcCHOBHI MOHATTS: OIlIHKA aJIbTEPHATUB, daza BHOOPY, OOMEKEHHS, KPUTEPIi
OIIIHKY 1 BUOOPY aJIbTE€PHATHUB.
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TomoJioriyni MeToAH B MPUIHATTI YIPABJIHCbKHUX PillleHb
CiTbOBe IJIaHYBaHHS B TEXHOJIOT11 pO3pOOKH YIPABIIHCHKUX PILICHb.
CyTHICTh 1 TpPU3HAYEHHS METOJY CIThOBOTO IUIAHYBAaHHSA Ta YIPAaBIIIHHSL.
Mertoanka noOy0BY Ta pO3paxyHOK MapaMeTpiB CITHOBOTO Tpadiky.
OCHOBHI NOHATTSI: TOMOJOTIYHI METOIM, KPUTUYHUHN NUISIX, (DIKTUBHA POOOTa,
CITbOBE IUIAHYBaHHS, CIThOBUH Ipadik.

AHAaJIi3 30BHIIHHLOT0 0TOYEHHS Ta Or0 BILUIMBY Ha peaJti3aiiio
aJIbTEePHATHB

BrnuB (akTopiB 30BHINIHBOTO CepefoBHINA HA (YHKIIOHYBAaHHS OpraHizaiii.
ExoHOMIYHI, TMOJITHYHI, TEXHOJIOTIYHI, COIllaJibHI, KOHKYPEHTHI, PHHKOBI,
MDKHapoJiHI (akTopu. MeToau BU3HAUEHHSI CTYINEHS BIUIUBY PI3HUX 30BHINIHIX
dakTopiB  Ha npoOieMu  BHYTPINIHBO(IPMOBOTO  yrmpaBiiHHSA.  EneMmeHTu
BHYTPIIIHBOTO cepenoBuiia opranizamii. Kmacudikamis curyamiii ta mpoOiem.
[IporHo3yBaHHs CTaHy 30BHIIIHBOTO CEPEIOBUINA. YMOBHU MPUUHSITTS €PEKTUBHHUX
pIIICHb.

OcHOBHI TOHATTSA: 30BHINIHE CEPEIOBUIIE OpraHizailii, MPOTHO3YBaHHS,
SWOT-anamnis.

MeToau NPUITHATTA Ta BiANPALIOBAHHSA YIPABJIIHCHKHX pPillleHb B yMOBax
HEBHU3HAYEHOCTI T PU3UKY

[Toain cuTyarlliii BUBHAUYEHOCTI, HEBU3HAYEHOCTI Ta pu3HKy. [[Xkepena Tta BUAM
HeBH3HaYeHOCTI. CyTHICTD 1 BUJIM PU3UKY. YTIpaBIiHHSA pu3MKoM. Po3poOka pimieHb
Mpy HeBHU3HA4YeHOCTI cutyarii. OIiHKa CTyNeHs pu3uKy. Teopis KOPUCHOCTI Ta ii
3aCTOCYBAaHHS NpHU TOWIYKY pIlIEHb B YMOBaX HEBHU3HAYEHOCTI Ta PHU3UKY.
3acTocyBaHHA MeXaHI3MYy IHTYIMil ais po3poOku pimeHb. Ilcuxosoris moBeaiHKA
KEepiBHUKA B CUTYaIlli PU3HUKY.

OCHOBHI MOHATTHA: CHUTYyallisi HEBU3HAYEHOCTI, PU3UK, YIPABIIHHI PU3UKOM,
TEOpisi KOPUCHOCTI.

Opranizanis Ta KOHTPOJIb BUKOHAHHS YIIPABJIIHCbKHUX PillIeHb
Opranizaiiss BAKOHaHHSI YIPaBIIHCHKUX pilIeHb. 3HAUYCHHS, (PYHKIII Ta BUAU
KOHTpOIt0. MeToau KOHTPOJI0 Ta MeXaHi3M #oro 3aiicHeHHs. ColllaabHo-
MICUXOJIOT1YHI aCTIEKTH KOHTPOJIIO Ta OLIHKM BUKOHAHHS PIIICHHS.
OCHOBHI MOHATTH: KOHTPOJb, (YHKLII KOHTPOJIO, BHUAM KOHTPOJIIO,
MOMNEPE/IHIM KOHTPOJb, CHPSMOBYIOUUN KOHTPOIb, (UIBTPYIOUMM 1 HACTYNHUN
(KOHTpOJIb 32 Pe3yabTaTaMH) KOHTPOJIb, METOJ KOHTPOJIIO.

OuiHka e(peKTHBHOCTI YNPABJIIHCbKHUX PillleHb
PimeHHst K 1HCTPYMEHT 3MiH y (DYHKIIOHYBaHHI Ta PO3BUTKY MiANPHUEMCTB.
[lpunuunu 3xaidicHEHHs 3MiH B opradizamii. Mojaenp YCHIIIHOTO YHpPaBIIiHHS
opranizamiitaumu  3minamu JI. ['petinepa. OcoOmmBOCTI OMIHKKA €(EKTUBHOCTI
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pilIeHb: AKICHOI Ta KijgbKicHOI. [ToKa3HUKU e(PEeKTUBHOCTI PO3POOKHU YIPaBIIHCHKUX
pimieHb. OOMEXEHHS KUIBKICHOI OILIHKA €()EKTUBHOCTI NPUHHATHX PIIIEHb.
MeTo1010T19H1 MIAXO0AH 10 OIIIHKK €(heKTUBHOCTI PIIICHb.

OcHOBHI MOHATTSI: OpraHizaiiiiHi 3MiHHM, OIlIHKa €(QEKTUBHOCTI pIIICHb,
MOKa3HUKHU €(DEKTUBHOCTI pO3POOKH PIIlICHb.

YnpaBJiiHChbKi pillieHHS TA BiANOBiZAJbHICTD

CyTHICTb 1 PI3HOBUIM BIAMOBITATBHOCTI 3aJI€KHO Bl Cep KUTTETISIBLHOCTI,
3a piBHEM Cy0’€KTa, 3a dYacoBOW O3Hakor. I[IpaBoBa BIANOBIJANTBHICTD,
IPOMaJITHChKA BIIMOBIAANIBHICTh, MUCIUIUIIHAPHA BIAMOBIJANTBHICTh, MaTepiaibHaA
BIJIMTOBIIATIbHICTh, KapHa BIAMOBIMANBHICTD, aJMIHICTPAaTHBHA BIAMOBIJAIBHICTD,
E€KOHOMIYHAa  BIAMOBIJAJIBbHICTh.  PermamMeHTHEe  ympaBIiHHS  Ta  PO3IMOALI
BIJIMOBIIaTbHOCTI. MOpasibHA BIAMOBINAIbHICTh KEPIBHUKA.

OCHOBHi  NOHATTSA:  BIANOBINAJIBHICTh, IIPpaBOBa  BIAMOBIIAIBHICTD,
IPOMaJISTHChKA BIJMOBIAANIBHICTh, JUCHMIUIIHAPHA BIJAMOBIIAIBHICTh, MaTepiajabHa
BIIMOBIAIBHICTh, KapHa BiAMOBIIANBHICTh, aJMIHICTpATHBHA BIJIMOBIIAJIBHICTD,
€KOHOMIYHA BIAIIOBIIAILHICT.

5. las miJbroBux Kateropiii ocid, SsKMM HAJaHO NMPAaBO CKJIAJATH BCTYIHI
BUINIPOOYBaHHA (0co0M, 0 MNOTPeOYHTH OCOOJHUBHUX YMOB CKJIAJAHHS
punpodyBans) B HIIY imeni M. IIL JIparomanoBa 3a pilleHHAM
IpuiimajbHOI KOMICii CTBOPIOIOTHCH 0CO0/HMBI YMOBHM ISl NPOXOI:KEHHS
BCTYIIHUX BUIIPOOYBaHb.
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6. CTPYKTYPA BIJIETY BCTYIHOI'O ®AXOBOI'O BUIIPOBYBAHHS
(CIIBBECIIN)

HanionanbHuuii negaroriynuii ynisepeurer imeni M. I1. I[paromanosa

DakyJbTEeT COUIAIbHO-€KOHOMIYHOI OCBITH TA YIIPABJIIHHS

Cmynenv/ OKP: mazicmp

Lany3v snanv: 07 Ynpagninna ma aominicmpyeanus Bcemynne gaxose
Cneyianvnicmo: 073. Menedyicmenm. 8UNPODOYBAHHS
Ynpaeninna snanuamu

Ha 6a3i cmynens/OKP: _6akanaep, cneuianicm, mazicmp __

BapianT 1

1. 1o BIZHOCSTH 10 BHYTPIIIHBOTO CEPEAOBUINA OpraHi3allii:
a) 1IlJIl Ta CTPYKTypa opraHizaiii
0) 3aBJIaHHS Ta TEXHOJIOT1s
B) 111011, 3aBJJaHHs, CTPYKTYpa, TEXHOJIOT1S Ta JIIOIU

2. TpynoBa KHMXKa TIpU TIPUIOM1 Ha poOOTY:
a) BAMIIAETBCS «HA pyKax» Yy TMpaliBHUKA, INICIAS BHECEHHSA N0 HEi
BIJIMOBITHOTO 3aMUCy
0) 3aJIMIIAETHCS Y BIAJUI KaJIpiB HA MIIPHEMCTBI
B) HE MOTPiOHA J0 3BUILHEHHS 3 MOCAIU

3. J1o IKUX €KOHOMIYHHMX KaTeropiii BapTo BIAHECTH MUTAHHS MPUIHATTS PIIICHD:
a) ¢pumocodis MEHEIHKMEHTY
0) mpobOyieMa MEHEKMEHTY
B) TEXHOJIOT1l MEHEI)KMEHTY

3ameepoiceno Ha 3aciOaHHi Ipuiimansvnoi Komicii

HIIY imeni M. I1. /[pazomanosa

[Iporokon Ne _ Big «__» Oepesns 2018 p.

T'onoea ¢paxoeoi komicii / /

ITigrmc [Ipi3Buiie, imM's1, m0-0aTHKOBI
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