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1. HOACHIOBAJIBHA 3AIIMCKA BCTYITHOI'O ®PAXOBOT'O
BUITPOBYBAHHA (CIIIBBECIIN)

["amy3eBi cTaHgapTH BUINOI OCBITH CIEHMIATBHOCTI “MEHEKMEHT’, CTyIeHs
“MaricTp” Ta OCBITHBO-KBaJI(PiKAIIHHOTO PIBHS «CIEMialicT» nependadaroTb MpUHoOM
Ha HaBYaHHS a0iTypiEHTIB 3 AUIUIOMaMu OakayiaBpa, CreliaaicTa, MaricTpa.

[Iporpama BcTynmHUX  (axoBux BunpoOyBanb DakylbTeTy  COIIaJIbHO-
MICUXOJIOTIYHUX HayK Ta YNpaBiiHHA HalloHaapHOTO NEeAaroriyHoro YHIBEPCHUTETY
iMmeni ML.II./IparomanoBa Ha cremianbHICTh “MeEHEIKMEHT”, CTymneHs ‘“‘MaricTp” Ta
OCBITHBO-KBaJI(PIKALIHOTO PIBHS «CIHEHIaliCT» po3po0JjeHa y BIAMOBIAHOCTI 10
["ay3eBUX cTaHAApPTIB BUIOI OCBITH 3a3HAYCHMX CHEIATIbHOCTEH 1 MO0y 0BaHA TaKUM
YUHOM, 11100 B HIi OyB CKOHIIEHTPOBAaHWW HEOOXIIHHMA 00’€M HaykKoBOi 1H(}opmarli,
SKOIO TIOBUHEH BOJIOAITH aOITypieHT TpH CKJIaJaHHI BCTYOHOTO (paxoBOro
BUNPOOYBaHHS.

Jns yCcHmimmHOro MPOXOJKEHHSI CIIBOECIIM HEOOX1AHO BOJOMITH HAayKOBUM
KaTeropiaJbHUM anapaTtoM, TI€I0 TOHSATIMHOI 0a3010, SIKI CKIIAIal0Th TEOPETUYHUUN
(yHIAMEHT 1 pO3KPUBAIOTh 3MICT 1 CYyTHICTh YIPABIIHCHKUX MPOOIIEM.

brox mnuTaHb, MO PO3MIISLNAAIOTH MPOOJEMU MEHEIKMEHTY, CIUPAEThCS Ha
HABUYKH aOCTPAKTHOTO 1 aHATITUYHOTO MHCIJICHHS, 3[10HICTh aHaIi3yBaTh iX 3 PI3HUX
TOYOK 30py Yepe3 YCBIJOMIICHHS TOJOBHHUX 17eH, iX 1ICTOPUYHUNA PO3BUTOK, 3 MMO3HUIIIN
GbyHKIIIHA Ta CKIIAJJOBUX MEHEIKMEHTY.

brox mnuTaHb, 10 BIJHOCUTHCS JO YIPABIIHHA [EPCOHAIOM, BKIIIOYAE
OBOJIOJIIHHS 3HAHHSIMH 3 TIMTaHb B3a€EMOIIOB’S3aHUX OpraHi3alliiHO-€KOHOMIYHUX,
NOJIITUYHUX, COLIAJIBHUX, MCUXOJOTIYHUX 1 KYJIbTYPHUX 3aXOMAIB 31 CTBOPEHHS yMOB
UL HOPMaJbHOTO (PYHKIIIOHYBaHHS, PO3BUTKY Ta €QEKTUBHOTO BUKOPUCTAHHS
TPYJOBOTO MOTEHIialy CIIIBPOOITHUKIB OpraHi3alii.

[Ipn aHamizyBaHHI Teopil NPUUHATTS PIlIEHb BiJ a0ITypl€EHTa BUMAra€eTbCs
YITKICTh 1 JIOT1YHA MOOY/J0Ba MUCJICHHS, BUIbHE BOJIOJIIHHS HAyKOBOIO TEPMIHOJOTIELO,
3HaHHS OCHOBHMX YIPABIIHCHKUX TMpoIeciB 1 (yHKIIN, Kl OpUTaMaHHI CydacHid
oprasizailii, 4iTKe YsIBJICHHS IPO PUHKOBY MOJEJIb PO3BUTKY OpTraHi3allii TOIIO.

brox mnuTaHp 3 MapKEeTUHTy BUMAara€ BiJ aOITypi€HTa YITKOTO BOJIOIHHS
TEPMIHOJIOTIEI0,  MOHATIMHMM  amapatoM  MapKeTUHTY, PO3YMIHHA  CYTHOCTI
MapKEeTUHTOBUX JIOCTIKeHb, MOTPed Ta TOMHUTY, CErMEHTAIlli PUHKY 1 THUIOJOTii
CIOKMBAaYiB; TOBApy, I[IHU, PO3MOBCIOXKEHHS, KOMYHIKALlIi SIK €JIEMEHTY KOMILJIEKCY
MapKETUHTY.

[Ipu migroToBIll O BCTYMHOTO (haXOBOTO BUIMPOOYBaHHS abITYpiEHTY HE CIiA
00MEXyBaTHUCS OJHUM TIJPYYHUKOM a00 OJHUM HaBUAJIbHUM MOCIOHMKOM. B KiHIIl
nporpamMu  OyJe 3ampolOHOBAaHUM CIHMCOK JOJATKOBOI JIITEpAaTypH, SKy MOXHA
BUKOPUCTOBYBATH MPHU MIATOTOBIII 10 BCTYMHOTO (paxoBOTro BUIIPOOYBaHHS.

[Iporpama  BKJIIOYAa€ 3MICT 3aBJaHb, CIHCOK PEKOMEHJIOBAHOI JITEpaTypH,
TECTOBI 3aBJaHHs, CUCTEMY OILIIHIOBAaHHA 3HaHb, YMIHb Ta HaBMUYOK CTyJeHTIB 3a 100-
OaJIbHOIO IIKAJIOKO.
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2. KPUTEPIi OLIIHIOBAHHSA 3HAHb ABITYPIEHTA HA BCTYIIHOMY
DPAXOBOMY BUITPOBYBAHHI

[lIxkana TmepeBOy PEUTHHTOBUX  IOKAa3HWKIB  HOPMOBAaHOI  CTOOAJBbHOI
YHIBEPCUTETCHKOI IIKAIH OI[IHIOBaHHS Y CTOOAIbHY IIKATY OILIIHIOBAHHS Y KpPaiHCHKOTO
IEHTPY OILIIHIOBAHHS SIKOCT1 OCBITH:

HopmoBana
croOajibHa CrobanbpHa 1Kana HamionansHa mxkaia
yHIBEpCUTETChK | omiHtoBaHHs YI[OSO OLIIHIOBAaHHS
a mKaa
60 124
61 125
62 127 3anoBiibHO (E)
63 129
64 131
65 133
66 135
67 137 3anoBineHO (D)
68 139
69 141
70 143
71 145
72 147
73 149
74 151 Hobpe
75 153 ©)
76 155
77 157
78 159
79 161
80 163
81 166
82 169
83 172
84 175 Hobpe
85 178 (B)
86 181
87 184
88 186
89 188
90 190
91 191
92 192
93 193 Binminzo (A)
94 194
95 195
96 196




97 197
98 198
99 199
100 200

3apaxyBaHHsI a0ITypI€HTIB BiJIOyBa€ThCS Ha IIJCTaBl PE3YJbTAaTIiB TECTOBOTO
BunpoOyBanHs. TecroBe 3aBmaHHsS MicTUTh 50 TWTaHb, SAKI CHUCTEMATH30BAHO 3a
po3ninamu: «lHdopmariiine 3a0e3nedyeHHs YHpaBliHHA», «OCHOBH MEHEIKMEHTYY,
«Teopiss mpuitHATTA pilieHb», «OCHOBH aHAMITHUYHOI MJiSUIBHOCTD». MakcumanibHa
KUTBKICTh OasiB — 100, BIAMOBIIHO, BipHA BIJIOBIIb Ha MTUTAHHS OIIIHIOETHCS B 2 OaiH.
BerynmHmid  peWTHHT BHU3HAYA€ThCS CYMOIO OaniB, OTpPHUMAaHHX 3a pe3yjbTaTaMu
BCTYITHOTO TECTYBAaHHS.

Axmo abiTypieHT MiJg Yac BCTYIHOTO BUIPOOYBaHHSA 3 KOHKYPCHOTO MPEAMETY
HaOpaB Bix 100-123 GaniB, TO aHa KUIBKICTh OajiB BBAKAETHCA HE JOCTATHBOKO IS
JIOMYCKY B y4acTi y KOHKypcHoMY Bioopi 1o HITY imeni M. I1. JIparomanoBsa.

OuiHOBaHHS pIBHS 3HAHb aOITYpIEHTIB NPOBOJUTHCA KOXHHM 13 UJICHIB
IPEIMETHOI KOMICIi OKpPEMO, BIANOBIAHO /10 KPHUTEPIiB OLIIHIOBAHHS. 3arajbHUl Oan
OIL[IHIOBaHHS pIBHS 3HAaHb aOITypi€HTa BHUBOJMTHCS 32 pPE3yJibTaTaMH OOTOBOPEHHS
YIeHaAMH KOMICIi OCOOMCTHX OLIHOK BiAmNoBiAed aOitypieHTiB. bamu (omiHkH)
BCTYNHOTO ()axOBOTO BHUIPOOYBAaHHS BUTOJOLIYIOTHCS TOJIOBOIO NMPEAMETHOI KOMIiCii
yciM abiTypieHTaM, XTO IPUIMaB y4acTh y BUIPOOYBaHH1 MICIs 3aKIHYCHHS 1CTTUTY.

3. KPUTEPII OLIHIOBAHHSI COIBBECIIU

daxoBa KOMICISI aHATI3Yy€E PE3YNIbTATH CIIBOECIIM METOIOM €KCIIEPTHOI OIIHKU I
KOJIETIAJIbHO TpUMae PIMIeHHS: TPO «PEKOMEHIOBAHO /O 3apaxyBaHHI» a0 «HE
PEKOMEHIOBAHO JI0 3apaxyBaHHS», 3 ypaxXyBaHHSAM CIIBOECIAM 3 MOBU (YKPaiHCBHKOI,
POCIICBKOI).

4. 3MICT TIPOT'PAMU ®AXOBOI'O BUITPOBYBAHHSA

4.1. MEHEUKMEHT

CyTHiCTh HAYKH MEHEIKMEHTY
OCHOBHI TIOHATTS HAyKH «MEHEDKMEHT»: «YMNPABIMIHHI», «MCHEIKMEHT,
(IPUHIUIY, «QYHKIIS», «METOI», «HAKa3z», «PO3MOPSHKEHHSI», «MOTUBAILISN,
«TOCTAaHOBAY», «CHUCTeMay, «(pipmay, «OpraHizaiis», «HIIIIPHEMCTBOY», «yCTaHOBA;
CXeMaTHUYHE 300pakeHHs Kiacudikaili MeToiB MeHeKMeHTy. [Ipunaiunu ta GyHKii
MEHE[KMEHTY.

CyTHicTB, POJIb Ta METOOJIOTIYHI OCHOBH MEHEIKMEHTY.
MenemxkMeHT Sk crenu@iyHa KaTeropis JOJAChKOi AisuibHOCTI. Cuctema
BIJTHOCMH B OpraHizauii SK NpeaMeT BUBYEHHS MEHEKMEHTY. MEeHEeIKMEHT SK
cUcTeMa HAayKOBHX 3HaHb. MEHEKMEHT SK MHCTENTBO YHpaBiiHHA. Metoau
JTOCITIIKEHD: JaJEKTUYHHUH, KOHKPETHO-1CTOPUYHHM, CUCTEMHHUI T AX1T;
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MOJICNIIOBAHHS: BepOanbHe, (i3WyHE, aHAIOrOBE, MaTEeMaTUYHUH; HAyKOBUH,
eKCIIEPTHUMN, COLIIOJIOTIYHI METOJU: AaHKETYBAaHHS, 1HTEPB IOBaHHS, TECTYBaHHS.

IcTopist po3BUTKY MeHeT:KMEHTY.
[ToBTOp KypCy 3 icTOpii MEHEIKMEHTY: IMEepeAyMOBH BUHUKHEHHS HAyKH
yrpaBiHHSA. [CHyIOUM MapaaurMu MeHeHKMEeHTY. KitacnyHi Ta HeoKIacu4yHi Teopii.
Oco6muBocTi (hopMyBaHHS CydyacHOT MOJIEINIl MEHEKMEHTY B YKpaiHi.

3axoHM, 3aKOHOMIPHOCTI Ta IPUHUMIIA MEHEIKMEHTY.
XapakTepucTUKa I1HTErPOBAaHUX MIAXOJIB JI0  YNPABIIHHA: IMPOIECHUM,
CHUCTEMHUU Ta CUTYAIIHUH MiAX11. 3aKOHH Ta 3aKOHOMIPHOCTI MEHE/DKMEHTY.
CyTHICTh, TIpUpOJiIa Ta POJb MPUHIHUIIB MEHEIKMEHTY. B3aeM03B’SI30K MixkK
MPUHITUTIAMA MEHEDKMCHTY.

DyHKIII TAa METOAN MEHEIKMEHTY.

[lonsaTTs QyHKUmId MeHemKMeHTy. DyHKUII MEHEIKMEHTY SK BHIH
YOPABIHCHKOT  AisUIbHOCTI.  OcoOnuBOCTI  (opMyBaHHS (DYHKIIH MEHEIKMEHTY.
Knacudikamis Ta xapakrepucTthka (YHKIIH MEHEIKMEHTY. 3araibHi (OCHOBHI)
KOHKpeTHI (cmemianbHl) GYyHKIIL MEHEeKMEHTy. JluHaMiuHuUN  B3a€EMO3B 30K
3arajJpHUX Ta KOHKpPETHUX (QYHKIINA. MexaHizM peanizaiii KOHKPETHUX (QYHKITiH
MEHEI)KMEHTY Ha 3acaZiaX BUKOPUCTAHHS 3arajlbHUX.

CytHicTh Ta KiIacudikaiis METOMIB YNpaBliHHA. METOau MEHEIKMEHTY SIK
CYKYMHICTh 3aC00iB BIUTMBY KEPYIOUOi CHCTEMH Ha KEpoBaHy. MeToau MEHEIKMEHTY
AK  pe3ylbTaT BUKOHAHHS  (YHKIIM  MEHEIKMEHTy. EKOHOMIYHI  METOJH.
AJMIHICTPAaTUBHI METOIU MEHEHKMEHTY. CollaabHO-TICUXOJIOTIYHI.

MexaHi3M B3aeMOi1 PYHKIINA, TPUHIUIIIB Ta METO/IIB YIIPABIIHHS.

Opranizanis. lliznpuemcrBo. Ycranosa
[TonstTs «opranizanisi». CrHiBBIAHOIICHHS TMOHSTh «OPTaHi3allis», «yCTaHOBAY,
«mignpuemMctBo». (OcCoOJIMBOCTI 30BHINIHBOTO cepeaoBuilia opranizaiii. [loOygosa
BHYTPIIIHBOTO cepenoBuiia opranizamii. [lnsxu B3aemonii. JKutrteBuil 1uKiI
OpraHi3arii.
Buau Ta TMmm opraHizarii.

MeHen:kep Ta i10ro poJib B yIpaBJIiHHi.
Menemxep Ta Horo poib B oprasizaiii. CIiBBIIHOIIIEHHS TIOHTH: «O13HECY,
«M1ATNPUEMHULITBOY» Ta KMEHEKEP»; «MEHEIKEP», «O13HECMEH) Ta «I1ANPUEMELBY.
Poni Mmenemxepa B opranizariii. CkiaagoBi KOMIIETEHIIT MeHeKepiB. PiBHI
YIOPABIIHHS Ta BUAN MEHEIXKEPIB.

IIpouec ynpasiiHHs.

[Iponiec ympaBmiHHS SIK CYKYIHICTH B3a€MOIIOB’A3aHUX Ta B3AEMOMAIIOUUX
¢GyHKIII, METO/IB, YIPABIIHCHKUX PILICHb Ta IHIIMX KaTEropii MeHemkMeHTy. Mera
yIOPaBIiHCBKOTO  TpOIeCy, MOro y4YaCHHKH, MpeaMeT, 3aco0u  3A1HCHEHHS.
VYopaBmiHCbKUM TUKI. YTOPaBIIHCHKI MpOLEAYpH: LiJie BU3HA4YCHHs, iH(OpMaliiiHe
3a0e3MeYeHHs], aHaJiTMYHA AiSUIbHICTh, BHUOIp BaplaHTy Aiif,peanmizailisi pilIeHHS,
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3BOpPOTHIA  3B'SI30K.  OcoOnuBOCTI  mpolecy  YHOpaBiiHHS:  Oe3MepepBHICTD,
HEPIBHOMIPHICTh, HIUKIIYHICTD, IOCIIIOBHICTb, HAIINHICTb.

VYnpaBniHCbKe pILICHHS SK pe3yNbTaT YHOPaBIIHCHKOI AisibHOCTI. Knacudikaris
YIPaBIIHCHKUX PIMIEHb. YMOBU NPUNHATTS YHOPABIIHCHKHX pilieHb. DakTopu, IO
BIUIMBAIOTh Ha TMPOILEC NPUUAHATTSA YNPaBIIHCHKUX pillleHb. Mojemn MpHHHATTS
YOPaBIIHCHKUX PillieHb. B3aemo3zanekHicTh pimieHb. [1i1X0au 10 MPUNHATTS pIlICHb.
Pi3HOBHIM TEXHOJIOT1M MPUUHSATTS PIllIEHb.

Kitacudikariist MeTo1iB OOTpyHTYBaHHS Ta IPUHHATTS YIIPABIIHCHKUX PIIICHb.

Ili1aHyBaHHA SIK 3arajibHA (PYHKIiST MEHEIKMEHTY.

CyTHICTH 1 3MICT TUIaHyBaHHS SK (PyHKIII MEHETKMEHTY, MOro BUIU Ta IXHIN
B3a€MO3B’130K. OCHOBHI €J1€MEHTH CUCTEMHU IIaHyBaHHA. ETanu npouecy miaHyBaHHS.
[ToniTuka, npaBuia, NpoOLUEIYPH.

Krnacudikauis miseid opranizaii. [Iponec nocTaHoBKY 1iieil.

OpranizyBaHHs sIK 3arajibHa QyHKIisl MEHEI:KMEHTY.

CyTHICTh QYyHKIIIT Opra”izyBaHHs Ta ii Miciie B cucTteMi ynpasiiHHs. [loHsaTTs Ta
CKJIaJIOB1 OpraHi3ariifHoi JisJIbHOCTI.

IToBHOBakeHHs,  OOOB’SI3KM,  BIANMOBIAANBHICTH.  [Iporec  aeneryBaHHs
MOBHOBAXEHB 1 BIIMOBIJATBHOCTI. TUIIN MOBHOBAXEHb: JiHINHI, (YHKI[IOHATIBHI.

BeptukanbHa Ta TOpPU30OHTAJIbHA CTPYKTypa yrpaiiHHA. CkajasipHUil mpolec.
BeptukanpHa koopauHAIlS: TPSIMUN KOHTPOJIb, CTaHAapTu3aiis. | opu30HTaIbHA
KOOpJIMHAIlIS:  B3a€MHI  KOMYHIKallli, —THMYacoBl  poOoYl  Trpynu, KOMICii.
JenapramenTtu3sauis. Bzaemoaist cTpykTyp oprasizaii.

MoTuBYBaHHS SIK 3arajibHA (PyHKIIA MEHEIKMEHTY.
3HaueHHs JIOACBKOTO (pakTopa B ympaBmiHHI opranizamii. Ilcuxosnoriuxi Tta
¢131010T14H1 0COOMUBOCTI NpatiBHUKA. [[oHATTS MOTUBYBaHHs. [IpUuHLIIMIK BpaxyBaHHS
1HTEepeciB y MoOTuBaIlli. B3aemMo3B’s130k 1OTpeOd, CHOHYKaHb, IIJIEH 1 BUHArOPOJ
npailiBHMKa B npoieci MotuBatii. Teopii 1 Moieni NpoieciB MOTUBYBAaHHS: 3MICTOBHUI
Ta MPOIECHUH MIAX0aHW. 3iCTaBJICHHS TEOPiM MOTHUBYBaHHS. 3aCOOM MOTHBAIIHHOIO
BIUTMBY. CTUMYIIIOBAHHS Tpalli: i, MPUHIIAMH, BUIU, (DOPMH.

KonTposawBaHHs K QYHKILisI MEHEIKMEHTY.

[ToHSATTS KOHTPOJIFOBAHHS Ta HOTO MicIie B cucTeMi ynpaBmiHas. [Ipunaimmny 1 i
KOHTpoJitoBaHHs. ETanmu  mporecy KOHTpodroBaHHs: (OpPMYBaHHS  CTaHIAPTIB
BUMIPIOBAaHHS, TOpPIBHSAHHSA (DAaKTUYHOTO BUKOHAHHA 13 CTaHJapTaMH, OI[IHKAa Ta
perymoBaHHs. Monens npoiiecy KOHTpostoBaHHs. [Iponec KOHTpotoBaHHSA. 3BOPOTHIN
3B'I30K MiJl Yac KOHTPOJ0. BUn ynpaBimiHCHKOTO KOHTPOJIOBAHHS.

Pery/iioBaHHs sIK 3arajibHa QyHKIis MeHEIKMEHTY.
[TonsaTrrs peryntoBaHHsS Ta HOro Micleé B CHCTEMI YNpaBiiHHA. Bunun

peryioBaHHs. Etanu npouecy peryJtoBaHHs.

Indopmanis i koMmyHikanii B MEHeIKMEHTI.
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[adopmaris, ii Buau Ta poas B MeHexkMenTi. Hocii ingopmartii. Knacudikaris
iH(popMmarii. Bumoru, 1m0 BucyBaroThCs 10 iHpoOpMaIiii.
[loHsATTs Ta XapaKTepUCTHKAa KOMYHIKAIiil. Pi3HOBUAM «BHYTPIIIHIX» Ta
«30BHIIIHIX» KoMyHiKamii. [lepemkoau B koMyHiKaiisiXx. 3BOPOTHI 3B'A30K B MpoILIECi
KomynikanidiHuii  mpomec, eleMeHTH Ta eTamd  mpouecy.  Mogeni
KOMYHiKarliiiHoro mporecy. Opranizaiis KoMyHikaiiiiHoro mpoiecy. KomyHikaiiiHi
nepeBaHTaKEHHSL.

KepiBHHUIITBO Ta JIiIepCTBO.

[lonsaTrs Ta 3aranbHa XapakTEpUCTUKAa KepiBHHUITBA. KepiBHULITBO  sK
00’eaHyBasibHa (DyHKIIST MeHeIKMEHTY. OCHOBHI (akTOpu Ta BU3HAYalbHI ACIEKTH
KepiBHULTBA. (OCHOBM  KEpIBHUIITBA: BIUIMB, JIIJIEPCTBO, Bjiaja. AJanTUBHE
KEpIBHUIITBO. Bliaja sk e1eMeHT NpUMYIIEHHS.

®opmu BIUMBY Ta Biagu. Teopii migepcrBa. Tumosoris nmigepctBa. [loHATTS
CTWJIIO KEpyBaHHS T4 KOHTUHYYMY CTWJIIB. XapaKTepUCTUKA Ta KiIacH(IKallisl CTHIIIB
kepiBHUITBA. DakTopu Ta nepeayMoBH (OpMyBaHHS CTHIIIB KepiBHULTBA. Kputepii
OLIIHKHU CTUJIIO MEHEKepa.

3aranbHa XapaKTepUCTHKA MOJIEJI Cy4aCHOTO MEHEKepa.

E¢dexTuBHICTD MEHEIKMEHTY.

Bunosa knacudikamisi epexTHBHOCTI opraHizaiii: I1HAWBIAyalbHA, TPYIOBA,
3arajgpbHO-oOpranizaiiiaa. OcoOJIUBOCTI OIIHKU PI3HOBU/IIB €(PEKTUBHOCTI.

Konmeniii Bu3zHaueHHs edeKTUBHOCTI B opranizamii. Iligxonu 10 OLIHKHU
e(eKTUBHOCTI MEHEIXKMEHTY. EKOHOMIYHA, opraHizailiiiHa Ta colfiajibHa €)eKTUBHICTb
MEHeKMEHTY. CHUCTEMM TMOKa3HHMKIB E€KOHOMIYHOI, OpraHi3aiiiHOoi Ta COIlaJbHOI
e(heKTUBHOCTI, 1X CKJIaJl Ta METOJIU MEHEIKMEHTY.

HanpsiMu miBuIlleHHST €(EeKTHUBHOCTI YIpaBiHHSA opradizami€eto. CyTHICTh Ta
PI3HOBH/IM BiANOBIIAJILHOCTI Ta €TUKU Y MEHEI?)KMEHTI.

CoulanpHa BIINOBIJAIBHICTh K JOOPOBUIbHA peakilisi Ha COLIaJIbHI MpoOIeMu
CyCHUIbCTBA 3 OOKY OpTraHi3aifii.

CyTHICTH Ta 3HaYEHHSI COL1aTbHOI OBEIIHKH MEHE/HKMEHTY.

KynbTypa MEHEIKMEHTY.

CyuacHi TeHAeHIIl NPAKTUYHOI0 MEHEI)KMEHTY.

[IpoBigHi TEHAEHIIIT Cy4YacCHOTO MEHEKMEHTY.

®paHyali3uHT: CYTHICTh, IepeBarn Ta HeAoJiku Oi3Hecy. OCHOBHI eTamu
BIIKpUTTA Oi3Hecy mo (panyaii3uHry. OcoOauMBOCTI opraHizamii Ta (yHKI[IOHYBaHHS
O13HecCy.

JIi3iHr — HOBa (popma Oi3Hecy. [lepcriekTUBY PO3BUTKY B YKpaiHi.

Crapran abo Oiznec 3 Hyms. IIpaBuna odopmieHHs Ta opraizaiii Oi3Hecy
crapran-kommnanii. [lepcriekTuBy, CKIaHOIII cTapTan-0i3Hecy B YKpaiHi.

4.2. YIIPABJIHHSA NIEPCOHAJIOM



YnpapJ/iiHHSI IePCOHAJIOM: NIOHATTS i CTPYKTYpa
3MiCcT MOHATH “mepcoHan’”, “kagpu’, “TpynoBi pecypcu”. Cy0’ektu 1 00’€KTH
ynpaBiiHHS nepcoHanoM. [IpuHIMNM 1 CTpyKTypa ynpaBiiHHs nepcoHaioM. OyHKii 1
METO/IY YIIPaBIiHHS IEPCOHATIOM. Y MOBH, 1110 BIUTMBAIOTH HA YIPABIIIHHS IEPCOHAIIOM.
OcCHOBHI MOHATTH: MEPCOHAN, KaJpu, TPYJIOBI pecypcH, (PYHKIT yIpaBIiHHA
NePCOHAJIOM, METOIU YIIPABIiHHS IEPCOHATIOM.

MeTo10J10Tis1 yHIPaBJIiHHS MEPCOHAJIOM OpPraHi3amii
Konueniist ynpapninHg nepcoHanoM. [IpuHiunu 1 Metoau moOylnoBU CHUCTEMHU
YOpaBIiHHS TepcoHagoM. MeToau yNpaBiIiHHSA TEPCOHAJIOM: aIMIHICTpPaTHBHI,
€KOHOMIYHI, COIIaJIbHO-TICUXOJIOT1UHI.
OCHOBHI MOHATTHA: CHCTEMA YIPABIIHHS MEPCOHATIOM, aJAMIHICTPaTUBHI METOIN
YIOPABIIHHS MEPCOHAIOM, €KOHOMIYHI METOJIM YHNPABIIHHS IMEPCOHAIOM, COLIaJIbHO-
MICUXOJIOTIYHI METO/IM YIPABIIHHS EPCOHATIOM.

Cucrema ynpasJ/iiHHS IEPCOHAJIOM Opraizauii

Opranizaniiine IpOEKTYBaHHS CUCTEMH yHpaBiIiHHS nepcoHanoM. Ll 1 pyHkuii
CUCTEMM YIpaBiiHHS nepcoHasoM. OpraHizaliiiHa CTPYKTypa CHCTEMHU YIPaBIIIHHSA
nepcoHasnioM. Kaznpose 1 A110Bo/iHE 3a0€3ME€UEHHS CUCTEMH YIPABIIHHS NEPCOHAIOM.
[HdopmarriitHe 1 TexHIUHE 3a0€3MEUEHHS CUCTEMU YIPABIIIHHS MEPCOHATIOM OpTaHi3aIlii.
HopmatuBHO-MeTOAMYHE 1 TpaBOBE 3a0€3MEUECHHS CUCTEMH YIIPABIIIHHS IEPCOHAIOM.

OCHOBHi NOHAITTH: TMPOEKTYBAHHSA, (POPMYBAHHS NEPCOHATY, BUKOPHCTAHHS
nepcoHaly, cTadiizallis mepcoHay.

CrpareriuHe ynpas/iHHA IEPCOHAJIOM OpraHizauii

BunukHeHHs cTpaterii ynpasiiHHs nepcoHanoM. CKI1aoBl cTpaTerii yrpaBaiHHS
nepcoHajaoM. Pi3HOBHAM cTpaTerii ynpaBiliHHS MepcoHaIOM. B3aeM03B’s130K cTparerii
YIOPABIIHHS IEPCOHATIOM 31 CTpaTEri€l0 pO3BUTKY oprasizaiii. KoMmnereHuis nepcoHanry
K 00’ €KT CTPATETIYHOrO YIPaBIiHHA. YTIPaBIiHHSA KOMIIETEHLIELO.

OCHOBHI MOHATTS: CTpATEris yIpaBiIiHHSA NEPCOHAIOM, CTPATETisl JMHAMIYHOTO
3pOCTaHHs, CTpaTeris JIKBiAaiii, cTpareris NpuOyTKYy CTpaTeris MiJANpUEMHUIITBA,
KOMITETCHIIisI, 3HAaHHS, HABUYKHU, CIOCOOU CIIJIKyBaHHs, Tpodeciorpama.

IInanyBaHHA po0OTH 3 MEPCOHAIOM

KanpoBe mnanyBaHHS: CyTHICTH, Il Ta 3aBaaHHs. OCHOBHI BHIM 1 cCTajii
KaJapoBOTo IiaHyBaHHs. CTpaTeriuyHe MjaHyBaHHS nepcoHainy. OnepaTuBHMNA IUIaH
poboTu 3 mepcoHaroM. MapkeTUHr nepcoHaidy. BusHaueHHs moTpeOu B IMEpCOHAIII.
[InanyBaHHS 1 aHaANI3 MOKAa3HUKIB 13 Tpalli, BUTpAT HA nepcoHan. HopMmyBaHHA 1 001K
YUCENIbHOCTI MEePCOoHATY.

OcHOBHi MOHSATTS: KaJpoBe TUTAHYBaHHS, CTpATETIvHE TUIAHYBaHHS TMEPCOHAIY,
noTpeba B mepCcoHali, HOpPMYBaHHs, 00JIIK UACEIbHOCTI IEPCOHATY.

Cranis popmyBaHHA nepcoHATY
Opranizaris npami nepconany. [Ipodeciitna opienTartis nepconany. Haiimanns,
niabip 1 BiaOip mepconamy. Jkepena 3amydeHHs nepcoHany. Po3ctaHoBka 1 TpyaoBa
anmanTaiis nepconany. J/linosa ouinka nepconany. Bukopucrtanns nepcoHaiy.
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OcHoBHI MOHATTA: mpodeciorpaMa, HaWMaHHS TIEPCOHANY, MiA0Ip MEPCOHATY,
BiZI0Ip mepcoHay.

Po3BuTOK NepcoHaTy

Opranizariiss cUCTeMH HaBYaHHS IIEPCOHAIY. Hepel'[iI[FOTOBKa 1 MOIABUIIEHHSI
KBamquauu nepcoHany. IlmaHyBaHHS TpyAOBOi Kap’epu. YIpaBIiHHSA IiJOBOIO
Kap’eporo nepcoHany. [Iporpamu mpocyBaHHS 1 BUBIJILHEHHS MEpCOHATY. YIIpaBJIiHHS
CITY)O0BO-TIPOQECIHHUM TPOCYBAHHSM.

OCHOBHI MOHSTTA: TpyJoBa Kap’ €pa, MPOCYBaHHS IEPCOHATY, BUBLIbHCHHS
TIEPCOHAITy, BEPTHKAJIBHUN THIT Kap €pH, TOPU3OHTAIBHUN THI Kap’ €pH, JTOIECHTPOBHIM
THUII Kap’ €PHU.

CouiaJbHI aCNIeKTH YIPABJIiHHA IEPCOHATIOM
SxicTh TpyaOBOro KUTTA. YMOBHU mpaui. Oxopona npaui. ConianbHa MOJITHKA
oprasizaiii 1 ayJuT NepcoHaiy. 3alHATICTb 1 0e3po0iTTs. Tpya0B1 pecypcu 1 mpodiema
3aitHsTOCTI. [IppoaHa HopMa 6e3po0iTTa. Popmu 3alHATOCTI 1 0€3pOOITTS.
OCHOBHI NOHATTSI: YMOBH Mpalll, ayJAUT [IEPCOHAITY, 3aHHATICTb, 0€3pOOITTS.

YnpasiiHHS NOBEAIHKOK MEPCOHATLY
VYrpaBiaiHHS COIliaIbHUM PO3BUTKOM IepcoHaty. Teopist MOBeIIHKH OCOOUCTOCTI.
[ToBeninka ocoOucCTOCTI B rpymnax. MoTuBallss TPyAOBOi ISJIBHOCTI TEPCOHAIY.
VYrpaBniHHS IHHOBAIISIMU B KaJIpOBUX CHCTEMaX.
OCHOBHI MOHATTSA: OCOOUCTICTh, ITOBEAIHKA, MOTHBAIIis, IHHOBAIIII.

4.3. MAPKETUHTI

CyTHiCTh MAPKETHHIY TA PO3BUTOK HOI0 KOHLEMILii

[cTopuuHi TIepeyMOBM BHUHUKHEHHS Ta PO3BUTKY MapkeTuHry. [loHATTS
MapkeTHHTy. OCHOBHI CyYacHi Ta KJIaCH4YHI BU3HAUYCHHS MapKeTHUHTY. ETamm po3BuUTKYy
MapKETHHTY.

TeopeTnyHi OCHOBM MapKETHUHTY: CYTHICTh Ta KOHIEMIi po3BUTKY. Konmenirii
MapKeTHUHTY: TOBapHa, 30yTOBa, pUHKOBA, KOHIICTIIISl COIIAJIBHO-ETUYHOTO MapPKETHHTY,
MapKeTUHT BITHOCHH. 3akoH Ykpainu «[Ipo 3axuct npaB cniokuBadiBy. Po3noginpunii,
(GYHKI[IOHaTBHUH Ta yNIPaBIIHCHKUN aCIEKTH MApKETUHTY.

MapkTenHr Sk cucTeMa YIpaBiIiHHS, OpIEHTOBAHA HA PHHOK, MAapKTEHHT-MIKC.
MapkeTHHr sk Hayka. 3Ha4eHHS MapKETHHTY.

[IpyHIMNIN MapKETUHTY: KOMEPLINHOI pe3ylbTaTUBHOCTI, HAYKOBOI'O MiJAXOY,
KOMILJIEKCHOTO MiJIX0/ly, CBOEYACHOCTI peakiiii Ha MOTpeOr PUHKY, COI[lalbHO-ETHYHOI
Opi€HTAallli, aKTUBHOTO BIUIMBY Ha PUHOK.

3arasibHl  QyHKIIT MapKEeTUHTY: JOCHIJDKEHHs, po3poOka Ta IUIaHyBaHHS
ACOPTUMEHTY 1 KUJIBKOCT1 TOBapiB, (POpMyBaHHs L[IHOBOI CTpATErii 1 TAKTUKU, PO3BUTOK
CUCTEMM PO3IOBCIO/DKEHHS, pO3pOOKa MapKETMHIOBUX KOMYHIKaliil. EBorowis
(GYHKIIIT MApKETUHTY.

MapkeTuHroBa mporpamMa: MEXaHi3MH CTBOPEHHS I[IHHOCTEH 1 3B’S3KIB 31
CroKuBayamMH. AKTYaJdbHICTh 1 MPaKTUYHA HEOOXITHICTh BUBUYEHHS MApKETHUHTY IJIs
HiATOTOBKH CY4aCHUX MEHEIKEPIB B yMOBaX PUHKOBOI €KOHOMIKHM B YKpaiHi.
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MapkeTuHr K MeXaHi3M peami3aiii MOXJIMBOCTEH MIANPUEMCTBA B
HECTaOLTPHUX PUHKOBUX yMoBaxX. MapkeTHHr sik (inocodis Oi3Hecy Ta ympaBiiHHS.
MapkeTHHT SIK CTpaTeris Ta TaKTHKa MUCJICHHS Ta Al cy0’ €KTiB pUHKOBUX BIJHOCHH.
MapkeTuHr sk auHamiuHa cdepa EKOHOMIYHOI MJiSUIbHOCTI. MapKeTUHT — BHUJ
npodeciiftHol TisUTbHOCTI. MapKeTUHT K HayKOBO-TPUKJIaAHA JUCITUILIIHA.

MapKeTHHTI SIK BiIKpUTa IMHAMIYHA CHCTEMA.

MapKkeTHHIOBE CEpeloBUILE: CYTHICTh, CKJIAJl, XapakTEepUCTHKA. BuzHaueHHs
MapKETHHTOBOTO cepeaoBuia. Mikpo- 1 wmakpoortoueHs. PEST-dakropm Ta ix
XapaKTepUCTUKa. XapaKTepUCTHKa MikpocepenoBuiia (Qakropu Oe3mocepeHbOro
OTOYCHHS: TIOCTAYaJlbHUKM, TMIOKYMIl, KOHKYPEHTH, TOCEpPEeIHUKH, KOHTAKTHI
aynutopii). @akTopu BHYTPIIIHEOIO CEPEIOBUINA MIJMPUEMCTBA Ta iX XapaKTEPUCTHKA.
OcHOBHI eTH4HI MpodIeMHu MapKkeTUHTy. ColliaJibHa BIANOBIIAIbHICTh MAPKETHHTY.

111, 3aBIaHHS Ta BUAM MApKETUHTY, 1X XapaKTEpUCTUKA. 3arajibHi Ta KOHKPETH1
LIl MAPKETHHTY, X XapakTepucThka. lepapxis miiei mapketunry. Knacuuni 3aBnanHs
MapKETHHTY. 3aBAaHHSI MapKETUHTY 3aJIEKHO BiJI CTaHy MOMHUTY HA PUHKY.

Tunu MapKeTHHTY 3aleXKHO Bim cdep 3acTocyBaHHS. MapKeTHHI CHOXHUBYHX
TOBapiB. MapKeTHHI TOBapiB IPOMUCIOBOIO MpPHU3HAYEHHA. MapKETHUHI TOCHYT.
Mapketunr oprasizamid. MapkeTuHr okpemux oci6. Mapketunr igei. Tunum
MapKETHUHTY 3aJIeKHO BiJ PiBHS BUKOpUCTaHHA. MikpoMapkeTuHr. Buau MapkeTuHry
3aJIeKHO BiA el nisibHOCTI. KomepiiitHuii Ta HEeKOMepIidHUNA MapKeTUHT (MeTa
MapKeTHHT), X TOPIBHSUIbHA OIlIHKA. BN MapKeTUHTY 32 TEPUTOPIATILHOIO 03HAKOIO.
Mapketunr Ha BHYTpilIHbOMY pUHKY( JlokanbHHI, perioHaabHUM, HAI[lOHAJTBLHUN).
MapkeTUHI Ha 30BHIIIHBOMY PHHKY (€KCIIOPTHHUM, 30BHIIIHBOEKOHOMIYHUH,
MIKHAPOJIHUHN TII00AJIbHUM).

D®opMyBaHHA MAPKETHHIOBOI iH(pOpMALIIHHOI CHCTEMH HA OCHOBI IIPOBEICHHA
MAapKeTHHTOBHX /I0C/Ii/IKeHb

[Hdopmartis, ii CyTHICTh, BUMOTH O MAapKETHHIOBOI 1H(poOpMalii. 3aKOHOAaBCTBO
VYkpainu npo iHdopmMaiiito Ta nporpamy iHpopmaTtuzaiii. Kinacudikaiiisi MapkeTUHTOBOi
iHpopmauii. IlepBuHHa Ta BTOpHMHHA 1HGOpMallis, NepeBard 1 HEIOMIKH, IO
BU3HAYAIOTh JOLUUIBHICTh 1I OTPUMaHHS Ta BUKOPUCTAaHHS. 3Ha4yeHHs 1H(opmamii y
MapKeTUHTOBIN nisibHOCTI. [H(DOpMmariiiine 3abe3neuenns. Hemomiku iHbopmariiitHoro
3a0e3neyeHHs.

MapxkerunroBa indopmariiiina cuctema (MIC), ii ckimag Ta xapakTepUCTHKA.
Cucrema BHYTpilTHLO-PipMoBoOi iHPopMarrii. CucTtema MapKETHUHTOBHUX CITOCTEPEIKEHb.

MapKeTHHIOBl CIIOCTEPEKEHHS SIK OCHOBa (opMyBaHHA OaHky panux MIC
niaIprUeMCTBA. AHali3 MapKeTHUHroBoi iH@opMarii. Cucrema oOpoOku iH(pOpMAILIii:
METOAM Ta TPOLECH 3AIMCHEHHS aHAJTITUYHMX Ta TMPOTHO3HUX PO3PaxyHKIB.
Buxopucranns 11K B iHopMamiiiHux cucremax MapkeTHHry. KommroTepu3oBaHH1
1H(dOpMaIliiiHl CUCTEMU MApPKETUHTY.

CyTHICTh BUJIU Ta METOAM MApPKETHHTOBUX JOCIHIKEeHb. [IOHATTS 1 HEOOXI1THICTh
MapKETUHTOBUX AOCHIIKEHb. MIXXHApOAHUN MpOIeCyaTbHUM KOJAEKC MAPKETUHTOBHUX 1
comianpuux pocmipxesb MTII ta ECOMAP, npo cyTHICTh TEpMiHOJIOTI0, PUHIUIH
Ta TpaBWIa MPOBEAEHHS MAPKETUHTOBUX JIOCHIUKeHb. BUAM MapKeTHHTOBUX
JOCITIJIKEHD 3aJIEKHO BiJI METOJIB OTpUMaHHS 1H(GOpMAIIii, Bil METH JOCIIIKEHb, Bif



11
Cy0’€KTIB AOCTIIKEHbB, 32 MPU3HAYEHHSM Ta 1H.

MapkeTHHr SIK apceHall Cy4yaCHUX MHPUHOMIB Ta METOJIB PUHKOBOI MiSIIBHOCTI.
BukopucranHs  3aralbHOHAyKOBHUX,  AHAIITUYHUX, TMPOTHOCTUYHUX  METOJIB.
3araibHOHAYKOBI METOAM: CHUCTEMHHM, CUTYallWHUN MiAX1A, TPOrpaMHO-IIbOBUI
MIIX17, KOMIUIEKCHI METOJU JOCIIKeHHsS. AHAIITHYHI METOJW: METOIU TOPIBHSHb,
yrpynyBaHb, TaOMWYHUN MeTON, OaJaHCOBUM METOJ, JIAHLIOTOBUX IIJCTaBOK,
1HJIEKCHUN METO/I, JIiHIMHE MporpaMyBaHHs, CITbOBE TUIAHYBaHHS Ta YIPABIIHHS, METO/T
TEeOpii MacoBOro OOCIyrOBYBaHHsS, TEOpis 3B’SA3Ky, Teopis irop, (HakTOpHUI aHai3,
KJIacTep HUM aHai3, COHTEHT-aHai3, JUCTIEPCIHHNM, KOPEIAIIMHO-perpeciiHuii aHai3
Ta 1HOI Yy pIIIEHHI OKPEMHUX 3aBllaHb MAapPKETUHIOBOi [ISJILHOCTI. 3aCTOCYBaHHS
OPOrHOCTUYHUX  METOMIB Yy  MapKETUHTY: eKCHEpTHUX  OI[IHOK, EKOHOMIKO-
MaTEeMaTHYHOTO MOJEIIOBAHHS, KOMIUIEKCHI MeTOAH. JJOiTBHICTh X 3aCTOCYBaHHS.

[Ipouiec MapKETMHTOBHUX JOCIIIKEHb: CYTHICTh 1 XapaKTEpPUCTHKA €TamiB. 3MICT
€TariB MPOBEACHHS MAPKETUHTOBUX JOCIIKEHb: BU3HAUEHHS TPOo0IeMH 1 GOpMyBaHHS
METU JOCHIKEHb, MOMNEpeIHId aHami3 iHpopmalii Ta BUBYEHHS YHMHHHKIB, SKI
00yMOBJIIOIOTh HEOOXITHICTh Yy JOJATKOBIM 1H(MOpMaNli; NPUWHATTS PILIEHHS MpPO
MPOBEJICHHSI MAPKETUHTOBUX JOCTIIKEHb 1 BU3HAUCHHS 00’ €KTY JOCIIIKEHHS;, OLlIHKA
MOXIJIMBHX JDKEpeNl Ta CcrocoOiB 300py iHdopMallii; CKIagaHHs IJIaHy JOCIIIKEHb;
301p MapKeTUHTOBOI 1H(hOpMaIlii; peecTpailisi, 00poOKa, aHali3 Ta IHTEPIIPETAIlis TaHUX
3a gomnomoro [IK; miarotroBka Ta momaHHs 3BITY, XapaKTEPUCTHKA PO3JLIIB 3BITY,
pO3pOOJICHHSI PEKOMEHJaIliii; oIiHKa e(pEeKTUBHOCTI 3aXO[liB, MNPUUHATHX Ta
3M1ICHEHHHX Ha OCHOBI pEKOMEH/IAITIH.

Bus4yeHHsi noTped Ta MOBEAIHKH CIOKUBAYiB, BUOIP HiJILOBUX CErMEHTIB.

[Totpebu 1 momut cyO’€KTIB PHUHKY: CYTHICTb, KiacuQikailisi, BHUMIPIOBaHHS
noTped, MeToau AochiikeHHs mnonuty. l[loTpedu — BHXIOHA 1A€s MapKETUHTY.
Busnauenns notpe6. Cranii po3BUTKY NoTped Ta ix XapakTepuctuka. DakTopu, IO
BIIMBAIOTh HAa moTpeOu. Knacudikaiiis norped 3a pi3HUMH O3HaKamMu. BumiproBaHHs
notped. IlonuT: CyTHICTH Ta YMOBM BUHHMKHEHHS. B3aeMO3B’S30K Ta BIIMIHHICTH
NOMUTY 1 NOTpeO, Kiacudikaiis monuTy. MeToan OIiHKA MOTOYHOTO nmonuty. Meroau
IIPOTHO3YBaHHS MTOIUTY.

MogentoBaHHS TOBEAIHKA TMOKYMIIB TUIU MOKYIIIB, iX XapaKTepUCTHKa Ta
ocobnmBocTi. [Iporiec NMpUHATTS pillleHHsS MO0 KYMiBJIl TOBapiB BUPOOHUYOTO Ta
HEBUPOOHUYOTO MPU3HAYCHHS, BUOOPY MPOIYKTY JJIS 33J0BOJICHHSI ICHYIOYO1 TOTpEOu.
OcHoBHI (hakTOpH, IO BHU3HAYAIOTH MPOIEC NPUUHATTS PIMICHHS PO KYIIBIIO:
E€KOHOMIYHA, TIOJIITUYHA CUTYaIlisl B KpaiHi, CTaH KOH IOHKTYPH PUHKY, 1HQPaCTPyKTypa
MIJMNPUEMCTBA, OCOOJMBOCTI  MIANPUEMCTBA,  MIXKOCOOMUCTICHI ~ BIJHOCHMHU  Ta
0COOJIMBOCTI PUC XapaKTePy BIAMOBIAAIBHOTO 3a 3aKYIIKY.

ETtanu npudHATTS pilleHHS Npo NpuUa0aHHS CHOKUBYMX TOBAPIB: YCBIJIOMJICHHS
npoOiemu, nomyk iHdopmarlii, oI[ilHKa BaplaHTIB, MOXJIMBI PIIIEHHS OO0 KYMiBI,
peakxiiis Ha KymiBito. Po3ropayTa Mojiens NOBEAIHKY MOKYIIIIB.

CyTHICTB Ta O3HakKM cerMeHTamii puHKy. CrpaTerii OXOIUJIEHHS PpUHKY.
Busnauenns cermeHranii puHKy. Mera Ta 3aBHaHHA CerMeHTauli. 3HAaYCHHS
cermeHTanii puHky. [Ipouec cermenrtaunii puHKYy Ta HOro xapakrtepucTtuka. O3Haku
CerMeHTalli puHKYy: reorpadiyni, Mncuxorpadiuni, MNOBENIHKOBI, aeMorpadiuHi,
COLIIaIbHO-€KOHOMI4HI1, KyJbTypHI. Kputepii Bubopy uimboBoro cermenty. [linxoau 1o
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CerMEHTallli PUHKY: MAaCOBUN PHHOK, CErMEHTAllisl PUHKY, MHOKMHHA CErMEHTAIlis
PUHKY.

Crparerii MapKETUHTY 1010 CerMeHTalli PHUHKY: CTpaTeris
HeM(EepEeHIIHOBAHOTO MAapKETHHTY, CTpAaTeris IUJIbOBOTO MapKETUHTY, CTpaTeris
nudepeHIiioBaHOr0 MapKETHUHTY, CTpaTeris 1HAMBIAYalTi30BaHOTO MAapKETHHTY.
Uunnuku BUOOpPY cTparterii cermeHTallii. THUITOIOTIS CIIOKUBAYiB: TMOHATTS Ta IT1JIXO0IH
1o 1i 3aificHeHHs. Tumosoris 3a ¢pakTopaMu-aeTepMiHaHTaMu. EMIIipUyHa TUITOJIOTIS Ha
OCHOBI TicuxorpadiyHoro aHamizy noBefiHkH. [laHenabHI JOCHIKEHHS SIK JDHKepela
1H(opMarii Jy1st po3pOOKH THIIOJIOTIT CITOKHUBAYiB.

ToBap y koMILIeKCi MADKETHHTY

ToBap Ta HOro XapakTEpUCTUKU MPHU MAPKETHHrOBOMY minxoni. PiBHI ToBapy.
[imp0B1 HanIpsiMU B poOOTI 3 TOBapoM. OO’ €KT TOCIII)KEHHS TOBaPIB.

Knacudikamis ToBapiB. lepapxis  ToBapiB. XapakTEpUCTHKa TOBAPHOTO
acopTuMeHTy  (mmpuHa, TJIMOWHA, TOpIBHIOBaHICTh). [lnsixu  po3mupeHHs
ACOPTUMEHTY: HapOILyBaHHSA, HAacHYeHHS. KOHKYpEeHTOCHIPOMOXKHICTh TOBApiB Ta
METO/H 1i OIIHKU. [IOHATTSI KOHKYPEHTOCIIPOMOXKHOCT1 TOBapYy.

SkicTe TOBapy B cucTteMi MapkeTHHry. [IpuBabnuBicTh TOBapy IJIsl CHOXHUBaya.
PiBHi sxocTi TOBapy, iX xapakrtepuctuka. Ilerns sKocTi. 3HAUYE€HHS CUCTEMH
ceptudikaiii ToOBapiB y miABUINEHHI piBHA ix skocti [SO 9001:2000. Ilina
cnokuBaHHsA. [IOHATTA  KOHKYpPEHTOCHPOMOXKHOCTI  TOBapy. MeToau  OLIHKU
KOHKYPEHTOCTIPOMOKHOCTI TOBapy. Cucrema MTOKa3HUKIB OITIHKH
KOHKYPEHTOCIIPOMOXKHOCTI ToBapy. [lo3uiiitoBaHHs TOBapy Ha pUHKY.

Konuenuis sxkutreBoro mukiay ToBapiB (OKL[T): cyTHICTb 1 XapakTepucTUKa €TalliB
JKUT. TToHATTS KUTTEBOTO UUKIYy TOBapiB. Buau Ta cTafii )KUTTEBOTO LIMKIY TOBAPIB 1
1X XapaKTepUCTHKA.

HoBi TOBapu B MapKETUHTY: CYTHICTb, TUIIM HOBOBBEJIEHb, €Talld pPO3POOJIEHHS
HOBUX TOBapiB. ToBapHa MapKa, yaKOBKa, CEpPBIC Yy MAPKETHHTY.

ToBapHa Mapka: MOHATTA, TUIH, 3HAYEHHS. PillleHHA 1100 CTBOPEHHS TOBAPHUX
MapokK. 3aKOHOJIaBue 3a0e3MeUeHHsI OXOPOHU IpaB Ha 3HAKU JUJIl TOBApiB 1 MOCIHYT.
@DyHKIIT Ta 3HaYEHHS TOBAPHOI MAPKH.

VYmakoBka TOBapiB: MOHATTS, BuUaW, OGyHKI, (akTopu, $SKi OOYMOBIIOIOTH
pillIeHHs BIJHOCHO ymnakoBKHU. CepBIC y KOMIUIEKCI MapKeTHHTY: BHUIW, 3aBIaHHS,
3HAYEHHSI CHCTEMH CEPBICY.

ina y koMIIeKci MAPpKETHHTY.

[{ina sIK eJeMEeHT KOMIUIEKCY MapKeTHHTry. ETamm mpoliecy BCTaHOBJICHHSI IIiHH,
BB Ha 11iHy (¢akTopiB: CHOXXWBayiB, IPABOBOTO TIOJISl, YYaCHUKIB KaHaJiB
TOBApPOPYXY, KOHKYPEHTHOT'O CEpPEOBHILA, BUTPAT BUPOOHUIITBA Ta peali3allii ToBapiB.

B3aeMO03B’ 30K MiHU 3 €IeMEHTaMH KOMIUIEKCY MapKeTuHTy. LliHa sk moka3HUK
€KOHOMIYHOI LIHHOCTI ToBapy. PoJib 1IHKU y KOMIUIEKCI MapkeTuHTy. L{iHOBI cTparertii:
noHATTS, BUaW. L[iHOBI cTparerii Ha pUHKY HOBHMX ToBapiB. [[iHOB1 cTpaterii Ha
MojiepHi30oBaHi ToBapu. CtpaTterii popMyBaHHS IiH Ha TPAAULIHHY MPOAYKIIIO.

MeTtoau po3paxyHKy piBHS IliH. MeTol po3paxyHKy LIiH OCHOBI BUTpaT. MeTon
MaTEeMaTUYHOTO  MOJIEIIOBAHHS  3QJI@KHOCTI IIIHM BiJ] PUHKOBUX UYWHHHUKIB.
[Tapamerpuunuii meroa. Meton (opmyBaHHS IIiH 3 OpIEHTAIli€l0 HAa MomUT. Meron
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pPO3paxyHKY IIIH 3 OPIEHTAII€I0 HA KOHKYPEHTIB. MeTou 1IHOyTBOPEHHS HAa OCHOBI
CIIO’KMBYOI IIIHHOCTI TOBApYy.

Po310BCIOKEHHS Y KOMILIEKCI MAPKETHHIY

CyTHICTb, 0L, MPUHLHUIH, TPOUEC PO3MOBCIOKEHHS Y CHUCTEMI MapKETHHTY.
YuacHuku ToBapopyxy Ta ix (yHkiii. KomriekcHuil mporec TOBapopyxy Ta HOro
etan. YMHHUKMY, sIKI BIUIMBAIOTh HA Mpolec ToBapopyxy. Kputepii Bubopy edekTuBHOI
CHUCTEMH TOBapOPYXY.

Kananu po3noBcrokeHHs, iX xapaktepuctuka. CTpyKTypa Ta opraHizailisi KaHary
TOBapOpyXy. MapKeTHHIOBI KaHaJIM CIOXHBYMX TOBapiB 1 mociayr. EnekTpoHH1
MapKeTHUHroBl KaHamu. [lpsmuii Ta HempsMUN KaHamu ToBapopyxy. BuOip kanaii
TOBApOPYXY.

OnToBa TOpriBis y cucTemi MapkeTuHry. @yHKuii onToBoi TopriBil. Popmu
ONTOBOI TOPTIBJI: ONTOBA MAiSUIBHICTE BUPOOHMKIB, KOMEpIIiifHA ONTOBA ISUIbHICTD,
areHTu, OpoKepHu.

Po3npibna TtopriBis Ta ii (yHKLII Yy PO3MOBCIOJKEHHI. MHOXHHHI KaHaIH 1
cTpareriydi o0’enHaHHs. BepTHkanbHl, TOPU30HTATIbHI Ta KOMOIHOBaHI CHCTEMHU
PO3IOBCIOIKEHHS.

MepuaHiaii3uHT: CYTHICTb 1 3aX0/Id. MepuaH1aii3uHT — IUIaHyBaHHA W 3[1CHEHHS
JUSTTBHOCTI WIOJ0 AaKTUBI3allli MPOJIaXy Ta CTBOPEHHSA 3PYYHOCTEH JJIsi TOKYIIIIB.
MapkeTUHTroBUH JOTICTUYHUM MIAX1]] IPU OpraHi3allii po3MOBCIOHKEHHS TOBapIB.

KomyHnikauii y KoMIlJIeKCI MAPKETHHTY

[TonsTTs, QyHKLIT, BUIX MAPKETUHIOBUX KOMYHiKaliid. KoMIiekc MapKeTUHIOBUX
KOMYHIKaIliil: pekjama, CTUMYJIOBaHHA 30yTy, MaOMICHUTI, MEPCOHAIbHUNU MPOAAK,
PSAMHUM MapKETHHT.

Pexiama B KOMIUIEKCI MAapKETHMHIOBUX KOMYyHikauid. CyTHicTh pexyamu. Llimi,
3aBnaHHs, (QyHKII, BUAU pekinamu. EleMeHTH pekiamu sIK Mpolecy: PeKJIaMOAaBIli,
pEeKJIaMHI1 Oprasi3anli, miIpueEMCTBA, ar€HTCTBA, 3aCO0M PEKIIaMH, ayAUTOPIS PEKIIaMH.
3aKoHO1aBuU€ MOJIE€ KOMYHIKAI[IHHOT A1sUIbHOCTI. OLIHIOBAaHHS PEKJIAMHOI POTrPaMHU.

«ITabmiTiTi» - cyTHICTh Ta dopmu. «[labmik pineiIIH3»: CyTHICTh, 3HAYCHHS Ta
3axonu. CrtumyntoBaHHS 30yTy: CTOCOBHO TIOKYMIIIB, IOCEPEIHHUKIB, MpPOJABIIB,
CYTHICTh Ta 3axoIu 3MAiMCHeHHS. MeTonu BHW3HAYEHHS 3arajbHOrO OMOKETYy Ha
MapKEeTUHTOBl KOMYHIKaIlli. MeToJ BHW3HA4YEHHS «BiJ HAsSBHHUX KOINTIB». MeToj
BU3HAUEHHS «Yy BIJCOTKax BiJ CyMH Mmpojaxy». Meron BuszHaueHHs «Ha miacrasi
3pOCTaHHS/3HIKCHHS TMOPIBHAHO 3 BUTpaTaMHd MHUHYJIOTO Tepioay». Meton
KOHKYPEHTHOTO MapuTeTy. Meroa Bu3HaueHHs «Buxoasau 13 1ijei Ta 3aBnaHby.

CUHTETUYHI MAapKETHMHIOBI KOMYHIKalli. BuctaBku Ta sipMapku: MpU3HAYEHHS 1
0co0mBOCTI mpoBeaeHHsA. CIIOHCOPCTBO: XapaKTepHi pUCH, YMOBH 3aCTOCYBaHHS.

YnpasiiHHSI MAPKETHHIOBOIO AiSIbHICTIO
i1, 3aBmadHs Ta QYHKIT yIPaBIiHHA MApKETHHTOBOIO JisUIbHICTIO. CTpaTeriuxe
1 TakTUYHE IUIaHYBaHHS MAapKETHUHTOBOI MisbHOCTI. OpranizauiifHi CTPYKTypU
ynpaiiHHs. [IpuHiunm Ta yMoBU €(EKTUBHOI AISUIBHOCTI CIY»KOM MapKeTuHTy. Buau
MapKETHUHTOBUX OpraHizalliHUX CTPYKTYp Ta iX XapakTepucTuku. OcoOIuBOCTI
TOBapHOI1, reorpadiyHoi, pUHKOBOI 1 MATPUYHOI OpPraHi3alifHUX CTPYKTYp YIpPaBIiHHS.
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YMOBH 3aCTOCYBaHHS ONTHUMAJIbHUX MAapKETUHTOBHX CTPYKTYp YIPaBIIiHHA.
Opranizailiss MApKETUHTOBOTO KOHTPOJIIO.

4.4. TEOPISI IPUMAHSTTSA PINIEHD

PilneHHst Ik npeaMeT HAYKOBOTI'O A0CJIiIKEHHS
Pimenns B opranizamigax. CyTHicTh, cnemudika 1 ¢GyHKIID yHOpaBIiHCBKOTO
pimeHHs. [HTeneKkTyaapHa AisUIbHICTh TIPH po3poOiri pimeHb. [loeqnanas GpopManbHOTO
1 He(hOpMaJILHOT'O ACTIEKTIB IIPU PO3POOIII PIIIICHHS.
OcHOBHI NMOHATTA: OpraHi3ailisi, yNpaBJIiHCbKE PIIICHHS, HOPMATUBHUMN MIIX1],
JECKPUTITUBHUAM TTiIX1].

TumnoJiorist ynpap/aiHCbKHUX pillIeHb

Krnacudikaris pimieHs: 3a IOpuIMIHUIM 0OQOPMIIEHHSM, 32 MacIITaboM IpoOsieMH,
3a (h)OpMOIO BUPaKEHHS Ta 1H. TUMOJIOTIS pilleHb: 3a PIBHAMHU YHPABIIHCHKOI 1€papXii,
32 (yHKIIOHATIBHUMH oOsiacTaMu Ta 1H. [IpoGmemu Ta ix po3s’s3aHHsA. ['padiune
300pakeHHs MPOOJIEMHO1 CUTYaIlIi.

OcCHOBHI MOHSATTH: HaKa3, PO3MOPAKEHHS, THCTPYKIlS, TJIOOAIbHI PIllICHHS,
JIOKaJIbHI PIIIEHHS, YCHI PIIIICHHS, MUCHMOBI PIllIEHHS, KOJOBaH1 PIllIEHHS, CTPATEeTI4H1
pILIEHHS, TAKTUYHI PIIICHHS, ONIEPATUBHI PIIICHHS.

XapaxkrepucTuku 0codu, mo npuiimae pimennst (OIIP)

OcHoBH1 pucu meHemkepa. Cucrema posieii MeHemKkepa. MeHemkep sk oco0a,
110 NpuiiMae pimeHHs. JisIpHICTh MEHEpKepa 1 cBoOo1a Aiil.

Mopens mucnenHss OIIP. Tunu mam’siTi. 3aKOHU, MO0 KEPYHOTh JIIOJUHOK B
npotect TpUHATTSA pimieHb. OCOOAMBOCTI MOBEAIHKH JTIOJUHU MPU TPUUHATTI PILICHb.
Bons sik MexaH13M NpUUHSTTS PILIEHHS.

OCHOBHI MOHATTA: poOJi MEHEIXKepa, TMOBEIIHKA JIIOJUHH, OCO0Hu, IO
OPUIMAIOTh PIILIEHHS, BOJIS.

YmoBH Ta paKTOPH AKOCTI YIPABIIHCHKOTO PillIeHHSA
BractuBocTi AKICHUX pillleHb: OOTPYHTOBAHICTh, CBOEYACHICTh, €(DEKTHUBHICTD,
HECYNEePEeUINBICTh, KOHKPETHICTh, MPOCTOTA, MOBHOBAXHICTh. YMOBH Ta (HakTOpU
AKOCT1 pimieHb. EKOHOMIuHI yMOBH 3abe3medeHHs SAKOCTi pimeHb. Daktopu
CUTyallifHOTO  Ta  MOBEMIHKICHOTO  xapakTtepy. Oprani3amiifHO-TICHXOJOTIYH1
NePEeTyMOBU SKOCTI PIllICHb.
OcHOBHI MOHATTS: SKICHI  pIlIEHHA, OOIPYHTOBAHICTh, CBOEYACHICTb,
e(eKTUBHICTb, HECYTIEPEWINBICTh, KOHKPETHICTh, IPOCTOTA, IOBHOBAXKHICTb.

TexHosorist Ta MojeJIi mpouecy po3po0KH ynpaBJiHCbKHUX PillieHb
TexHosoris po3poOKH pillleHb, 3 KOHKPETHU3all€l0 MO pI3HUX HOro eramax.
MopentoBanHss mpouecy po3poOku pimeHb. IlepeBarn MmonentoBanHsA. [loOynosa
MaTeMaTUuHOi Mojeni. Pi3HOBHMAM MaTeMaTUYHUX MoOJeNed Ta iX BUKOPUCTAHHS.
Mopeni Ha OCHOBI Teopii CTaTUCTMYHUX pimieHb. EBpuctuuni momemi. CtaTuuHi Ta
TUHAMIYHI Mojeli. TeXHOJIOTisI IMHAMIYHOTO MOJIETIOBaHHS. BUKOPUCTaHHS TEXHIYHUX
3ac001B y mpoIieci MoAeMOBaHHs. [MiTariitHi Moaeli.
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OCHOBHi MOHATTA: TEXHOJOTIS PO3POOKU pillleHb, MOJEIIOBAHHS PIILIEHb,
MaTpUyHa MOJENIb NPUUHATTSA pIllIeHb, EBPUCTUYHI MOJENI NPUUHATTSA pIllEHb,
CTaTM4HI 1 JAWHAMIYHI MOJEN TPUUHATTA pIlIeHb, IMITAIliiHI MoOJeIl NPUUHATTA
pIIICHb.

HinboBa opieHTALliSA YNIPABJIHCHKHUX PillIeHb

B3aeM03B’430K 1iJiel 1 pilieHb. 3aleKHICTh YNPABIIHCHKUX PIIIEHb Bl THITY
YIOPaBIIHCHKOTO MPOIIECY: IIJILOBE YIPABIIHHS, MPOrpaMHE YIPaBIiHHS, CUTYyallliHEe
YOpaBJIiHHS, MPOTPAMHO-IIUILOBE YIIPaBIIHHA. AJIbTEPHATUBU JOCSITHEHHS ITiJIeH 1
BUOIp pimieHHs. Tumu pimeHs 1 MeTou ix peanizamii. CTpaTeriuyHi i TaKTUYHI PIIICHHS,
iX B3a€EMO3B’ 130K Ta crieniiaai 0COOTUBOCTI.

OCHOBHI NMOHATTA: I[IJIOBE YNPAaBIIHHS, MPOrPaMHE YIPAaBIIHHA, CUTyalllHE
VOPABIIHHS, MPOTrPaMHO-IIVIBOBE  YINPABIIHHA, THUI  YIPABIIHCHKOIO  PIIIEHHS,
CTpaTeriyHi pillleHHs], TAKTUYHI PIIIEHHS.

JiarnocTuka i aHaJi3 npo0/jieMHOI cUTyauil

JliarHocTHKa cuTyallii 1 BUsIBJIEHHA npoOiemu. OOrpyHTYBaHHSI CUCTEMH I[LIEH.
dopmynoBaHHg npoOsiemu. Metoau  300py iHbopmariii. AHami3 1 METOAH
1HTepHIpeTanii.

OcHOBHI MOHATTA: cucTeMa IUIel, GopManbHi (30MpaHHS TEPBICHOI aHaMTI3
BTOpPUHHOI), HepopMasbHl (HepopMmanabHi Oeciid, 0COOUCTI CIOCTEPEKEHHS) METOIU
300py iH(opMariii, JiarpamMa po3CirOBaHHS, KOPEISAIIHHUN aHami3, JlarpamMu “TipuyuHa
— HacHiZoK”, aHami3 ‘“gomy-uomy?” , miarpama [lapero, ¢yHKIIIOHATHLHO-BAPTICHUMA
aHai3.

Opraxizaunis npouecy po3po0Ku ynpapjaiHCbKOI0 pilliecHHS

Mertonosnoriss nponecy po3poOku pimeHHs. Opranizaiis po3poOKd pPIlIEHHS.
MeTtoau noBefeHHs 3aBaHb 10 BUKOHABI. JleMokpaTHu3allisi po3poOKH yIpaBIiHCHKIX
pimenb. Opraunizanis 1 eeKTUBHICTh BUKOPUCTAHHS €KCIIEPTHUX OL[IHOK.

TBOpuuMii MOTEHI[1aN MPU PO3POOLI ATBTEPHATUB YIPABIIHCHKUX pilieHb. MeTonu
aKTUBI3allli PO3POOKM allbTEPHATUB: AHAIITHYHI, METOJAM, IO CIPHUSIOTH TBOPUOMY
MUCJICHHIO.

OcHOBHI MOHATTSA: PO3pOOKa YNMPaBIIHCHKOTO PIIIEHHS, Hapaau, 300pu, 6eciau,
IHCTPYKTYBaHHS, IEMOHCTpAIlis 3pa3KiB BUKOHAHHS, BUBYCHHS JIOKYMEHTIB, €KCIIEPTHI
OIlIHKM, CKJIaJIaHHS CIUCKY BIIACTUBOCTEH, MATPHUIlL O3HAK 1 aJbTEPHATUB, METOIU
aHajiorii, MoO3KOBa aTaka, Meroa [opjoHa, HOMIHAJIBHUN TPYMOBHA METO],
MOPQOJIOTIYHUN aHaI3

AHaJI3 a1bTEPHATHUB YNPABJIHCbKHUX PillIeHb
BusBnennss kepoBaHux (HakTOpiB Ta BU3HAauY€HHs anpTepHaTwB. [ligxomum 10
aHaJi3y albTePHATHB: BIOPSIKYBAHHS CIUCKY albTEPHATUB 1 JETAIBHUAN PO3TIIS BOX
KpaiHI 1 CepelHbOi ajabTEepHATHB; BHSIBJIECHHS YHCEIBLHOCTI allbTEPHATHB, BHOIp
JOMYCTUMHX aJbTEPHATUB, TMOMNEpeaHIil BUOIp HallKkpamoi anbTepHAaTHBH, OILIHKA
anprepHatuB 3 Ooky OIIP, ekcnepruMeHTanbHa MepeBipka ABOX-TPHOX MEPEBAKHUX
albTePHATUB, 31MCHEHHS OCTAaTOYHOIO BHOOpPY OHI€T anpTepHaTuBU. ETanu anamizy
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anprepHatuB. [IOpiBHSHHS anbTepHATUB 1 BUOIp pilleHHsS. AHaji3 aJbTepPHATUB IMPH
pO3p0o0I11i TPYHOBHUX PILLICHb.

OCHOBHi NOHATTHA: aJbTEpPHATHBA  YMOPABIIHCHKOTO  DIMIEHHS, CIHCOK
alIbTepHATUB, BUOIp PIIICHHS, TPYTOB1 PIllICHHS.

Ouninka i BUOIp aJIbTEePHATHB YNPABJIHCHKUX pPillieHb
daktopu OIIHKMA aibTepHATUB. OIlIHKA MOXJIMBOCTI BUKOHAHHS aJbTEPHATHUB.
OrniHka NPUUHATHOCTI anbTepHAaTUB. OIIHKA Ypa3IMBOCTI AJIbTEPHATHUB.
3aranpHa xapakTepucTthka (pasu Budopy. @opmyatoBaHHS 0OMEKEHb 1 KpUTEPIIB.
CrangapTu 715 IopiBHSHHS. Mipa peanbHOCTI anbTepHaTHB. [Ipoiec Bubopy.
OCHOBHi MOHATTSA: OIliHKA ajdbTepHATUB, (ha3a BUOOPY, OOMEXKEHHS, KpUTepii
OLIIHKHU 1 BUOOPY aJIbTEPHATHUB.

TomosoriyHi MeTOaAM B IPUIHATTI YIPABJIIHCHKHUX pillleHb
CiTbhOBE IUTAHYBaHHS B TEXHOJIOT1I pO3pOOKH YIPaBIiHCHKUX PILIEHb.
CyTHICTP 1 MNPU3HAYEHHS METOJY CIThOBOIO IUIAHYBAHHS Ta YIPaBJIIHHA.
Metoauka noOyA0BHU Ta PO3paxyHOK MapaMeTpiB CITHOBOTO Tpadiky.
OCHOBHI MOHATTS: TOMOJIOT1YHI METOAM, KPUTUYHUHN HUIAX, (QIKTUBHA poOOTa,
CIThOBE IJIaHYBaHHS, CIThOBUH Tpadik.

AHAaJI3 30BHIIIHBOT0 0TOYEHHS Ta HOT0 BILUIMBY Ha peaJi3aiiio
AJIbTEPHATHB

BrmuuB ¢akTopiB 30BHINIHROTO cepenoBUIlla HAa (DYHKIIIOHYBAHHS OpraHizaiii.
ExoHOMIYHI, MOJITUYHI, TEXHOJIOT1UHI, COIliajbHI, KOHKYPEHTHI, pUHKOBI, MI>KHApOIHI
(daktopu. Meroau BH3HAYEHHS CTYINEHA BIUIMBY pI3HUX 30BHINIHIX (PAKTOPIB Ha
npoOeMu BHYTPIIIHbO(IPMOBOTO yIpaBiiHHS. EJIeMEeHTH BHYTPIIIHBOIO CEpeloBUIIA
opranizamii. Knacudikauist curyaniii Ta npobsiem. [IporHo3yBaHHs cTaHy 30BHIIIHBOTO
CepeloBUILA. Y MOBHU NPUUHSTTS €PEKTUBHUX PIIICHb.

OcHOBHI MOHSAITTSI: 30BHIIITHE CepeIOBUIIE OpraHizaiii, mporao3yBanns, SWOT-
aHai3.

MeToau NPUITHATTS Ta BiANPANIOBAHHS YNPABJIHCbKHUX PillleHb B yMOBaXx
HEBM3HAYCHOCTi Ta PU3UKY

[Tonin cuTyauiii BU3HAUYEHOCTI, HEBU3HAYEHOCTI Ta pU3UKY. J[epena Ta BUAM
HeBU3Ha4YeHOCTI. CyTHICTh 1 BUAM PU3UKY. YTpaBIiHHA pU3UKOM. Po3pobOka pireHb
npu HEeBU3HA4YeHOCTI cutTyamii. OmiHka cTyneHs pu3uKy. Teopis KOPUCHOCTI Ta ii
3aCTOCYBaHHS TMpPHU TIOMIYKy pIlIEHb B yMOBaX HEBHU3HAUEHOCTI Ta pPHU3HUKY.
3acTocyBaHHS MEXaHi3My IHTYIlli JJIsi po3poOku pimieHb. [lcuxonoris MmoBeaiHKH
KEpIBHHMKA B CUTYaIlll pU3UKY.

OcHOBHI MOHATTHA: CHUTYyallld HEBU3HAYEHOCTI, PU3MUK, YNPABIIHHA PHU3UKOM,
TEOpisi KOPUCHOCTI.

Opranizanisi Ta KOHTPOJIb BUKOHAHHS YIIPABJIiHCHKHUX pillleHb
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Opranizaiiis BUKOHaHHS yNPaBIIHCHKUX pillleHb. 3HaueHHs, QyHKLII Ta BUAM
KOHTPOJIIO. MeToAn KOHTpOJII0O Ta MeXaHi3M Horo 3maiiicHeHHs. ColialbHO-
MICUXOJIOT1YH1 ACTIEKTH KOHTPOJIIO Ta OLIHKY BUKOHAHHS PIIICHHS.
OCHOBHi MOHATTSA: KOHTPOJb, PYHKIIT KOHTPOJIIO, BUIANW KOHTPOJIIO, OTIEPEIHI
KOHTPOJIb, CIPSMOBYIOUHMI KOHTPOJIb, (IIBTPYIOUMH 1 HACTYHHHHA (KOHTpPOJb 3a
pe3yabTaTaMu) KOHTPOJIb, METOU KOHTPOJIIO.

OuiHka e()eKTHBHOCTI YIIPABJIHCHKHUX PillleHb

PimieHHst sK 1HCTpyMEHT 3MiH y (YHKIIIOHYBaHHI Ta PO3BUTKY MiIMPHUEMCTB.
[IpuHuunu 37a1HCHEHHS 3MIH B oOprasizamii. Mojens YCHIITHOTO — yHpaBiIiHHSA
opranizamiitaumu 3minamu JI.I'peitHepa. OcoGMMBOCTI OLIHKH €(PEKTUBHOCTI PIllIEHb:
AKICHOT Ta KUIbKICHOI. [loka3HMKH e(eKTUBHOCTI PO3POOKH YNPABIIHCHKUX PILIEHb.
OOMeXeHHSI KIUIBbKICHOI OLIHKM €(QEKTUBHOCTI MPUNHATUX pilleHb. MeTOoA0I0rYH1
M1JIXO/IH JI0 OI[IHKY €()eKTUBHOCTI PIllICHb.

OcHOBHI MOHATTS: OpraHizamiiiHi 3MIHHM, OIIHKa €()EKTUBHOCTI pIIIEHb,
MOKa3HUKHU €(DEKTUBHOCTI pO3pOOKH PIILIECHb.

YnpaBJiHCbKi pillleHHS TA BiANOBiZAJbHICTD

CyTHICTb 1 PI3HOBUIM BIAMOBIAAIBHOCTI 3aJIEKHO B Cep KUTTEAISUIBHOCTI, 32
piBHEM Cy0’€KTa, 3a 4acOBOI O3Hakor. IIpaBoBa BiJMOBIAAIBHICTH, IPOMaJsSHCHKA
BI/IMOBIAANBHICTD, AUCIHUILIIHAPHA BIAMOBIAAIBHICTh, MaTepiajibHa BIANOBIIAIBHICTD,
KapHa BIJIOB1AAJIBbHICTD, aJMiHICTpaTHBHA BIJAIMOB1AAJIbHICTD, €KOHOMIYHA
BIJIMOBIAANBHICTE. PeriiaMenTHe yIpaBlIiHHS Ta PO3MOJILI BIANOBIIaIsHOCTI. MopaibHa
BI/IMOBIAIbHICTh KEPIBHUKA.

OCHOBHI MOHSATTSA: BIJMIOBIIAJILHICTh, TPAaBOBA BIAMOBIAIbHICTh, TPOMAJISTHCHKA
BIIMOBIAABHICTh, AUCHUIUIIHAPHA BIAMOBIAAIBHICTh, MaTepiajibHa BIAMOBIIAILHICTD,
KapHa  BIJANOBIJAJBHICTD, aAMIHICTpaTUBHA  BIJIMOBIAAIBHICTb, CKOHOMIYHA
BI/IITIOB1IQJIbHICTb.
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